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1.
On behalf of the ICASS Executive Board, the ICASS Service Center is pleased to announce the recipients of the third annual interagency ICASS awards.  A primary objective of ICASS is to provide increased opportunities for posts to manage their resources and undertake initiatives to improve administrative services while lowering costs to the U.S. taxpayer.  In accordance with the precepts of ICASS, these awards are intended to recognize the efforts and activities of personnel involved in the ICASS program and their willingness to improve the administrative operations of their posts.

2.
The Interagency awards committee has determined that the following awards should be conferred in accordance with the criteria provided in REFTEL.

-------------------------------------------------------

Post Best Practices: 

-------------------------------------------------------

American Embassy Rabat receives the $25,000 Post Best Practices Award for improving service quality while saving an estimated $700,000 over the next five years.  The post did this by outsourcing its janitorial and gardening requirements to a commercial service provider, without neglecting to provide the appropriate practical assistance needed to help impacted employees find equally suitable positions elsewhere.  Embassy Rabat is commended for the exemplary cooperation among its ICASS Council, Administrative Section and front office, undertaking this effort as part of an overall exploration of areas in which services could be provided more cost-effectively.  Embassy Rabat is also commended for the manner in which this initiative was undertaken in an atmosphere of cooperation and good will with their locally-engaged staff.  Once the decision had been made to outsource the services, a carefully-targeted reduction-in-force was executed with compassion and appropriate transparency, providing maximum advance notice and an aggressive job-search to impacted employees.  At the time of the award submission, all 24 of the displaced employees had each received at least two opportunities to interview for another job and ten had found jobs.

American Embassy Athens receives a $10,000 runner-up award in recognition of the effective partnership between the post’s ICASS Council and service providers which has resulted in significant savings from: reducing or eliminating various municipal and VAT taxes; better telephone call accounting; more energy-efficient lighting; a cost-per-copy maintenance contract for photocopy equipment; reducing paper flow; streamlining voucher processing; and self-reliance on post-drilled water wells.

----------------------------------------------------------

Outstanding Leadership: 

----------------------------------------------------------

The Awards Committee selected Mr. Conrad Turner, Adminstrative Officer, American Embassy Islamabad, to receive the $5,000 Outstanding Leadership Award.  Perceiving “ICASS fatigue” at Embassy Islamabad, Mr. Turner initiated a comprehensive ICASS customer service survey of all ICASS users including not only American employees but family members and FSNs as well.  He then began working directly with service providers to improve performance.  Service standards were updated and a training program launched for FSNs, resulting in better understanding of Americans’ expectations, consequent better performance, and a win/win situation for all.   Mr. Turner also took the lead in identifying cost-saving measures and invigorating the post’s ICASS Working Group.

Mr. Charles F. Werderman, Financial Management Officer, U.S. Mission to International Organizations in Geneva, Switzerland receives a runner-up award of $2,000 for his dedication to the principles of ICASS and uncompromising support to his serviced agencies.  These were evidenced by his initiative in bringing about changes to standardized regulations resulting in providing employees greater flexibility at time of departure from LQA posts, and his continuing efforts to ease customer agency employees’ transition to life abroad.  

Mr. Ismail Asmal, Financial Management Officer, U.S. Consulate General in Hong Kong, and Mr. Juan Ramos, Chief Budget and Fiscal Office FSN, American Embassy in San Jose each receive Honorable Mention awards of $500.  The Awards Committee recognizes Mr. Asmal for his highly-valued assistance to the Bureau of African Affairs in managing their ICASS budget, and his leadership in developing innovative technology-based tools to improve productivity, customer satisfaction, and internal controls at posts worldwide.  Mr. Ramos is recognized for the steps he has taken in improving services and reducing costs, most notably the development and implementation of an electronic payment system that has reduced utility costs by over $80,000 per year.
----------------------------------------------------------

Customer Satisfaction:

----------------------------------------------------------

The Awards Committee selected the Health Unit of the American Embassy in Seoul for the Customer Satisfaction Award.  Individual awards of $500 each will be made to the Health Unit staff, Nurse Practitioner Cathy Kim and Assistant Nurse Lianne Hinch, for their “extraordinary service” in helping Embassy Seoul officers and their families cope with the stresses and environmental problems of Korea.  The Health Unit’s 24-hour availability, emphasis on preventive medicine, ability to assess complicated medical problems and expertise in host-country medical resources, all in the absence of a Regional Medical Officer, are “key to not only the health and welfare of the community, but also to the excellent morale found at post.”

Members of the Information Resource Management staff at the American Embassy Brasilia and the Maintenance and Repair staff at the American Embassy Warsaw receive runner-up awards of  $250 each, not to exceed $5,000 per group. The Awards Committee recognizes Embassy Brasilia’s IRM staff for its innovative and comprehensive incorporation of both intranet and internet into it's communications and its application of telephone cost accounting thereby cutting costs by 35%, or $45,000. Embassy Warsaw’s M&R staff is recognized for developing and implementing innovative and streamlined services while avoiding interruptions to Embassy operations, made especially difficult by the major renovations of the Embassy Chancery and Annex. 

3.
In addition to those posts and personnel named as recipients of this year’s ICASS awards, the Awards Committee commends the following nominees for their noteworthy performance and achievements in enhancing the ICASS system:

Embassy Buenos Aires’s Administrative Section 

Embassy Croatia’s Financial Management Office

Embassy Islamabad’s Budget and Management Section

Embassy Kigali’s ICASS Council

Embassy Kuala Lumpur’s Administrative Section

Embassy Nairobi

Embassy Panama’s Project Excellence staff

Embassy Tegucigalpa

United States Interest Section, Havana

4.
The Awards Committee congratulates those nominees who were selected for awards.  Those who were not selected should be aware that competition was very tough this year given the number and quality of submissions. 

5.
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RUEADWD/DA WASHINGTON DC//SAFM-BUO//SAYS-8A-SA//

SECDEF WASHINGTON DC//USDP:DSCA//

RUEAHQA/OSAF WASHINGTON DC//FMBO//FMBM//IA//

RUCJACC/USCINCCENT MACDILL AFB FL//CCJ4/7//CCCO//

RUFGNOA/USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

RUCBACM/USCINCACOM NORFOLK VA

RHHMUNA/USCINCPAC HONOLULU HI//J4//J051//

RUVAFMC/DISAM WRIGHT PATTERSON AFB OH//DI//

USCINCSO MIAMI FL//SCJ8/SCJS

RUEOLEA/CSSG LAUREL MD//

RUEHFDY/USOLO SSA BALTIMORE

RUESDJ/FBIS OKINAWA JA
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