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Scorecard Checking

Trish Garate is in Bangkok this week leading a contingent of 12 LES and 2 personnel from the ISC to complete the scorecard checking on the initial budgets so that invoices are as accurate as possible especially in light of the many changes that were implemented this year.  The goal is to review approximately 165 post budgets as well as the 8 ASP initial budget submissions in 5 days.  We decided to do the checking in Bangkok for several reasons.  First, we do not have the human resources available at the ISC necessary to do the checking and then provide timely feedback to posts in the short period of time required.  We therefore decided to call on some of our best LES budget checkers and ICASS software users.  An available training room at the Bangkok FSC provided the necessary space with a PC for each person as well as excellent IT and administrative support.  In addition, the travel costs for the group, including per diem, is less in Bangkok than in any of the alternatives we considered.  Three of the participants are from Embassy Bangkok.  I estimate that the scorecard checking for initial budgets in Bangkok will cost about $53K.  If the team has time, it will perform more in depth budget checks related to some of the ICASS Handbook changes using exception report data provided by Geneva Software.

 TDY Policy Implementation

Janet Buechel recently completed a review of posts’ TDY policies as described in eCC.  The below information is as of December 15.

There are 165 posts listed in eCC.  Of this group:

--  42 have updated their information since the first TDY cable was sent out on 7/28/2008

--  Of the 42, only 3 got it totally right and deserve a prize (Beirut, Valletta and Pristina)

--  Of the 42, 4 posts simply noted that a post policy was pending

--  Of the 35 remaining, I rated the new policies as follows:

        --  3 got it partially right and I gave them a .75 (with a "1" being totally right)

        --  15 also got it partially right but at a lower level and I rated them a .5

        --  7  got a .25

        --  8 got "0"

--  Taking all the 165 posts, including those that were updated, we have the following data:

    -- 80 posts have policies that include use of the TDY module (including 30 posts which 

were updated since 7/28/2008)

    -- 24 posts use direct charge only (including 7 posts which were updated since 7/28)

    -- 64 posts have no policy entered or "barely" a policy

       (Note that the total is 168 posts because three of the "no policy" posts have a statement that indicates they use the TDY module but have no policy explaining it)

The ISC has been providing guidance to many posts that we know are still in the process of developing their TDY policies, so we expect these statistics to evolve as more posts complete this work.  We will continue to communicate with posts and bureaus to ensure that posts correctly publish their TDY policy in eCC.

Post Specific Training

In January teams will be traveling to Zagreb, Podgorica, Almaty and Astana to conduct training.  In February teams will be going to Copenhagen, Cairo, Abidjan, N’Djamena Algiers, Rabat and Ankara.  The current FY 2009 cost estimate for travel and per diem for this training is now approximately of $330K.  If you recall, $250K was included in the initial target for this purpose.  Costs are higher because we are doing several more posts than initially projected, airfares are higher than estimated and a number of the trainers are either contractors or WAEs and we have had to bring them in for on-the-job training.  The ISC will be requesting the difference at the midyear.

Management Counselor/ICASS Council Chair (MC3) Workshop – Ft. Lauderdale   

The WHA region MC3 workshop schedule for the week of January 20 was postponed because too few posts were able to make that date.  The workshop has been re-scheduled for March 3-6.

ICASS Customer Satisfaction Survey

The 2009 ICASS customer satisfaction survey will be launched January 20.  This year the survey is available in two additional languages, Russian and Arabic.  The survey allows all customer agencies to rate and comment on the ICASS services they receive.  The results of the survey highlight what service providers are doing well and what service areas may need improvement. The survey results are one of the Program Assessment Rating Tool (PART) yardsticks used by the Office of Management and Budget (OMB) to assess ICASS performance and approve commensurate resources.

The survey will be accessible on the internet allowing all members of the ICASS community, both service providers and customers, to assess the services performed at post. I ask that each of you as agency representatives contact your post personnel to encourage as wide participation as possible from LE staff, direct hire Americans, and family members over 16 years of age.

ICASS Global Database (GDB)

The GDB server was busy receiving and processing the FY 2009 initial budgets submitted from posts worldwide during the entire month of December.  In order to calculate invoices and for the system to send a message to Post that its budget has been "accepted," we have to process each budget at a time.  Because this work must take place during regular business hours, you likely experienced significant delays in trying to access GDB reports because the system cannot perform both functions at once.  The bulk of this processing is finished now, but we are still receiving some resubmitted budgets over the next few weeks that will need to be processed.  So rest assured, there's nothing wrong with the GDB...it's just hard at work right now.  Meanwhile, we have recently procured a new server to house the GDB data.  This new server has expanded storage capacity, more memory, and is expected to perform faster that what we have now.  Our goal is to migrate to the new server this spring, before the 2009 Final budget submissions take place.  In order to do this, we are currently working with several State Department offices in the IRM Bureau in order to comply with agency and government-wide IT regulations.  We will let you know when the new server is up and running.
