






May 9, 2000

MEMORANDUM

TO:

The Regional Bureaus and IO

FROM:
Sharon Nichols, Co-chair of the ICASS Budget Committee 

SUBJECT:
Disposition of $13 Million in ICASS Exchange Rate Gains


On behalf of the ICASS Budget Committee, I would like to express our thanks for the hard work and thoughtfulness behind the proposals and presentations of your requests for the funding available from ICASS exchange rate gains.  It is not very often that the ICASS Budget Committee is able to make decisions that make a real difference in post operations.  Your efforts have allowed the disposition of the $13 million to be informed, prioritized, and focused.  Thank you.  

Attached please find the list of requests and the decisions made by the Budget Committee.  We believe that it is important for the posts to know what specific items were approved.  As the funds are allocated to the field, please identify the dollar amounts and the purposes for the individual items, as well as the fact that the funds come at no additional cost to agencies.

Following is a list of the Budget Committee members that were active in establishing the criteria and making decisions on the allocations:

Steve Black, FAA

Matt Burns, State

Steve Cowper, AID

Ken Eisenhardt, DSCA

Jim Ferrell, State

Steven Gibson, Peace Corps

Peter Hogan, Co-chair, FAS

Heide Kersey, INS

Henry Wosniak, DIA

Attachment:  As stated

