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ROUTINE ALDAC
FOR DCM, ADMIN OFFICER, AND ICASS COUNCIL CHAIR 

E.O. 12958: N/A
TAGS: KICA, AMGT, AFIN, KSEP
Subject:  new icass interagency awards program – an invitation for innovation and goal sharing

1. Summary: The Interagency ICASS Awards Program has been revised this year to ensure that the awards remain closely linked to the objective of providing the best possible support to personnel of all agencies serving in our posts overseas. This year’s awards program pilots the “Diplomatic Readiness Goal Sharing Award,” which allows self-selected teams of employees at overseas posts to propose a goal that improves the Mission’s capacity to achieve U.S. objectives.  Team members will receive award payments as milestones toward the goal are reached.  In addition, two other ICASS awards, the “Team Achievement Award” and the “ICASS Leadership Award” recognize efforts of groups and individuals to improve administrative services overseas.  This cable provides nominating information.  End summary.
2.  Following is information on each of the three ICASS awards, including nominating instructions.  In a change from previous years, nominations must now be submitted on forms which can be downloaded from the ICASS website (intranet:web.rm.state.gov/icass/; internet:www.icass.com).  This is intended to simplify and streamline the nominating process for posts. 
3. For the first time, all categories of USG employees are eligible to receive these awards: US direct hire (both foreign and civil service), locally-employed staff (both American and FSN, and, new this year, PSCs and PSAs) and ICASS customers agency representatives as well as service providers.  An interagency ICASS Awards Committee will select the recipients.  This committee consists of members from different ICASS participating agencies designated by the ICASS Executive Board. 

4. The deadline for submission of nominations is May 31, 2002.  

-----------------------------------------------------------

Eligibility, selection criteria, and nominating procedures 
-----------------------------------------------------------

5. DIPLOMATIC READINESS “GOAL-SHARING” AWARD – The ICASS Executive Board has approved, on a demonstration/pilot basis, a new ICASS Diplomatic Readiness Goal-Sharing Award.  “Diplomatic Readiness” refers to our nation’s level of preparedness to achieve U.S. national objectives abroad.  All agencies represented at our overseas posts share the goal of increasing readiness. 

The purpose of the award is to encourage and reward initiatives aimed at improving our nation’s diplomatic readiness by increasing the effectiveness and efficiency of support services provided to agencies represented in overseas posts, and/or improving the quality of life, including work and home environments, of personnel assigned overseas.  

The Diplomatic Readiness award will also serve as a demonstration vehicle for the concept of “goal-sharing.”   Under this method of making awards, self-selected teams of employees will identify an objective in advance, together with a timeline and critical milestones.  The ICASS awards committee will select one or more of the proposed projects for the program.  Award payments will be made directly to the team members as the milestones are reached, with the final award payment occurring when the objective is fully realized. 

ELIGIBILITY:  To be eligible for consideration for an ICASS goal-sharing award, the proposed objective must:

A. Improve the ability of a U.S. diplomatic or consular post to achieve mission goals.  This may mean increasing the effectiveness or scope of support services delivered to one or more agencies at post, and/or improving the quality of work/home life for employees at post.  Proposals should explain how the initiative will advance stated mission goals.

B. Represent an exemplary effort by a team of employees, outside of or exceeding their normal duties, that warrants special recognition, such as critically examining one of the post’s business practices and designing a program to improve upon it.

C. Be achievable within a 12-month period, with a quantifiable goal and clear, measurable milestones established not less than three months apart.

D. Be achievable within the human and financial resources available to the post.

E. Be endorsed by the post administrative officer and ICASS Council chair.

The Diplomatic Readiness Goal-Sharing award may be given to teams composed of American and/or FSN employees.  Inter-agency teams, if appropriate, are encouraged.  The total amount of the award, shared equally among two or more team members, will not exceed $10,000.  The award is open to all overseas employees, both direct-hire U.S. citizens of all grades and locally employed staff including those employed under PSC/PSAs, in all agencies involved in ICASS activities.
SELECTION CRITERIA: The ICASS Awards Committee will evaluate proposals on the basis of the criteria described above.  Selection will be based on the value of the proposed accomplishment, the identification of a quantifiable goal and clear milestones not more than three months apart, and a well-conceived strategy for achieving the objective within 12 months.

Award payments will be made to team members in equal amounts according to the schedule shown below. Teams may include relatively large groups of employees as long as they are all contributing to the effort.  All team members must be identified in writing. Payments will be made at the end of each three-month period following the start date of the project.  Payments will be made upon the certification of the post ICASS Council that the milestone/objective has been achieved.  Composition of teams may change during the performance period due to transfers or separations.  Posts should notify the ICASS Service Center of changes in team membership after commencement of the undertaking.  New team members will not be eligible to share in award payments made for milestones achieved before they joined the team.  In extreme circumstances, such as evacuation of post, the Awards Committee may extend the 12-month period.  

-- 20 percent of award paid upon achievement of first milestone.

-- 20 percent of award paid upon achievement of second milestone.

-- 20 percent of award paid upon achievement of third milestone.

-- 40 percent of award paid upon achievement of entire objective.

Since the teams are self-selecting, a project may be proposed/undertaken by any group of employees, including service provider employees, and/or ICASS Council or working group member, provided the proposal is endorsed by the post administrative officer and ICASS Council chair.

NOMINATING PROCEDURES: To nominate a team, objective, and performance plan for consideration, post should follow the instructions and format provided on the ICASS website (intranet:web.rm.state.gov/icass/; internet:www.icass.com).  The submission should include the following:

A. Description of objective and how it will contribute to your Mission’s ability to achieve its goals, increase effectiveness of support services, or improve quality of work/home life at post.

B. Timeline for achieving your goal, including start date, planned completion date, and milestones not more than three months apart.  The timeline should provide a clear plan for how you intend to achieve the objective.


C. Description of the measurements that post will use to determine when the goal is achieved, e.g., cycle time, cost per unit, or availability date of a new service or activity.  This should include your plan to develop a baseline measurement of service in your chosen activity so that progress over time can be measured from the baseline to the goal. 

D. Description of the milestones, which must be measurable and/or identifiable accomplishments outside of or exceeding team members’ normal duties, leading to the achievement of the stated goal.

E. Names, grades, position, and agency affiliation of the team members.

F. Statement that the goal is attainable within resources post reasonably anticipates will be available to it within the 12-month period, and endorsement of post’s administrative officer and ICASS Council chair.

To be eligible for consideration, nominations must be received by May 31, 2002.  

At the end of the demonstration award period, the ICASS Working Group will evaluate the effectiveness of “Goal-Sharing” as a means of encouraging and rewarding innovation and process improvement, and determine whether to recommend implementing the awards on a permanent basis.

Questions concerning the Diplomatic Readiness Goal-Sharing Award may be directed to the customer service team in the ICASS Service Center.

6. ICASS Team Achievement Award – recognizes improvements in the delivery of administrative services and the achievement of efficiency, high customer satisfaction and/or cost savings in support of United States Diplomatic activities abroad.  The award will honor the team of employees who best demonstrated the cooperative development of improved management practices and successfully implemented and sustained administrative service delivery process improvements.

Recipient team members will receive individual certificates signed by the Secretary of State and cash awards not to exceed US$7,500 for the team.  In addition to this award, US$20,000 will be allocated to the post to be invested in post ICASS operations, within the limits set by existing laws and regulations as determined by the post ICASS council, along with a plaque signed by the Secretary.  

ELIGIBILITY:  All employees (direct hire American or locally employed staff, including PSCs/PSAs) of any agency involved in the ICASS program at any U.S. Foreign Missions with a post ICASS council.  This includes, but is not confined to, service providers, council members, and working group members.

AWARD CRITERIA: Successful nominees must demonstrate one or more of the following criteria:

A. Demonstrated, measurable success in the development and implementation of management improvements with documented increases in service quality, customer satisfaction, efficiency, and/or cost savings (process improvement);

B. Implementation of creative, innovative, and/or cost saving methods for providing interagency administrative support services as a result of outstanding ingenuity, innovation, dedication or skill demonstrated in the delivery of services;

C. Partnering between post’s ICASS Council and the service provider to enhance the effectiveness of resource management at post with documented improvements in service quality, customer satisfaction, efficiency, and/or long-term strengthening of the admin support platform for a service or services.

NOMINATING PROCEDURES: Nominations may be submitted by: 

A. Any or all members of a post ICASS Council or working group or service provider staff (with the concurrence of the individual’s immediate supervisor and endorsement of the Chief of Mission);

B. The appropriate senior officer of any agency participating in ICASS either at a mission abroad or in Washington DC who has direct knowledge of the individual’s performance (with concurrence of the individual’s immediate supervisor and endorsement of the Chief of Mission, if applicable);

C. The Inter-Agency Working Group (IWG) in consensus.

If nominated by a Washington official, the nomination must be endorsed by that post’s chief of mission.

To be eligible for consideration, nominations must follow the format provided on the ICASS website (intranet:web.rm.state.gov/icass/; internet:www.icass.com)and be received by May 31, 2002.  

7. ICASS OUTSTANDING LEADERSHIP AWARD: Recognizes outstanding contributions from post employees that epitomize, through accomplishment and attitude, the spirit and intent of ICASS.  The award will be conferred on individuals who best acted as agents for change in developing new and better ways of doing business at post to improve the quality of services or reduce costs.

Up to three awards will be given.  Each recipient will receive a plaque signed by the Secretary of State and cash awards as follows: $5,000 for First Prize; $3,500 for Second Prize; and $2,500 for Third Prize.


ELIGIBILITY:  All employees (direct hire American or locally employed staff, including PSCs/PSCs) of any agency involved in the ICASS program at a U.S. foreign mission.  This includes, but is not confined to, service providers, council members, and working group members.

AWARD CRITERIA: Successful nominees must demonstrate one or more of the following criteria:

A. Leadership in implementing ICASS, characterized by foresight, persistence, and persuasiveness;

B. Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs;

C. Proactive contributions to the development of consensus at post on ICASS issues;

D. Performance in a manner that is clearly instrumental in achieving major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.

For example, a successful nominee might be:

A. A working group chairperson who worked hard to build consensus on a service provider initiative, such as outsourcing at a post, when it made good business sense for the post;

B. An FSN warehouse supervisor who made a thorough examination of his/her supply chain operations and initiated improvements that cut delivery time of nonexpendable supplies to customers and reduced use of warehouse space;

C. An administrative officer who provided strategic direction that motivated the service providers to evaluate, target, and improve the delivery of services by re-engineering and streamlining business processes or by making better use of IT;

D. A financial management officer or FSN who provided proactive analysis of budgetary data to enable better management of service delivery or who actively sought to educate post personnel (service provider and non-service provider) about ICASS;

E. An agency representative who energized and motivated a council to adopt innovative approaches to service delivery.   

NOMINATING PROCEDURES: Nominations may be submitted by, 

A. Members of a post ICASS council or working group or service provider staff, with the concurrence of the individual’s immediate supervisor and endorsement of the Chief of Mission;

B. The appropriate senior officer of any agency participating in ICASS either at a mission abroad or in Washington DC who has direct knowledge of the nominee’s performance, with concurrence of the individual’s immediate supervisor and endorsement of the Chief of Mission or Bureau head if in Washington;

C. The Inter-agency Working Group (IWG) in consensus.

To be eligible for consideration, nominations must follow the format provided on the ICASS website (intranet:web.rm.state.gov/icass/; internet:www.icass.com) and be received by May 31, 2002.  
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