UNCLASSIFIED

TELEGRAM                                         January 11, 2001

To:       ALL DIPLOMATIC AND CONSULAR  POSTS - ROUTINE           

Origin:   FMP                                                    

From:     SECSTATE WASHDC (STATE 6289 - ROUTINE)                 

TAGS:     AFIN, AMGT, KSEP                                       

Captions: None                                                   

Subject:  UPDATE TO 6 FAH-5 H-405.1-10 PERSONNEL SERVICES SECTION

           C. LOCALLY ENGAGED STAFF PERSONNEL SERVICES           

Ref:      None                                                   

_________________________________________________________________

1. This tasking has been cleared by M/P(SEP).

2. SUMMARY: This is the fourth in a series of cables

highlighting updates to 6 FAH-5, the ICASS Handbook.  This

cable updates 6 FAH-5 H-405.1-10 Personnel Services,

Section (B) "Locally Engaged Staff Personnel Services" by

changing references to "Locally Engaged Staff" to "Locally

Employed Staff" and by providing additional guidance under

Sub-section a. "Description".  Please consider this message

the authoritative guidance on ICASS LES Personnel Services

until these changes are reflected in the ICASS Handbook.

3.      Please replace 6 FAH-5 H-405.1-10 Personnel Services

Section (B) "Locally Engaged Staff Personnel Services" with

the following:

(B) Locally Employed Staff Personnel Services

a.      Description. Maintaining a current local compensation

plan at post relying on wage and benefit surveys or other

analyses and keeping that plan up-to-date with local labor

law. Also includes providing advice on classifying

positions for Locally-Employed Staff (LES). The function

includes some or all aspects of LES recruitment, i.e. job

announcements, evaluation of applicants, interviewing,

selection, and salary determination. Also includes

management of the LES performance evaluation process, the

LES awards program, the Part-Time-Intermittent and

Temporary program and the Rockefeller program.

Administration of all aspects of Personal Services

Agreements (PSA), including contractor position

classification, position announcements, evaluation of

applicants, interviewing, selection, salary determination,

contract award and evaluation of contractor performance.

At some posts, may include career guidance, counseling,

workers compensation programs, employee orientation, and

guidance on local labor laws. Liaison with host country

labor officials. Assistance with payroll problems may be

included here or under Financial Management Services.

Identification (ID) cards may be included here or under LES

security.

b.      Costs. Generally includes costs of staff working in

Personnel, and any travel, training, furniture, equipment,

and related transportation costs associated with these

services.

Note:  The costs of regional personnel are budgeted at

their "home" post.

c.      How to Count. Number of LES receiving service.

Can be modified.

4.  Minimized considered.

LARSON

