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International Cooperative Administrative Support Services


Minutes 
ICASS INTERAGENCY WORKING GROUP MEETING
April 8, 2009
10:00 a.m.


Janet Buechel chaired the meeting.  

1.  Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for March 11, 2009 were adopted without amendment.

2.  Presentations:  Tom Tiernan, Executive Director for EUR and IO (State):
 
EUR-IO/EX Locally Employed Staff Compensation Project and Geneva Management Platform: 
Tom Tiernan, briefed the IWG on the current issues with funding needed for FSN salary requirements, and on EUR's innovative methodology for apportioning among its posts whatever funds it does get for LES wage increases.  Lack of funding made this a particularly difficult issue in FY 2008 leading to situations in some countries where U.S missions were no longer competitive with other employers.  Based on Undersecretary for Management Pat Kennedy's direction, the Department did provide an average 3.9% for this purpose in FY2009, while mandating that a raise of at least 2.9% be authorized at any post where the wage survey showed a raise of that amount or more to be justified.  Bureaus were allowed to allocate the remaining 1.0% to address their highest priority needs.  EUR directed this extra amount exclusively to posts with well documented recruitment and retention problems.  Some IWG members argued that they weren’t given enough notice of these increases,  but Tom and others responded that the bottom line amount is not that different from in prior years (other than in 2008) and that the communication was the same as it always is.  He went on to say that posts can always improve on the quality and extent of communications between post management and the local ICASS Council.  Since different agencies have different appropriations committees in Congress, they all need the same information in as timely a manner as possible.  Asked if there would be another such increase in 2010, Tom responded that he certainly hoped so, but that there is no way to tell what Congress will do at this point - just like always.  Whatever amount is provided, EUR intends to employ the same recruitment and retention-based methodology in allocating the dollars in the future.  When asked if other bureaus were adopting this methodology, Tom said not at this time, but he certainly hoped that they would see the value in this approach to allocating scarce resources.

Rationalization of Management Platform in Geneva:  A management review of the ICASS platform in US Mission Geneva is underway, resulting from a recommendation from the Office of the Inspector General that funding for the management platform in Geneva be rationalized.  In practice, the review is focused on a few positions within the management section that are funded by individual agencies, and the goal is to ensure  that what agencies at post pay reflects their consumption of services, as is the intent of ICASS.   Post management is working with the local ICASS Council as a first step.  
Reduction of Warehousing/Furniture Pool Costs:  There is an effort underway for some EUR posts to reduce warehousing costs by employing a “just-in-time” delivery model whereby furniture shipments are delivered directly to residences instead of to a warehouse.  Some posts are also looking to local provision of furnishings, such as purchasing from IKEA, or renting, where available.  If these prove successful, EUR will encourage its other posts to move in this direction where viable. 
3.  Reports

ISC Director’s Report
Deputy Director Peter Hogan presented the ISC Director’s Report (Attached).
 
State Service Provider:
Dan Christenson (M/PRI) reported on the status of CMI and eServices.   eServices are now on-line.  Sixty-two posts have committed to using them; 48 asked for extensions and 42 posts failed to respond to the initial cable.  Follow-up e-mails are now being generated and sent to post managers that have not yet responded.  A newly formed eServices/WebPASS working group, encompassing service providers and users throughout the ICASS environment, is reviewing requests for changes to the eServices and an internet version of eServices is being tested in- house.  

Alternate Service Provider:
Jeffrey Kramer (USAID) reported that he had conducted post-specific-training at Juba.  During the training an individual came forward and volunteered to head a working group to examine customer service improvement opportunities.  Mr. Kramer also met with USAID staff from both Khartoum and Juba to assess their budget requirements.  The mission runs on generators 24/7 for electricity.  Their initial target assumed a significant increase in fuel costs as the result of opening a renovated office complex in November 2008.  Lower than expected fuel usage means the mission will not need to direct as much of its funds toward fuel purchases.  On the other hand, after several months of operating the office complex, other unforeseen requirements have emerged and the post’s final FY 2009 budget target reflects a shifting of the funds identified for fuel costs to other needs.  The post is also anticipating more people being assigned and is developing plans to expand office facilities to accommodate the growth.

Budget:
Trish Garate (ISC) reported that Budget Hearings would be held on April15th. 
Jeff Kramer reported that difficulties with rolling out the ASP software had the potential to delay finalization of USAID’s budget preparation. He reported that addressing the technical issues was a high priority within the USAID CIO office but wanted to alert the IWG that there could be delays.  Trish expressed her appreciation of this effort and encouraged USAID to keep the ISC appropriately updated so as to avoid any possible delay with regard to the issuance of final invoices.

4.  New Business

DEA – Subscription to Services:
Tanya Crandall (Justice/DEA) reported that DEA had been advised at one post that the Chief of Mission (acting) would not approve DEA’s NSDD-38 request for an additional position unless DEA joined the furniture pool.     She questioned whether this was in violation of ICASS regulations that joining the furniture pool is strictly voluntary.   DEA was experiencing a similar situation at another post where they were advised that unless they joined the generator/appliance pool they could no longer be members of the housing pool. 

In the ensuing discussion concern was expressed that these actions went against the ICASS policy of voluntary subscription to services.   Others expressed the view that such actions could lead to lower costs to the American taxpayers as moving and storage costs were avoided, and there was less risk of damage to both residences and the furniture with fewer moves.  Asked if the ISC should step in, Peter Hogan responded that the ICASS Executive Board had reviewed similar situations in the past and that the IEB had declined to become involved directly but had recommended that the agency and the post work out a solution.

No solution was reached but Peter Hogan and Janet Buechel agreed to seek more information.

Partial Year Invoices and USAID Expansion:
Jeff Kramer referred to a report from Tom Quinzio regarding a working group established to examine the issue of how to provide adequate funding to posts that were experiencing growth in ICASS customers.   Jeff suggested that this working group might be duplicating the efforts at least in part with another working group that was examining “smoothing” the process for AID expansion overseas; i.e., assuring that ICASS resources would be in place to accommodate the expansion.  Peter Hogan indicated that he would raise this with Tom and that perhaps the efforts could be combined.  He noted that USAID’s planned expansion could serve as a test case for any new mechanisms to address this issue.

5.  Information Sharing

Cables: 
· State 024147, March 13, 2009:	ICASS Contingency Funds – Guidance for FY-2009
· Cairo 000506, March 24, 2009:	ICASS Training for Mission Egypt Feb 2009
· State 028251, March 24, 2009:	2009 ICASS Interagency Awards Program 
· State 029876, March 27, 2009:	Transport of Lithium batteries
· State 032075, April 2, 2009:	ICASS Council and Budget Committee Meeting Schedule
· State 032281, April 2, 2009:	CMI: Worldwide Rollout of eServices
· State 032281, April 3, 2009:	Senior Management Engagement Needed on Housing
· Copenhagen 171, April 7, 2009	ICASS Post-Specific Training


Upcoming Post-specific Training:  
· April 20-24, 2009, in Dar Es Salaam, Tanzania
· April 27-May 1, 2009, in Monrovia, Liberia
· May 4-8, 2009, in Podgorica
· May 11-15, 2009, in Berlin, Germany
· May 11-15, 2009, in Frankfurt, Germany
· May 26-30, 2009, in The Hague, Netherlands

FSI/NFATC ICASS Training:
· PA214 – Working with ICASS, May 4-7, 2009
· PA345 – ICASS Basics, June 17-18, 2009 
· PA214 – Working with ICASS, June 29 – July 2, 2009
· PA245 – ICASS Executive Seminar, July 16, 2009
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Final Target Proposals
The proposed final ICASS targets for FY2009 were distributed to all agencies on March 31 in anticipation of the budget hearing scheduled for Wednesday, April 15.  If you have any questions about the numbers please advise Trish Garate (GaratePA@state.gov), Stella Whitman (WhitmanSL@state.gov)or Lynn Boland (BolandL@state.gov) in advance of the hearing in order to ensure the pertinent bureau comes prepared to address your concern.

ICASS Service Center 2009 Budget
The ISC will not be requesting a target increase at the final hearings.  A brief summary of our budget appears below:  

Target Funding			$2,493,300
Carryover & recoveries		$   330,700
Total Available			$2,824,000

Actual Obligations to date		$1,387,541     
Percent of Available  			         49.1%

Post Specific Training
There are currently no training teams in the field.  During March training took place in Bucharest, Nassau, Abu Dhabi, Beirut, Bratislava and Belgrade.  Training for Khartoum was scheduled for March but has been postponed.  A  SECSTATE visit to Mexico City resulted in the PST being rescheduled for June.  Training is currently scheduled in April for Dar es Salaam and Monrovia and in May for Podgorica, Berlin, Frankfurt and The Hague.
 
ICASS INTERAGENCY WORKING GROUP (IWG) CHAIRPERSON
The ICASS Interagency Working Group (IWG) elects its chairperson from among nominees put forward by participating agencies on an annual basis.

The person serving as the chairperson of the IWG provides leadership and advice/guidance on issues as required by the ICASS Executive Board.  Duties and responsibilities include but are not limited to: scheduling/convening regular IWG meetings, coordinating activities to resolve issues being addressed by the IWG, forming and overseeing IWG committees, coordinating with the ICASS Service Center (ISC) to address policy issues and concerns, and presenting policy recommendations for consideration by the IWG and IEB.

Direct experience with management and administrative services under ICASS (which may include service on a post ICASS Council or service as an agency ICASS representative in Washington) and knowledge of the system itself is required.  Facilitation skills and knowledge of group dynamics are required.

The position is WAE/Contractor, currently full-time due to the ICASS Handbook re-write underway, but was originally created as a part-time position.  Schedule and salary are flexible.  Interested parties should contact:  Your IWG representative (names available upon request), Tom Quinzio, Director of the ISC at 202-663-3883 or Peter Hogan, Deputy Director of the ISC at 202-663-3267.  We will solicit nominations at the May IWG meeting.

Domestic Briefings and Orientations
The ISC, Policy Coordination and Training team continues to offer both briefings and orientations to various USG groups in the Washington, D.C. area and at various other HQ locations.  In March requests for briefings to various DOD elements significantly increased and continue to grow.  We provided an ICASS introduction and consultations for:
· U.S. Army-Special Operations Command (USASOC) at the 95th Civil Affairs Brigade Global Civil Affairs Conference in Fayetteville, S.C.
· U.S. Army Security Assistance Training Management Organization (USASATMO) at Ft. Bragg, NC 
· OSC (Open Source Center) Field Managers at their HQ in Reston, VA. 

Plans are now being finalized for training at several DOD FY09 Fiscal Officers' Workshops.  Also, preliminary planning has started for an ICASS Workshop for all DOD bill payers at the HQ level scheduled for 20 May at DIA HQ at Bolling Air Force Base.

To schedule a briefing or orientation, tailor-made to the needs of your organization and the ICASS knowledge level of your audience, contact the ISC.

Web.ICASS Software
Jim Nunno’s persistence with pushing our Certification & Accreditation (C&A) documentation through the State Department Bureau of Information Resource Management paid off.  By working with IRM’s Office of Information Assurance (IA), we have more accurately categorized ICASS data to reflect the fact that it is not transactional in nature, and is relatively low risk with respect to privacy considerations.  As a result, Web.ICASS (including both the Post software and GDB) is no longer required to go through C&A testing, which will result in fewer delays in releasing software upgrades for both versions.  

Global Database (GDB)
We received approval from the State Department to migrate over to the new GDB server.  We have scheduled this to take place April 30 through May 1.  During this time, the GDB will be offline and unavailable.  Jim Nunno will send an email to announce this in the upcoming weeks, and will also notify everyone when the server is back online and running. 	
   


2

1

image1.wmf

image2.png




