UNCLASSIFIED

TELEGRAM                                           March 01, 2001

To:       ALL DIPLOMATIC AND CONSULAR  POSTS - PRIORITY          

Origin:   FMP                                                    

From:     SECSTATE WASHDC (STATE 37345 - PRIORITY)               

TAGS:     AFIN, AMGT, ASEC, KICA                                 

Captions: None                                                   

Subject:  ICASS BUDGET CABLE #6 - MIDYEAR 2001: DONT LEAVE POST  

          WITHOUT IT; WORKSHOP PREPARATION                       

Ref:      None                                                   

_________________________________________________________________

FROM THE ISC, DTSPO FOR SG/ED

DAKAR PASS TO BISSAU

KINSHASA PASS TO BRAZZAVILLE

NAIROBI PASS TO KHARTOUM

ALMATY PASS TO DUSHANBE

1. SUMMARY: THIS CABLE IS THE SIXTH IN A SERIES OF MIDYEAR

BUDGET PREPARATION CABLES.  THE FOLLOWING INSTRUCTIONS

PROVIDE A CHECKLIST OF ITEMS NEEDED TO HELP YOU PREPARE

FOR THE ICASS BUDGET WORKSHOP.  POSTS WILL BE EXPECTED

TO COME FULLY PREPARED TO COMPLETE DRAFT MIDYEAR BUDGETS

AT THE WORKSHOPS.

2. BUDGETS ARE DUE IN THE ISC MAY 1, 2001.  IT IS IMPORTANT

THAT YOU MAKE ARRANGEMENTS NOW FOR A MEETING WITH YOUR

ICASS COUNCIL TO PRESENT YOUR MIDYEAR BUDGETS AFTER THE

WORKSHOP AND RESPOND TO QUESTIONS.  DONT FORGET THAT

YOU WILL E-MAIL YOUR MIDYEAR BUDGET TO PATRICIA GARATE

AND LUCY QUINN.  YOU ALSO MUST EXPRESS MAIL COPIES OF

YOUR SIGNED INVOICES TO THE ISC, POST MARKED BY MAY 1,

2001, TO THE ATTENTION OF LYNNE BOLAND, AT: DEPARTMENT

OF STATE, ROOM 1504, 2401 "E" STREET, NW, WASHINGTON,

DC, 20521.

3. POSTS SHOULD HAVE THE FOLLOWING EQUIPMENT, SOFTWARE, AND

DATA IN ORDER TO COMPLETE THEIR MIDYEAR BUDGETS.

A. PC EQUIPMENT MINIMUM REQUIREMENTS

- LAPTOP

- CD-ROM AND 3.5 DISK DRIVES

- 32 BIT SYSTEM

- WINDOWS NT 4.0 AS THE ONLY OPERATING SYSTEM

- WINDOWS NT 4.0 USING ONLY NTFS PARTITIONS

- WINDOWS NT SERVICE PACK 4

- WINDOWS NT 4.0 C2 CONFIGURATION

- NORTON ANTIVIRUS V5.0

- MICROSOFT OFFICE 97

- 32 MB RAM

- PENTIUM 100 PROCESSOR

B. SOFTWARE REQUIREMENTS

- ICASS SOFTWARE VERSION 7.5

- FY01 INITIAL BUDGET PLAN

- DISKETTE WITH POSTS FSC/FMC 60 DATA EXTRACT FOR

FIRST QUARTER.  POSTS SHOULD LOAD ACTUALS WHEN

RECEIVED FROM THE FSC.

- TWO BLANK DISKETTES FOR FILE BACK-UP.

4. POSTS SHOULD TEST LAPTOPS FOR THE FOLLOWING BEFORE

LEAVING FOR THE WORKSHOP.

A. LANGUAGE AND CURRENCY SETTINGS ARE IN ENGLISH.

B. GET ADMINISTRATIVE ID AND PASSWORD FOR WINDOWS NT

C. ICASS 7.5 IS PROPERLY INSTALLED ON THE LAPTOP.

CONFIRM THIS BY CHECKING THE DH AMERICAN WORKSHEET.  THE

PAT AMOUNT SHOULD BE $10,646.

D. IMPORT THE CORRECT VERSION OF YOUR ICASS BUDGET PLAN

AND CONFIRM THAT IT LOADED PROPERLY BY OPENING THE

BUDGET.

E. TEST TO SEE THAT YOU HAVE THE CAPABILITY TO EXPORT

YOUR PLAN.  TO DO THIS, OPEN YOUR PLAN, CLICK ON FILE,

CLICK ON EXPORT AND SELECT THE FILE YOU WISH TO EXPORT

TO.  WEVE ENCOUNTERED PROBLEMS IN THE PAST WHERE POSTS

WERE UNABLE TO EXPORT PLANS DUE TO CORRUPT DATABASES.

IT IS BETTER TO FIND OUT IF YOU HAVE A CORRUPT DATABASE

PRIOR TO DEPARTING FOR THE WORKSHOP SO THAT ICASS TECH.

SUPPORT CAN RESOLVE YOUR PROBLEM.

5. CHECK YOUR KEY REPORTS

? ARE YOU MEETING OR UNDER YOUR MID-YEAR TARGETS -KEY

REPORT 4?

? ARE THE AGENCY INVOICE AMOUNTS REASONABLE WHEN

COMPARED TO THE INITIAL INVOICE AMOUNTS IN DECEMBER?

COMPARE THE INVOICES USING KEY REPORT 5.

6. SOME POSTS MAY EXPERIENCE DIFFICULTIES WHEN ATTEMPTING TO

INSTALL ICASS 7.5 PATCH ONTO A LAPTOP COMPUTER.  WHAT CAN

OCCUR IS THAT VERSION 7.0 WAS NOT INITIALLY INSTALLED.

7.5 IS ONLY AN UPDATE TO 7.0 THEREFORE 7.0 MUST BE

INSTALLED FIRST.

SECOND, THE LAPTOP MAY BE OPERATING ON AN OPERATING

SYSTEM OTHER THAN WINDOWS NT AND/OR YOUR COMPUTER HAS

MICROSOFT OFFICE 2000 INSTEAD OF 97.  YOU MUST LOAD THE

SECOND PATCH IF THIS IS THE CASE.  THE SECOND PATCH IS

AVAILABLE ON THE ICASS INTRANET WEBSITE OR CAN BE

REQUESTED FROM ICASS TECH SUPPORT ON THE E-MAIL SYSTEM.

IF DIFFICULTIES ARE ENCOUNTERED DURING ICASS SOFTWARE

INSTALLATION, CONTACT ICASS TECH SUPPORT VIA PHONE OR E-

MAIL AND THEY WILL PROVIDE SPECIFIC INSTRUCTIONS AND

CORRECTIVE STEPS TO BE TAKEN TO RESOLVE THE PARTICULAR

SITUATION.

7. POST SHOULD BRING A DISKETTE WITH THE BUDGET AS IT

EXISTED AFTER THE INITIAL WORKSHOP (BEFORE MIDYEAR ERROR

CORRECTIONS, ADJUSTMENT, AND LOCK) AS BACK-UP.

8. POST SHOULD ALSO BRING A DISKETTE WITH YOUR BUDGET AS IT

EXISTED RIGHT BEFORE THE WORKSHOP, IN CASE POST IS LOCKED

OUT OF ITS LAPTOP OR ITS DATABASE HAS BEEN CORRUPTED.

THIS WILL ENABLE POST TO WORK ON THEIR BUDGET ON A

SEPARATE LAPTOP.

9. FINALLY, BEFORE LEAVING POST FOR THE WORKSHOP, ESTABLISH

A CONTACT AT POST.  WE RECOMMEND THAT YOU LEAVE A

DISKETTE OF THE BUDGET PLAN WITH THE CONTACT IN A FORM

FOR READY E-MAILING AND/OR MAILING TO THE WORKSHOP IN THE

EVENT THAT THERE ARE PROBLEMS AT THE WORKSHOP WITH THE

COPY BROUGHT BY THE ATTENDEE.

9. MINIMIZED CONSIDERED FOR PRISTINA, FREETOWN AND BELGRADE

POWELL

_________________________________________________________________

