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SUBJECT: FY 2003 ICASS BUDGET WORKLOAD COUNTS

1.  For the FY2003 ICASS budget, the period for counting

ICASS cumulative workload is May 1, 2001 through April 30,

2002.  The date for static workload counts such as

capitation and square meters is May 1, 2002.  The post

service provider should submit workload counts to the

ICASS Council by June 1, 2002.  The Council has until July

1, 2002 to concur.  Estimated counts on new NSDD-38

approved positions for FY 2003 should be included in the

FY 2003 workload counts. Post service providers should use

the approved workload counts when preparing the initial

and midyear budgets.  Exceptions to this practice are

noted in paragraph 2.

2.  Post representatives must adhere to the approved

workload counts.  These counts are not subject to revision

for summer turnover changes.  After the workload counts

are finalized, changes may only be made for the following

reasons:  correcting errors, arrival of a new agency, an

agency signs up for a new service, or six month

notification has been given to withdraw from a service.

3.  Providing the ICASS Council the workload counts well

ahead of budget preparation and approval will afford posts

time to resolve workload differences without the pressure

of meeting the budget deadline and should result in fewer

disputes when the time comes to sign the ICASS invoices.

4.  By June 1, the service provider will submit to the

ICASS Council a copy of the time allocations for locally

engaged staff, American direct hire and other object costs

(for best estimate of cost items known at the time)

worksheets, which reflect the distribution of ICASS

employees' time and other object costs to the various

ICASS cost centers.  The Council must agree to the time

and object allocations by July 1.  Compiling this cost

center earlier should allow for more timely correction of

errors.

5. The ISC and DS will issue detailed guidance on former

security supplemental costs and workload counts shortly.

ICASS Local Guard Program workload counts should not be

finalized until this guidance is received.

6.  In summary, the ICASS workload count period is over

and the review process has begun.  Posts must adhere to

these counts for the FY 2003 budget process.  Questions

may be directed to the ISC.
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