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International Cooperative Administrative Support Services

Minutes 
ICASS INTERAGENCY WORKING GROUP MEETING

February 11, 2009
10:00 a.m.
Janet Buechel chaired the meeting.  
1.  Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for January 14, 2009 were adopted without amendment.
2.  Presentations

IT Issues and ICASS, GITM, Upgrades and Impact on Customer Agencies:

IWG Chair Janet Buechel announced that due to a medical emergency on the part of one of the speakers, this presentation would be postponed until the March or April IWG meeting.

3.  Reports

ISC Director Report:

Tom Quinzio directed attendees’ attention to the ISC Director’s Report that was included in the meeting package (attached).  He noted that the ICASS Customer Satisfaction Survey was being extended through February 13th in the interest of maximizing participation.  At the time of the meeting participation had already surpassed the ending level for the previous year.  In discussing the plan to proceed with the ICASS Software rebuild rather than wait until implementation of the proposed single (Standard/Lite) platform, the IWG agreed to reconvene the IWG’s Information Technology Committee with increased participation from overseas users of the software.  
Also discussed (details in the attached Director’s Report) were the plan to automate centrally distributed ICASS costs, replacing the current manual, procedure; the timeline for FY 2009 final targets; the next ICASS software release scheduled for March 30; the AskICASS knowledge base; the Management Counselor/Council Chair (MC3) workshop scheduled for March 3-6; and post specific training.  Regarding the latter, Tom emphasized the lack of alternative ICASS training for financial officers and staff, the emphasis on continual tweaking of the already positively-received training and the need for IWG members to contact their agency staff at posts where training is scheduled.  Post-specific training is now needs-based rather than self-selected and the costs are borne by the ISC rather than the posts as they had been in the past.  This training is especially important now given the huge changes to policies and processes that need to be pushed out to posts.  One member opined that agency-funding being tight, perhaps the $250K that was planned for this year’s training should be reduced but others felt that the training was essential and that ICASS was getting good value for its money.  It was also suggested that the three-person training teams might need to be reduced to two, thus reducing both the cost and the burden on posts.  There will be a review of the program in June and Tom suggested that the IWG might want to restart the Training Committee.
The Director reported that a growing issue is the denying of NSDD38 authority for new positions because of the perceived inability of embassies to support increased program staffing.  Posts can always submit Partial Year Invoices to recover costs in a given year, but they are not guaranteed an expanded target for subsequent years.  Also, it is often difficult to expand the administrative platform at post to accommodate an agency that has adequate funding without increasing the costs for everyone.  But some members opined that if an agency has the funds, why shouldn’t it be allowed to grow.  It was also pointed out that the ICASS software gave transparency to making resource decisions.  In closing, Tom said that while no solution was sought for that day, the situation was becoming critical at some posts.
Policy Committee

Policy Committee Co-Chair Janet Buechel reported that the committee is conducting a final review of the FAM chapter regarding the new Temporary Duty (TDY) policy.  There is an apparent misperception that use of the TDY module is mandatory.  Having a TDY policy in place is mandatory for posts, but using the TDY module (software) is not.  A post’s TDY policy may be to only charge TDYers for their direct costs and not use the module.  But if a post does choose to go beyond direct-charging, the TDY module is the only authorized methodology for charging for service costs.  TDY invoices should be submitted at the end of each TDY but must be submitted no later than August 15 of the fiscal year in which the TDY takes place.  Copies of TDY invoices may be obtained from the ICASS Service Center.  TDYers not sponsored by an agency at post must sign an MOU with post in order to receive ICASS services.
Jeffrey Kramer suggested, and the committee co-chairs concurred, that the Policy Committee include a review of the annual ICASS Customer Service Survey as part of its agenda.

State Service Provider:

Dan Christenson (State M/PRI) reported that State began to roll out eServices as of January 23rd to an initial 20 posts with 21 more following on February 6th.  Transition to eServices will open up worldwide for all posts that have affirmed by March 31, 2009.  M/PRI is receiving a great deal of feedback, both positive and negative, from transitioning posts.  Some of the largest posts have also advised us that they may require more than four weeks to transition over to the consolidated service provider platform.  To date 23 posts have requested extensions.
ASP Service Provider

Jeffrey Kramer (USAID) reported on his recent participation in post-specific training at Almaty, an ASP post.  The training was-well received and offered much opportunity for small group discussions on subjects such as the new TDY policy.  In addition, Uniform Service Standards were reviewed as part of breakout sessions in the regular ICASS training.  Almaty has concluded that they can meet the new Uniform Service Standard and USAID is in consultation with M/PRI regarding automation of data collection through eServices.

Budget

Trish Garate (ISC) reported that the invoices had been mailed out the previous Friday and reminded members that these invoices were for information purposes only.  She added that the ISC will assume the responsibility for issuance of the reimbursable documents (DS-1605s) but RM/BP will still be responsible for their collection and processing.  The ISC hopes that by streamlining the production of these forms, the time spent preparing invoices for issuance to all agencies will narrow by a few days.  There were still 42 invoices outstanding and the issue of reinvigorating the collection process will be taken up at the upcoming IEB meeting.  

4.  New Business
Shipment of Remains

Jeff Kramer (AID) reported that a problem had arisen recently when the mother of a USAID US direct hire died while at post.  Due to some misunderstandings at post, there were problems arranging for the shipping of the remains back to the United States. Jeff asked for clarification as to whether such services were part of the array of services within the Shipping & Customs cost center. ISC Deputy Director Peter Hogan responded that the Foreign Affairs manual (FAM) stipulates the lead responsibility belongs to Consular Affairs (CA).  Leo Voytko (M/PRI), representing the Department of State, added that when an official American or family member dies overseas, CA does play a role (death certificate, knowledge of local laws), but shipment of remains is primarily the responsibility of  post’s management section.
Information Sharing:

The following attachments and cables were provided to the IWG: 

Attachments:  

· Draft minutes of January 14, 2009 IWG meeting

· ISC Director’s Report

Cables:

· State 004680, January 16, 2009:
ICASS Customer Satisfaction Survey – An Opportunity for Assessment
· State 004883, January 16, 2009:
Decisions on FY2009 Information Technology Central Fund
Upcoming Post-specific Training:  

· February 14-18, 2009, in Algeria, Algiers

· February 17-20, 2009, in Copenhagen, Denmark

· February 22-26, 2009, in Cairo, Egypt
· February 23-27, 2009, in Rabat, Morocco

· February 23-27, 2009, in Ankara, Turkey

· March 2-6, 2009, in Bucharest, Romania

· March 2-6, 2009, in Nassau, Bahamas

· March 8-12, 2009, in Abu Dhabi, UAE

· March 15-19, 2009, in Khartoum, Sudan

· March 16-20, 2009, in Beirut, Lebanon

· March 23-27, 2009, in Mexico City, Mexico

· March 23-27, 2009, in Bratislava, Slovakia

· March 30-April 3, 2009, in Belgrade, Serbia
FSI/NFATC ICASS Training:

· PA345 – ICASS Basics, February 18-19, 2009 

· PA245 – ICASS Executive Seminar, March 12, 2009

· PA214 – Working with ICASS, March 23-26, 2009
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TO:

ICASS Working Group

 FROM:
ISC Director – Thomas Quinzio
SUBJECT:
February 2009 Director’s Report

Post Specific Training

Detailed After Action Reports are now available upon request for the Post-Specific Training that took place in Q1FY09.  The summary evaluation results (scale of 1-5) and numbers attending are as follows:  Brasilia - 4.39 and 103; Dakar – 4.40 and 127; New Delhi – 4.48 and 144.  As of Friday, 6 February Post-specific Training has been completed in Zagreb, Almaty (ASP post), Astana and N’Djamena.  Detailed After Action Reports will be available from these training trips shortly.  Thus far in FY09 seven planned trainings have been completed and 20 remain.  Podgorica and Nassau have been rescheduled for the weeks of 4 May and 9 March respectively.  During the next seven weeks 14 PST trainings are scheduled to take place.  Team Leaders will be contacting all IWG reps who have an agency presence at these posts to gather information on what’s happening on the ground – and get your input on any issues/items that you’d like the team to address in the training.  

MC3 Ft. Lauderdale, Florida March 3-6.

The ISC will sponsor the WHA Management Counselor and ICASS Council Chair Leadership and Partnership Workshop March 3- 6 in Ft. Lauderdale, Florida.  We have over 20 missions represented with ICASS Council Chairs from a wide variety of agencies including:  PC, DEA, USAID, DHS, DOJ, CDC, FCS, NAS, DIA and USDA.  We’re encouraged by the diversity of this group and we’re sure there’s going to be some lively discussions and a lot of wisdom shared.  We have speaking commitments from State’s Under Secretary for Management, Pat Kennedy, and FAA’s Assistant Administrator for International Aviation, Juergen Tooren.  It’s not too late for another IEB member to step forward – in the past the audience has really enjoyed hearing from different Washington agencies so if your board member would like to share his/her ICASS stories with these senior ICASS managers, please don’t hesitate to contact me.

ONE STOP SHOPPING - ICASSSERVICECENTER@STATE.GOV (Ibox), ASK ICASS  The ISC has implemented a new process for responding to all of your ICASS questions.  In an effort to serve you expeditiously - what you need when you need it  - the ISC has instituted a new customer service approach that allows customers to receive responses to their ICASS questions and concerns from ICASS subject matter experts in a most effective and efficient manner.  If you haven't used ASK ICASS -- or queried us directly at the Ibox… now is a good time to check us out.  

ICASS Global Database (GDB)

All FY 2009 initial budgets have been received and accepted from posts worldwide, so those of you trying to access GDB reports should no longer experience any system delays.  Meanwhile, we are continuing in our efforts to replace the GDB hardware (as reported last month).  This effort involves collaboration with several State Department offices in the IRM Bureau in order to comply with agency and government-wide IT regulations.  We will let you know when the new server is up and running, which we hope will take place in the next few months.  Finally, we have been partnering with the IRM Bureau’s “Program for Accessible Computer/Communication Technology” (IMPACT) to ensure that the GDB software is compliant with Section 508 of the Rehabilitation Act, which requires that Federal agencies’ electronic and information technology is accessible to people with disabilities.  After several meetings and conference calls with the IMPACT office, which resulted in some necessary software modifications, the GDB software is now in full compliance.

ICASS Software

The next release of the Web.ICASS software (2.29.00) is scheduled for March 31, 2009. This new version of the software incorporates new data verification reports, enhances accessibility in accordance with Section 508 of the Disabilities Act, and fixes minor bugs.  The software users group will be testing the software the week of February 9th.  The group consists of three post users and one user from both ASP and GFS/Charleston.  This year, ISC senior staff will join the software users group to talk about what is next for Web.ICASS.

Timeline for FY2009 Final Targets

State Service Provider Budget Submission and Final Invoice Formulation Timeline

Feb 6 

Bureaus receive initial ICASS invoices

March 6 
Proposed final targets are due to RM/BP

March 9 - 20 
RM/BP conducts internal ICASS target reviews

March 23 - 27
ISC reviews and processes targets

March 30  
Targets are shared with agencies

April 15 
Final FY 2009 Target Hearing 

April 16 
Below-the-line costs provided to contractor

April 17 
ICASS final targets posted to ISC website

May 14 
Final budget submission (and telegraphic summary of signed invoices) 


due dates:


EUR-IO
May 14


AF 
May 15


EAP/NEA/SCA 
May 18


WHA 
May 20


GFS Charleston 
(TBD)

June 10
Lock GDB (ESTIMATE)

June 26
Final Invoices Issued along with DS-1605

ASP Budget Submission and Final Invoice Formulation Timeline

May 4  
ASP budgets due date (State and USAID budgets)

May 11 
ISC issues recalculated invoices back to ASP posts.

May 27
ASP telegraphic summary of approved invoices due to ISC

ALDACs and Other Communication

March 31
State Service Provider and ASP Final Budget and Telegraphic Submission
 Instructions

March 31
Scorecard Elements 

March 31
Checklist for final budget submission posted to ISC website

May 1

Contingency Fund

May 1

Partial Year and TDY

Automation of Centrally Distributed Costs

We are going to begin gathering requirements in order to automate the distribution of Centrally Distributed Costs.  These are the “below-the-line” costs or the Washington distributed costs, e.g., MED, Overseas schools, Pouch & Mail, RM/GFS, etc.  In the past, this distribution has been done manually by one of our contractors using an offline process.  We need to get this automated in order to ensure continuity and consistency in the process.  Our goal is to have it available in FY 2010.

ICASS Software Rebuild

We are also looking at beginning in FY2010 the process of gathering the requirements for a major ICASS software rebuild.  While the goal of a single platform remains, I do not see that happening before 2012 or 2013 because there is too much analysis and negotiating to take place before implementation.  In the meantime, the existing ICASS software dates from 2005.  At that time, the Web.ICASS software was rebuilt to make the application web-based, to have the ability to share data with other applications (such as Post Personnel), while maintaining the “look and feel” of the old software.  While that goal was successfully achieved, it is very much out of date at this point and does not include many enhancements that would improve the quality of the budgets and lessen the preparation time.  We want new software that incorporates the latest methods and processes for collecting data.  Therefore, rather than wait on a single platform, we will propose developing the requirements for a complete rebuild of the software based on the new handbook.  A new ICASS software may even accommodate the move to a single platform without the need to rebuild it again later on.  Because the discussion on the rebuild is very new, no target date has been set yet.  

ICASS Gazette

On January 29 the first issue of the “ICASS Gazette” was distributed.  This is part of a new effort to reach the broad ICASS community, keeping readers informed of “hot topics” and major issues.  The articles will be short and to the point, providing necessary links to more detailed explanations.  The Gazette will be published quarterly and emailed to Management Officers, ICASS Council Chairs, Financial Management Officers and members of the Washington ICASS Interagency Working Group and the Interagency Executive Board. 

2009 ICASS Satisfaction Survey

The 2009 ICASS Satisfaction Survey, scheduled to end February 10 was extended through Friday, February 13.  As of Monday, February 9 the results to date showed 2009 participation was at 49% as compared to 44.6% on the same day last year.  
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