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SUBJECT: ENTERPRISE-WIDE SYSTEMS FOR POSTS' MANAGEMENT SERVICES

REF:  A) 07 STATE 147080   B) 07 STATE 145378

1.  SUMMARY:  The Department is adopting enterprise-wide

applications for all key business processes.  For our overseas

posts, the Post Administrative Software Suite (PASS) and the

Integrated Logistics Management System (ILMS) have been

designated as the required enterprise systems for management

operations; per REFTEL B, the Under Secretary for Management

and the eGOV Program Board have mandated that ILMS will be the

Department's worldwide procurement and asset management

solution.  The Department will rely on these two programs,

among others, to manage our ability to deliver quality services

to our customers in the field.  The PASS suite of applications,

designed by and for posts, has now been provided with funding

and support to make it more responsive to post and Department

requirements.  The Regional Initiatives Council (RIC) directs

posts to begin using all applicable PASS modules as soon as

possible, but no later than October 1, 2008.  Posts should also

plan for the move of procurement and asset processes to the

Department designated ILMS program on a rolling basis over the

next two to three years.  END SUMMARY.

2.  The move to PASS and ILMS as enterprise-wide applications

should come as no surprise; our customers want to ensure their

dollars are being spent efficiently and effectively.  To

satisfy their concerns, we all need to have consistent,

reliable and comparable data.  This necessitates a common set

of applications used by all posts in support of clearly defined

business processes.  (See Reftels and the Collaborative

Management Initiative (CMI) website

http://m.state.sbu/sites/pri/cmi/default.aspx for further

details.)  The information derived from these applications will

address our collective need for metrics that we will use to

improve service and cost-efficiency.

METRICS AND TOOLS

-----------------

3.  With these metrics, managers at post will have the ability

to compare their operations with other posts, both regionally

and globally.  By identifying comparative strengths and

weaknesses, you will be able to better focus your efforts on

raising performance and obtaining the resources you need

through, for instance, the annual Mission Strategic Plan (MSP)

process.  The RIC is developing several tools to assist posts

in using the data derived from PASS applications.  The

Department has also developed similar analysis tools for ILMS.

DEPARTMENT SUPPORT FOR PASS AND ILMS

------------------------------------

4.  To underscore the Department's commitment to support CMI,

earlier this year the E-Gov Program Board approved the use of

central funds for the integration of PASS, ILMS and RFMS

including enhancements to PASS.  The PASS Program Management

Office is using some of these funds to reduce a backlog of

unfunded upgrades and improvements that had long been requested

by posts.  The RIC will also establish a mechanism to make it

easier for you to recommend enhancements to PASS and expedite

the time it takes for those changes to be deployed.  For its

part, ILMS already has an established change request process,

including online and teleconference-based user groups, which

can be tracked at

http://lm.a.state.gov/ilms/index.cfm?fa=dsp_user_changeRequests

_overview.

TIMETABLE FOR USING PASS

------------------------

5.  Because service providers at post and in the Department

have a compelling need for better data and common enterprise

software to collect it, the RIC wants all posts to begin using

the applicable PASS applications as soon as possible, but no

later than October 1, 2008.

ILMS DEPLOYMENT

---------------

6.  Posts should anticipate the move from PASS Procurement and

NEPA to ILMS on a rolling basis over the next two to three

years.  The ILMS team will continue to contact posts

individually to establish deployment plans.  Posts that have,

are scheduled for, or plan to deploy ILMS are not to transition

to the PASS procurement module to avoid multiple transitions in

a short time frame.

WAIVER PROCESS

--------------

7.  A waiver may be obtained from Posts' respective regional

bureau executive offices for those limited circumstances where

posts, for compelling reasons, can not implement as required.

8.  Exceptions allowing posts to continue to use independently

developed software will be granted only rarely - and then only

until PASS and ILMS can be modified to meet identified

requirements.

9.      Posts that wish to seek a waiver from using a specific

application, or request a delay in the implementation deadline

of October 1, should e-mail the appropriate regional bureau

point of contact listed below, with a copy to the M/PRI POC:

Region  Regional Bureau POC             M/PRI POC

------  -------------------             ---------

AF              Paul Pometto                    Jason Kalbfleisch

EAP             David LaMontagne                Joel Danies

EUR/IO  Lois Price-Ascroft              Leo Voytko

NEA/SCA Jennifer McIntyre               Steven Gibson

WHA             Margaret Kurtz-Randall  Stephanie Gillespie

RIC RECOGNIZES YOUR CONTRIBUTION

--------------------------------

10.  The RIC takes this opportunity to recognize the tremendous

efforts posts in all bureaus have made in collaboration with

the Department to develop enterprise-wide systems capable of

providing reliable management data.

10.     Minimize Considered.

RICE

