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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS WORKING GROUP MEETING

October 3, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on October 3, 2001.
Old Business

1. David Mein accepted the Chair for another year: David Mein (IWG) thanked the members of the Working Group for asking him to continue to serve as Chairperson of the Inter-Agency Working Group and wholeheartedly accepted the offer.  David asked that at the next meeting the Working Group be ready to set some goals and objectives for the coming year.  He stressed that the IWG is doing a lot on a large number of  fronts but that they need to think about new initiatives and priorities for the up-coming year.  He asked that everyone be involved in bringing suggestions including the ISC and both Regional and other State Bureaus.

2. Budget Numbers for FY2002: David Mein solicited questions and comments on the FY2002 budget estimates that were provided to all agencies at the prior meeting.  Greg Grenier (FCS) said that the numbers were very helpful.  He reported, however, that his Director General would be providing a memorandum stating that the FSC would not be able to support such increases this year. 

Wayne Bush (ISC) observed that the 2002 targets had already been increased and the objective should be to keep to the targets.  Cheri Caddy (USDA) pointed out that these targets were provided with the caveat that they might have to be reduced, posts were told not to spend at their target level initially and to hold back on their spending level until after the mid-year.  Ken Eisenhardt (DSCA) stressed that everyone at the table wants the money to go out but that not all agencies are able to afford the target increases given their appropriations.  Wayne said that this discussion was the very reason that the ISC put these figures out to the IWG.  He asked what the IWG members think about what needs to be done.

Cheri Caddy reported that she asked her principle if there was a world-wide percentage increase that would be acceptable and she was told that they would need to look at the issue post by post.  She stated that USDA is not able to make a decision until they receive post budgets.  Henry Wozniak (DIA) reported that his agency will also need to look at the budgets post by post in order to determine their affordability.  Ken Eisenhardt (DSCA) reported that his agency will need to ask for a new cap.  Jeffrey Kramer (USAID) reported that AID will need to reprogram program resources since they did not receive additional resources for increased administrative costs.  

Wayne Bush stressed that all posts know that ICASS has the opportunity to ‘invest’ in infrastructure and that it is important for ICASS to be seen as the vehicle for strengthening the support structure.  Beth Durbin made that point that not all agencies received increases this fiscal year and that they just cannot afford the proposed increases without additional resources.

David Mein asked if agencies would feel comfortable having the Budget Committee take a look at the issue and it was determined that a Budget Committee meeting would be set.

3. Interactive IWG Meeting: Wayne Bush updated the group on the status of the interactive meeting.  He reported that a team has been formed and tasks have been divided up.  He reported that there will be a ‘pilot’ session to test the system.  The ISC Software Team will conduct a software training session that would have been part of the Budget Workshops this fall, had the workshops not been cancelled.

Wayne reported that due to scheduling issues the IWG meeting set for Wednesday, November 14th may need to be rescheduled  in order to take full advantage of the interactive capabilities.  He reported that the team has identified the facility, State TV, and has met with their staff.  State TV will allow for broadcasting to nearly every post.  Up to three posts are able to participate interactively via DVC, while unlimited posts can participate by viewing and calling in their comments.  He reported that the cost would be limited.

Wayne suggested future uses for this medium such as inviting specific posts to participate in IWG meetings on specific topics.  Matt Burns cautioned that the IWG would need to exercise some care in this area.  If agencies use these sessions to raise issues currently under discussion at the participating posts, we could significantly increase Washington micro-management and decrease local empowerment.  State would not be in favor of that.  David Mein pointed out that the whole idea is to have the Councils participate in IWG discussion and not the reverse.  Wayne cited that the feed back from the post based training is that posts want more transparency on the Washington side and this helps address that issue.  

4. Handbook Committee: Matt Burns reported that the Committee had discussed the guidance provided in the FY02 Budget Cable regarding the modification of the workload for ‘Procurement’ and that the ISC would be issuing a cable clarifying the guidance that modification in only to be based on size of procurement.  In addition, the Committee would provide additional guidance on ‘Vouchering’ workload counts this activity appears in several cost centers. Though the committee addressed the workload count under the ‘Vouchering’ cost center this activity also appears under the ‘Cashiering’ cost center as well as at LITE posts under the ‘Financial Management’ cost center.  These would all be brought into agreement.

The committee also discussed the Alternate Service Provider and that the Committee planned to have something to the IWG by the next meeting for agreement by the end of the month.

5. Training Committee: Cheri Caddy reported that the Committee had discussed debriefing of IWG members by the trainers when they return from post-based training.  The Committee had developed a handout with questions that would assist the trainers in determining the important issues at posts.  The Trainers would provide short reports at the IWG meetings with a more detailed report out to follow the meeting for those that are interested.

The committee received and approved their first request for a training subsidy for Tblisi. 

The post-based training will be taking place at Bogota and Caracas the next two weeks.  Cheri and David Ball (ISC) both asked that IWG members please stress to their personnel at post the importance of their participation in this training.

6.
Pouch Study: Beth Durbin reported that there was only one Beta test conducted at Mali and that Post had sent in their information to the Bureau.  Crissy Somma (AF-State) highlighted the findings of Mali.  Post had decided to extend their two-week test to a third week.  In that time three anomalies took place each having the potential to greatly affect the outcomes of the findings; Peace Corps had new volunteers arrive at post, AID had new contractors arrive at post, and the materials for the Marine Corps Ball arrived.  Post recommended that because of the various anomalies that can and do occur, that a per capita count is best.  They also determined that it was better to use their own employees rather than borrow those offered by the other agencies since their personnel know better who works for what agency.

Beth asked if the IWG wanted to go forward with the survey to look at the weight of pouches or whether to go forward with the capitation following Basic Package (USDH) or Health Services (USDH and family members).  Matt Burns made the point that measuring one week per month or quarter is kind of like playing the lottery.  Every Agency could be vulnerable to fluctuations.  He asked if that is acceptable?  He also pointed out that Mali only has 52 Americans and that sorting packages at such a small post is easier compared to a larger post where such activity could be burdensome. 

David Mein ascertained from the group that it wanted to move forward examining which per capita factor (CLO, Basic Package, or Medical Services) best correlates with the weight of the pouches.  Crissy Somma said that she could make a comparison based upon the Mali data.  Matt Burns reminded everyone that the latest version of the software included the ability to gathering information on the number of people overseas by their status.  Perhaps this information would be helpful when it comes in.  Matt asked that the ISC take a look at the CLO and Medical cost center workload factors to determine which is a better indicator of number of people overseas.  Wayne said that he would need to determine what is entailed in such analysis and that he would follow-up with the Chairperson.

Beth expressed her concern that relying only on the Mali data is a bit risky when deciding between CLO and Basic Package workload counts and that we may be better able to get at the numbers through the ICASS global database.  Matt stressed that not all Bureaus are keen on this survey and that following the events of Sept 11th that this sort of tasking will be viewed differently.  Whatever method is pulled together will not be perfect.

NEW BUSINESS

1. Proposed Guest Speaker: Matt Burns explained that as a result of his and the previous ISC Director’s participation in a series of ‘Shared Services Conferences’ the head of the conferences Mr. Sam Poston has become very interested in ICASS.  Matt asked if the group would be interested in having Mr. Poston speak at an IWG meeting.   The group seemed to be in agreement and Matt offered to extend the invitation.
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