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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

June 12, 2002

Margaret McCarthy (USAID) chaired the IWG meeting held on  June 12, 2002.   David Mein (IWG Chair) attended the latter part of the meeting to chair the discussion on electing his successor.

New Business
1. Forward Planning:   Deputy Assistant Secretary of State for Programs, Operations and Budget, Jim Millette, addressed the meeting on the Forward Planning Process and budgetary projections for fiscal years 2003 and 2004.  Mr. Millette referred members to a recent ALDAC, “MPP and ICASS Forward Planning” (State 040183) that outlined the forward planning process.  According to Peter Hogan (USDA), a continual concern of ICASS participating agencies in the past has been the inability to deal with the changes and needs of ICASS because of a lack of information on resource requirements early enough in the Congressional budget cycle.  FPP proposes to  get agencies involved early on in the planning process as part of the existing budgetary cycle, in particular participating in developing outyear requirements in posts’ Mission Performance Plan.    Next  the regional bureaus evaluate the MPPs,  pull together the requirements, and analyze them in terms of  bureau priorities; this is the Bureau Performance Plan (BPP).  The RM/BP office then allocates State funding to the regional bureaus and they in turn allocate the funding between posts.  
Deputy Assistant Secretary Millette shared currently estimated FY 2003 and FY 2004 figures with the IWG.   
 The expected bottom-line increase for the President’s request for Diplomatic and Consular Programs in FY03 is 8%.   This includes continued  increases in infrastructure investment ,  increases for projected  inflation (4%), costs for staff hired in FY 2002 and 2003 under the Diplomatic Readiness initiative, business class travel, MED’s post health unit initiative, the FSN global retirement fund, and additional and expanded cost sharing for worldwide security upgrades and CONUS-to-post Diplomatic Pouch costs. The actual appropriation will depend on various factors external to the Department, but for planning purposes the President’s budget request is assumed.  
Important priorities for the Department’s senior management for FY 2004 are to sustain FY 2003 levels and address overseas comparability pay, which is a high morale issue.  FY 2004 will also be the third year of the Diplomatic Readiness initiative and another 399 employees will be hired.  Current projections for FY 2004 place the budget for Diplomatic and Consular programs at 6.5% above the FY 2003 level.  This is comprised of  4% for inflation, 1.5% for overseas comparability, 0.4% for Diplomatic Readiness staffing, and 0.6% for ICASS infrastructure and other demands.  

Wayne Bush (Director, ISC) commented on the Forward Planning Process, emphasising that (1) the increases are based on post-level and BP inputs, (2) the projections reflect bureau objectives and State Department senior management  priorities, and (3) post-requested increases are not merely a wish-list but are the consensus of all agencies at post.  Cheri Caddy (USDA) commented that there was some question whether the numbers coming from the field were vetted by all agencies at post.  Mr. Bush said that the Department
 had sent out clear instructions to post regarding participation by agencies at post.  It is also up to the  agencies to reach out to their representatives in the field to help ensure that communication occurs at the post level.   

Last year, the ISC provided a detailed projection for each agency’s share of the FY 2002 increases.  Mr. Bush said that he felt that for out-year budgeting purposes distributing the cost by each agency’s percentage of the total ICASS budget would provide a satisfactory level of precision, but that he would discuss it with those concerned.

Peter Hogan asked what our collective expectation should be now that we have budget projections a year earlier.  Mr. Millette replied that Secretary Powell had met with the ICASS Executive Board emphasising that we have to take care of our infrastructure at overseas posts.  Agencies should expect State to push hard for the level of funding requested. 
Jeffrey Kramer (USAID) asked if ICASS agencies should be moving collectively to make their budget requests.  Mr. Millette responded that if ICASS agencies wish to approach OMB as a group, he  is willing to support that initiative.

Mr. Bush added that the other agencies need to bring to the table how their overseas presence will impact ICASS.  Trish Garate (ISC) interjected that although USAID is coming forward with information, overall, there does not appear to be impact of an order of magnitude sufficient to impact FY 2004 projections at this early stage.  Matt Burns (State) asked if there is an indication that the other agencies will support the State ICASS budget.  Mr. Bush responded that the IEB’s purpose in adopting forward planning last November was to enable each agency to plan for and seek its share of ICASS resource requirements.   Agencies may need to make hard decisions regarding their level of services.

Deputy Assistant Secretary  Millette will be making a presentation on this topic to the ICASS Executive Board in June.

2. Agenda for the ICASS Executive Board Meeting:  Peter Hogan asked that dissolution of the Study Group be placed on the agenda.  Although the Study Group had been established by the IEB to consider contracting out a study of opportunities for post efficiencies and cost-savings, the Study Group had made the collective decision to hold back on the effort until the training teams came back with information from posts.   The training teams have now put together a list of such items and as chair of the Study Group Mr. Hogan is asking that the Study Group be dissolved.  Asked if he would be reporting on the findings of the training teams, Mr. Hogan said that he would.


Wayne Bush, responding to a question from Matt Burns, said that the other issues on the agenda included Forward Planning, the ICASS survey (if ready), the Bill Payments and Disputes process, the software rebuild status and where we’re going with interactives.  Barbara Hazelett added that the agenda will also include follow-up items from earlier meetings: distribution of CONUS-to-post Diplomatic Pouch costs, legality of “stopping the clock” on bill disputes, and furniture pools.  Committee chairs will also be giving reports but possibly not orally.  Asked if there were any bill disputes for the agenda, Trish Garate responded that there were possibly two or three but that they were working to resolve them before the meeting.  Matt Burns interjected that no one had approached him to prepare State’s defense for a dispute and that he would need more notice.  Mr. Bush asked if the disputes had been brought to the attention of the IWG and Mr. Hogan responded that the IWG had no official role in bill disputes.   Nevertheless, Mr. Bush concluded, the IWG had an informal role so any remaining disputes would not be brought forward at this meeting of the IEB.

3. Positive Feedback from Post:  Greg Grenier (FCS) and Diane Mitchell (DEA) reported feedback from their representatives at different  posts on the positive effect recent ICASS training has had.  Both noted how a knowledge of the ICASS process at post has vastly improved communication between customer and service provider, and has resulted in a greater willingness to participate constructively in the process.

Old Business and Committee Reports
1. Training Committee Report:   Cheri Caddy (Committee Chair) reported that the Training Committee will be reviewing training materials at their June 20th meeting.   There will be a second IWG training session, this time focusing on the bill paying process, on July 17th.  Barbara Hazelett noted that the ISC has been asked to give a two-hour ICASS briefing to twenty DEA field agents in preparation for their departure to post, and urged other agencies to give similar preparation to their overseas employees . 

2. ICASS Awards:  Sam Longstreet (ISC) announced that the deadline for nominations  has been extended from June 15th to June 30.  
3. Handbook Committee Report:  Matt Burns (Committee Chair), drew members’ attention to draft changes to the handbook reflecting the recent change in the waiver process for local procurement of ICASS vehicles. (State 105521).   The ISC is no longer involved in the waiver process.  In making the changes to the handbook, the committee had taken the opportunity to make corrections allowing for alternate service providers and their responsibility to follow their own agencies’ rules.  Wayne Bush pointed out that posts are now delegated the authority to grant their own waivers for utility vehicles.  

4. Software Rebuild Update:  Steve Hartwell (ISC) reported that the authorized cost has been increased by $400 thousand as approved by the budget committee.  The Statement of Work is in Acquisitions for approval.  Matt Burns asked if there couldn’t be more frequent briefings regarding the software rebuild.  Wayne Bush concurred, expressing his concern that while the Information Technology Committee  is maintaining oversight of the project, the IWG needs to be more involved. 

5. 
6. Note:   Ms. McCarthy absented herself for the duration of the meeting with David Mein resuming the Chair.

7. Election of the IWG Chair:  David Mein (IWG Chair), who has taken employment in the NGO sector and is terminating his chairmanship, re-introduced the proposal tabled at the May 29th IWG meeting, “that Margaret McCarthy be elected Chair until September 1st or until such time that JoAnn Clifton can be cleared and can assume the position.”  Several members expressed concerns over whether or not  Ms. McCarthy would accept the position for less than a six-month period.  Mr. Mein confirmed with Ms. McCarthy that she would accept the position as proposed.  Her original reservations had been voiced when the discussion involved electing members to the chair on a rotating basis.  A suggestion was made that Ms. McCarthy be elected for a period of one year, but there was general agreement that Ms. Clifton had not agreed to such terms and no one wanted to risk losing her as a prospective chair.  After further discussion involving how long it might take for Ms. Clifton to receive State Department clearance, Peter Hogan moved – and George Chitwood (FAA) seconded – the motion stated above.   Mr. Mein called for the vote and the motion was carried unanimously.  Margaret McCarthy is the new IWG Chair until September or such date thereafter when Jo Ann Clifton receives the security clearance needed to take on the role as a WAE employee. 
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