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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

 Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

March 20, 2002

David Mein (IWG-Chair) chaired the IWG meeting held on March 20, 2002.

David informed the Working Group that several members are leaving the group to go on to new positions in the Federal Government.  Charles Weber, who has represented the Department of Justice for the past two years, is returning to the Marshall’s Service.  His help in coordinating DOJ IWG representation was much appreciated.  Carol Cribbs will be taking his place on the IWG.  Graham Barton from DEA has already moved on to another position; Diane Mitchell, his replacement, was welcomed.  David Mein expressed  special appreciation for the contributions of Beth Durbin, Peace Corps IWG representative.  She has devoted significant time, effort and leadership to several IWG committees and projects, and she will be missed.  She is taking a position with the USDA in Casper, Wyoming.  Beth Blue will take over Beth Durbin’s role on the IWG for the Peace Corps.  The entire IWG expressed its appreciation for the individuals who are leaving.  
Old Business

1. Proposed Handbook Language for Furniture Pools: Furniture Pool Group Chair Ken Eisenhardt (DSCA) referred the IWG to the proposed language that had been distributed at the March 6th IWG meeting.  He noted that he had not received any comments on the proposed language for either the report to the IEB or the new Handbook section, and took this as an indication of general agreement.  Hearing no dissent, David Mein indicated the proposal was accepted as submitted.  Discussion on the effective date of the establishment of the new furniture pool cost center followed.  October 1, 2002 was agreed to be the most desirable date, with ISC Director Wayne Bush pointing out that the ISC software development team would need to determine the feasibility of incorporating this change by that date.  He noted that the ISC Customer Service Team is drafting a cable on furniture pool management.  Ken Eisenhardt reminded the group that the recommendations to the IEB have still to be officially blessed by the IEB.  


2.  Proposed Handbook Language for TDYers: Turning attention to the Handbook Committee’s proposed language revising current ICASS TDY policy, Wayne Bush indicated
 that the policy goes “right to the heart of ICASS,” first because it deals with the ability of admin officers to provide the quality service they want to deliver, and secondly because it relates to how ICASS functions as a cost distribution mechanism.  He asked the IWG what it wants to accomplish with this policy.  Concerns have been raised by posts that want to find a way to recover funds from TDYers that they will be able to keep in addition to their ICASS targets to defray the costs of providing support to the TDYers.  There are two pieces to this policy.  One deals with agencies already at post and the other  for agencies not represented at post, but the draft policy only gets at a small portion of the costs incurred.  Islamabad is one post that is attempting to deal with the sudden influx of TDYers.  The FMO and ICASS Council in Islamabad have devised emergency ways to share the cost of services to TDYers that might hold lessons for the IWG. 
Some of the issues that remain to be addressed include: What is the objective of this policy? Is there a minimum length of time covered by it?  Will the policy be uniform from post to post? What services would be included? What costs would be recovered, noting that only the actual cost of providing these services can be defrayed.  Will the collection be at the post or Washington level?  How often should the fee(s) that are set be reviewed?  How will posts track TDYers?
Hallie Hahn (State/A) stated that she recently attended three admin officer conferences, and received the message “that what posts need is speed of reimbursements.” Peter Hogan (USDA) noted that TDY payments are OPACed, whether at the post or Washington level.  Henry Wozniak (DIA) stated he has insisted that any TDY payments for his agency come back to Washington, while other agencies do not require that.  Robert Morris (CDC) raised concerns over the use of billing against travel orders as mentioned in the proposed policy; what can and cannot be billed to travel orders is not always clear.  Peter Hogan recommended that the IWG ask Paul Wedderin (NEA/SA/EX) to brief the IWG on the process he went through in developing the policies implemented in Islamabad.  Handbook Committee Chair Matt Burns (State) noted that much of the section dealing with TDYers from agencies already at posts had been cleared by RM’s legal advisor.  He invited anyone interested to come to the next Handbook Committee meeting scheduled for April 9th.

David Mein noted the intent was to regularize the issues associated with traditional TDY concerns rather than the extraordinary circumstances experienced by several posts as a result of 9/11.  He asked that RM/F’s views be presented to the Handbook Committee and that Paul Wedderin be asked to come to brief the IWG.  Further discussion led to the consensus that the draft policy go back to the Handbook Committee for further, expeditious review. 
        
2. 






3. 

New Business
1. Security Supplemental in FY 03:  Joe Bopp (State/DS) briefed the IWG on the partial transfer of Security Supplemental costs to ICASS beginning in FY 03.  Two portions of these expenses, vehicle inspection (5827-x102) and perimeter security (5827-x104) will be funded through ICASS; the remainder will continue to be funded solely by the Department of State.  Responding to questions, Mr. Bopp noted that the actual security supplemental costs agencies will be charged in FY 03 will be higher than the estimates distributed from DS several months ago.  A major reason for this is the increased security requirements in the aftermath of 9/11.  In addition, there have been significant wage increases at a number of posts.  The combined increases to those areas that will be funded by ICASS average 5.3% over the original estimates.  Ken Eisenhardt asked if agencies will be given updated figures on their estimated share, and Trish Garate (ISC) promised to see that this takes place.  
2. Peter Hogan asked how DS ensures that the costs for residential and non-residential guard services are accurately accounted for, since very often a single guard’s time may be split between the two functions.  Mr. Bopp responded that there is no difficulty at all in accounting for this when contract guards are used, since hours devoted to residential and non-residential coverage are identified and billed separately.  When it comes to PSA/PSC guards, he admitted the clarification is more difficult and that some posts do a better job than others.  Nevertheless, DS clearly urges RSOs to be aware of the need for accurate accounting in this area, and the number of errors is hopefully kept to a minimum.     
David Ball (ISC) asked how the decision-making process at post regarding funding security supplemental items works, and if this will be impacted at all by the switch to partial ICASS funding in FY 03.  Mr. Bopp responded that in the final analysis the decisions of the Emergency Action Committee (EAC) and the Regional Security Officer (RSO) would outweigh any concerns that might be expressed by a post ICASS Council.  However, he stressed that DS does not in any way view this as an adversarial relationship, and that in fact RSOs are repeatedly counseled to work together with the ICASS Councils.  “DS is the overall manager of the program, but everyone has a vested interest in it.  The ICASS Council does not overrule the RSO in matters of security, but it has a valid role to play as a customer advocate.” 
3. FCS Customer Conference in Charleston:  Peter Hogan reported that he and Bill Lauritsen (ISC) made a presentation at the recent conference concerning the ICASS bills and disputes policy.  Questions concerning minimum levels for collections were raised, and Mr. Hogan indicated this topic will be addressed by the IWG Budget Committee in an upcoming meeting.

Mr. Hogan also informed the group that RM/F announced that all operations of the FSC in Paris will be transferred to Charleston during the next two years.  By 2006 the number of Paris FSC employees be down to fifteen, and certain Bangkok FSC operations will be transferred to Charleston as well.  
ISC Report











1. Update on Outstanding Invoices:  Wayne Bush reported that the ISC Reimbursements Team has done a remarkable job in collecting delinquent ICASS bills.  All agencies that would have experienced suspension of services on April 15th have paid.  $2.3 million has been paid and DIA has promised to pay an additional $8 million.  Trish Garate noted that several meetings with DOD officials have been held recently, and much valuable information gained regarding information that would assist agencies in authorizing bill payment.  She requested all IWG members to contact her if they have identified any similar needs.
2. Personnel Items:  David Ball has become a permanent employee of the ISC, and Bill Hoover is in the process of being hired to fill David’s former temporary training position.  Mr. Hoover, currently employed by the Peace Corps, was chair of the ICASS Council in Riga during the virtual year of ICASS implementation, and has extensive experience as a trainer, and has participated in ICASS overseas for several years.
3. ISC Customer Survey:  The ISC will be distributing a customer satisfaction survey to all its constituent groups.  IEB and IWG members, service providers, and post ICASS Councils and working groups will receive surveys soon.
4. Attendance at Recent Service Provider Conferences:
Mr. Bush reported on his recent trips to the NEA/SA Budget Workshop and AF Administrative Officer conference.  In Cairo, DoS CFO Christopher Burnham led a discussion with financial Management Officers and FSNs.  Both Mr. Bush and CFO Burnham met with the Cairo ICASS Council.  At the AF Administrative Officer conference, the ICASS implications of CDC’s increased presence in the region was one of the themes discussed.  
5. Awards Program: Questions raised by State’s legal bureau has delayed submission of the revised ICASS awards program to the DoS Awards Committee.  It is hoped that the committee will review the revised awards program by March 29th.    
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