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International Cooperative Administrative Support Services

Minutes 
ICASS INTERAGENCY WORKING GROUP MEETING

June 10, 2009
10:00 a.m.
Janet Buechel chaired the meeting.  
1.  Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for May 13, 2009 were adopted without amendment.
2.  Presentations:
Internet-enabled eServices Program:

Joel Danies and Dan Christenson, M/PRI, State Department, demonstrated the new Internet-enabled eServices Program.  eServices is being made accessible over the Internet in response to concerns last year over the cost of acquiring OpenNet or FOB access for agencies other than State.  The website enables electronic one-stop shopping for the 195 ICASS services offered at overseas posts.  Customers requesting service through the eService platform will be able to electronically track the status of their requests.  Each post creates profiles of services available at the post and service subscriptions by agency.  Persons assigned to a post with .mil, .gov and some .edu addresses can access services offered by their post even if they are away from post.  They need only an ID and password provided by the systems manager at post.  Concern was expressed that this ID might be counted as workload toward Information Management Technical Support for billing, and Janet Buechel responded that this discussion would be taken up outside the meeting.  Other concerns were expressed that, in the case of DoD, dependents were not authorized to create obligations by requesting services.  Joel responded that it would be up to the post, and its internal management, to approve requests for IDs

Additional FMO position for the ISC

ISC Director Tom Quinzio brought members’ attention to the ISC’s request for a second FMO position (attached).  The need for the additional FMO position was discussed at the May 13th IWG meeting.  The ISC’s focus on strengthening data integrity and ensuring the accuracy of budget submissions necessitates an additional FMO in the ISC with ICASS budgeting, software, policy and procedure experience.  This second FMO will share the workload borne by existing staff as well as enable the ISC to increase its efforts to design training tools to ensure that new policies are institutionalized overseas.  There will be no impact on the FY 2009 budget.  The motion to approve the request was accepted without opposition.

eTravel

Deputy Director (ISC) Peter Hogan presented draft language of a proposed ALDAC regarding e-Travel implementations occurring at posts. The IWG will be asked to clear on the ALDAC in two weeks time.  The ALDAC reminds customer agencies at posts that State’s E-2 Solutions implementation is part of the wider OMB-mandated, USG-wide implementation of e-Travel systems, and lays out the options for customers regarding the use of such systems.
3. Reports:
ISC Director’s Report
Tom Quinzio presented the Director’s Report (attached).
Budget

Trish Garate (ISC) reported that there would be Budget Committee meetings the following day regarding forward Planning and on July 1 to look at initial information on target-setting for FY2010.  She also expressed gratitude to Brad Bartlett (ISC) who is due to retire on July 1. 

Policy Committee

IWG Chair Janet Buechel reminded the group that in the afternoon the Policy Committee would review the final proposal for a new mechanism to address the issue of customer agency growth and ICASS finding.  The Committee previously reviewed this proposal and provided comments and feedback.

4.  August Meeting and Adjournment:
Janet raised the issue of the IWG’s annual “hiatus” and asked if the group wanted to take a vote on whether to hold the August meeting.  Several members felt that there were many issues pending and they wanted to defer a decision on the August meeting until next month.  
The meeting adjourned at 11:00 AM to allow for a briefing by Diplomatic Security on the non-ICASS Local Guard Program.
5.  Information Sharing:
Cables: 
· State 052536, May 21, 2009:
Consultations with the ICASS Service Center
· State 058934, June 8, 2009:
FY2010 ICASS Workload Budget Submission Due Dates
FSI/NFATC ICASS Training:

· PA345 – ICASS Basics, June 17-18, 2009 
· PA214 – Working with ICASS, June 29 – July 2, 2009
· PA245 – ICASS Executive Seminar, July 16, 2009
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TO:

ICASS Working Group
FROM:
ISC Director – Thomas Quinzio
SUBJECT:
June 2009 Director’s Report
ICASS Software Rebuild Planned

The ICASS software is a crucial element in the ISC’s mission to provide U.S. Missions with tools and expertise to build and maintain an effective, transparent and equitable shared services platform overseas.  The current version of the ICASS software was deployed in 2004.  While there have been significant upgrades and improvements, it is time to catch up with current technology, programming code, reporting capabilities and improve overall performance and usability.  

As was announced at the February IWG meeting, the ISC Management team and the Software Development Team are in the early stages of putting together a proposal, cost estimates, notional project plan and project charter.  A key element is conducting a stakeholder analysis for the ICASS software, which is almost complete.  Plans are in development to garner ideas from ICASS users at the Fall Budget Workshops in each Bureau.  We will be engaging the customer agencies of ICASS, particularly members of the IEB and IWG, as we move forward in this endeavor.  We look forward to hearing about your ideas, views and concerns as we move forward.

Global Database (GDB)

All posts have submitted their 2009 Final budgets to the GDB.  The ISC is still calculating the Washington costs that are to be included in the invoices, so the GDB reports for 2009 Final are not ready yet.  When invoices have been finalized, the Reimbursements Team will notify users that the reports are ready for viewing.  

ICASS & Growth

Over the past two months the ICASS Service Center (ISC) has been working on the issue of aligning ICASS funding with growth, with the goal of identifying ways to ensure posts receive the necessary funding to support related new ICASS positions.  This issue has gained more significance with the projected staffing increases for State, USAID and other agencies.  Previously the IWG was given a copy of the briefing on this issue that was given to the Under Secretary for Management; it had three recommendations:  

1. State must develop a standard methodology to identify post resource requirements.

2. Develop alternative funding sources for short-term increases related to growth.

3. State and other agencies must commit to targets that fully fund current services levels and growth … or reduce services or staffing.

The third recommendation is the most important part of this funding equation.  While we all agree that funding levels are unpredictable and not totally in our control, we need to “shine a bright light” on this issue and ensure that posts are not forced to bear the burden of growth without the necessary resources.  This issue will be getting more attention in the future.  The first recommendation is being addressed by M/PRI and the RIC.  The ISC was tasked with the second recommendation and was asked to find ways to address the short-term funding requirements.  The ISC’s proposal is attached.

The proposal builds on the existing Partial Year Invoice (PYI) process and offers posts two approaches.  The first approach uses the PYI process and subsequent annualization to support requirements related to growth – essentially the process that we currently have in place.  The second approach would be used when new positions are required and the PYI process does not provide adequate funding.  This new approach basically provides the ability to direct charge growing agencies for the cost of new ICASS positions for one full year and provides customer agencies adequate lead time to plan for related cost increases in the out years.
We have presented several drafts to various audiences and received extensive feedback.  The latest draft of this proposal, which we plan to discuss today, was sent to the Policy Committee last week.  The goal is to finalize this concept and establish an implementation plan for presentation to the Under Secretary for Management.   

Post Specific Training

Post Specific Training (PST) was conducted in The Hague the week of 26 May.  This week a team is in Mexico City.  These two training trips conclude the ISC overseas training which was initially planned for FY09.  Last week the ISC conducted an intensive review of training content and how it is delivered.  The ISC will be working even more closely with the IWG Training Committee, Regional Bureaus, FSI, GFS, FRC and RSC to set priorities and find the best way to reach both service providers and customers within the ICASS system.

Recruitment

IWG members were sent the description of duties for the “detailee” position on the Reimbursements Team.  That position will be advertised as a detailee for 30 days from the date of distribution.  If no qualified individual is found, the job will be filled as a Civil Service position.

In addition, at the May 13 IWG meeting I discussed the ISC’s compelling need for a second FMO officer with current ICASS field budgeting, software, policy and procedure expertise.  In the last two years the ISC has designed, delivered, and pushed to the field extensive changes to the handbook and budgeting methodologies, with related software changes.  We have also revamped our post specific training, and greatly expanded domestic and international presentations.  Last week IWG members were sent a copy of the position description and justification for the second Financial Management Position for the Policy Coordination & Training Team.  We have been given HR authority to advertise for the 02 Foreign Service FMO however, we need your approval before moving forward and will ask for your approval at today’s meeting.

Outreach
On Wednesday, May 20, the ISC Director and IWG Chair, along with several ISC staff members, addressed a Department of Defense ICASS Workshop at Bolling Air Force Base.  The day-long workshop was intended primarily as an introduction and update on ICASS for the 174 DOD entities that participate in the ICASS system in 170 countries.  Over 40 DOD HQ staff attended.  The ISC presented sessions on a wide range of ICASS topics.  
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