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6 FAH-5 H-412  Notional Annual ICASS Budget Cycle

(CT:ICASS-xx;   xx-xx-2008)
(Applies to participating ICASS agencies)

The annual ICASS budget cycle begins May 1, five months before the beginning of the budget fiscal year.  For ease of understanding, this notional calendar shows the entire 17 months of the annual budget cycle (from May 1, the beginning of the planning process and prior to the start of the budget fiscal year, through September 30, the end of the budget fiscal year).  The forward planning budget process is not included in this notional calendar, as the timing of that process is outside of this calendar of events.  The forward planning process is explained in 6 FAH-5 H-430.
	Date
	Post Actions
	Washington Actions

	May 1
	Service provider collects ICASS workload counts and updates cost center time allocations for ICASS employees for the upcoming fiscal year.
	

	June 1


	Service provider presents workload counts and time allocation reports to the customer agencies for review and approval.

Annual subscription to services are reviewed and sent to customer agencies for approval.

Service provider briefs the ICASS Council on general cost increases and requirements to be included in the upcoming fiscal year budget.
	

	June
	
	Regional bureaus and DS issue data calls to posts for upcoming fiscal year funding requirements.  

	July 1
	Customer agencies provide written approval of their respective workload counts to the service provider.  Once approv ed, these workload counts are used in the initial and final budget submissions for the upcoming fiscal year.

Customer agencies provide signed subscription to services agreement to the service provider for the upcoming fiscal year.
	

	July/August
	Service provider submits approved workload data (Workload Data Call) to the ICASS Service Center (ISC).
	The Bureau of Resource Management, Budget and Planning Office (RM/BP) provides bureaus (regional bureaus, Diplomatic Security (DS), and Overseas Buildings Operations (OBO)) and other domestic offices with initial planning figures for the upcoming fiscal year for development of initial target recommendations.  Bureaus submit ICASS target recommendations to RM/BP for review, consolidation, and presentation to the ICASS Service Center (ISC).

	August
	
	The ISC provides target recommendations and related documentation to the Washington ICASS Working Group (IWG), Budget Committee (BC) 10 business days prior to the hearings, for review.

Washington IWG BC conducts initial target hearings and approves targets.

	August/September
	
	ICS posts approved initial targets for the upcoming fiscal year on the ISC website.

	September
	
	ICS consolidates workload data call and provides workload comparison reports to customer agencies.

	October 1
	Fiscal Year Begins
	

	October
	Customer agencies must submit notification of withdrawal from services to have an effective date of April 1.
	ISC updates initial targets for regional bureau and NR-LGP funds to reflect exchange rate gains/losses based on September 30th local currency exchange rates and liquidation information.  ISC posts revised targets on the ISC website.

ISC establishes initial budget due date and cables date to posts.

	October/November
	Service provider checks ISC website for updated initial targets.
	ISC issues recapitalization invoices to agencies based on 70% of prior year ICASS final invoices (see 6 FAH-5 H-453(a)).

	November
	Service provider prepares initial budget using the revised initial targets posted on the ISC website.
	

	November/December
	Service provider presents initial budget to the post Budget Committee (BC).  The BC reviews and recommends approval to the ICASS Council.  The Council approves the budget.

The service provider issues invoices to customer agencies.  Agencies have 10 business days to review and sign initial post invoices.
	

	December (according to the ISC established budget due date)
	Service provider submits approved initial budget and telegraphic summary of signed invoices to the ISC.
	

	January
	
	ISC imposes a 1% target reduction on the regional bureau target for budgets submitted after the established due date.  Posts with delinquent submissions are also rendered ineligible to receive additional regional bureau funds.

RM/BP develops financial spending plans for State bureaus and offices upon enactment of current year Congressional appropriations.  State bureaus and offices develop final target recommendations based on projected funding levels.

	January – March
	Post BC meets to review current modification policy and usage of sub-cost centers for the next fiscal year.
	

	February
	
	State bureaus and offices submit final target recommendations for the current fiscal year to RM/BP.  RM/BP reviews recommendations and prepares a consolidated State service provider target recommendation to the IWG BC for review and approval of final target levels.

	March
	
	ISC adds centrally budgeted coss to post initial budgets to produce initial invoices.  Initial invoices are distributed to customer agencies for information purposes only.

Washington IWG BC holds budget hearings to establish final targets.  ISC posts approved final targets on the ISC website.

ISC establishes final budget due date and cables date to posts.

	March/April
	Service provider prepares final budget using the final targets posted on the ISC website.
	

	April 1
	Customer agencies must submit notification of withdrawal from services to the service provider to have an effective date of October 1.
	

	April/May
	Service provider presents final budget to the post BC.  The BC reviews and recommends approval to the ICASS Council.  The Council approves the budget.

Service provider issues invoices to customer agencies at post.  Agencies have 10 business days to review and sign the final post invoices.

Service provider submits approved budget and telegraphic summary of signed invoices to the ISC.

Posts may start submitting partial year invoices to the ISC after submission of their final budget.
	

	June
	
	ISC adds centrally budgeted costs to post final budget to produce final invoices.  ISC issues final ICASS invoices to customer agencies for payment of the balance due.

	August 15
	Final date for service provider to submit partial-year and Temporary-duty (TDY) invoices.
	

	Late August
	Final date for service provider to submit telegraphic requests for contingency funds.
	ISC issues signed partial year and TDY invoices to customer agencies.

	September 30
	Budget Fiscal Year Ends
	


