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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

AMEMBASSY TRIPOLI 

UNCLAS STATE 126645

FOR MANAGEMENT OFFICER AND FINANCIAL MANAGEMENT OFFICER

E.O. 12958: N/A

TAGS: KICA, AFIN, ABUD, AMGT

SUBJECT: ICASS TDY POLICY

REF: A. STATE 081046     B. STATE 113597

1.  SUMMARY:  Reftel A outlines the new TDY policy which went into

effect on October 1, 2008; reftel B provides additional clarification

on implementation of the policy.  Both cables highlight the

requirement for posts to upload their new TDY policy information on

the Department of State's eCountry Clearance (eCC) site; this cable is

to remind posts to update the eCC system and to note that the absence

of an updated policy will preclude posts from implementing the new

thresholds.  END SUMMARY

2.  The ICASS Executive Board's approval of the new TDY thresholds was

coupled with the commitment to customer agencies to provide them with

as much advance information as possible on the potential cost of TDY

activities in posts around the world.  This advance information is to

be provided in the eCC system and should enable agencies to predict

approximate costs of support to them from the ICASS platform when

traveling to overseas locations.  Reftel A provided both an outline of

the information required and proposed language for the policy.

3.  Over the past several weeks the ICASS Service Center (ISC) and

many agency headquarters personnel have been peppered with numerous

questions regarding the implementation of this policy.  Complicating

our efforts to respond to these inquiries is the fact that posts are

applying their new guidelines but not posting their new policy either

on eCC or on their website.  Posts that have chosen to use the TDY

Module to recoup some of the additional costs resulting from TDY

support must upload their new policy on the eCC system as requested in

Reftel A.  If there is no updated policy, it will be assumed that

TDYers will be responsible only for direct charges (i.e., those

charges that meet the criteria in 6 FAH-5 H-313) and that post does

not apply TDY module charges to any TDY visitor.

4.  In looking into some of the questions brought to the ISC by the

other agencies, we are finding that many posts have misinterpreted the

guidance and implemented policies that fall well outside the guidance

provided in reftels A and B.  For example, we are finding that many

posts have established a flat fee that will be charged to each TDYer

for general administrative services performed by in-house ICASS

personnel; some posts are trying to impose this fee on every traveler,

irrespective of the traveler's need for ICASS services. This is not

permissible.  Posts may not establish a fee structure for services

performed during normal work hours by ICASS staff and then use that

cost to direct charge TDYers.  The only/only authorized method for

charging for the cost of delivering ICASS services is through the

ICASS TDY Module.  Direct charging may be used only for those costs

that are specific to an individual TDYer and meet the criteria

outlined in 6 FAH-5 H-313.

5.  All posts are requested to finalize their TDY policy and upload

the information onto the eCC system as soon as possible.  Posts are

strongly encouraged to use the standard format/language outlined in

paragraphs 6 through 9 of reftel A. Any questions should be directed

to ICASSSERVICECENTER@state.gov.

6.  MINIMIZE CONSIDERED.

RICE
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