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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS WORKING GROUP MEETING

September 5, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on September 5, 2001.
New Business

Due to the availability of members and guests, David Mein called on the New Business speakers first.

1. Billing Disputes Letters: Brad Bartlett (ISC) referred members to the attached Billing Dispute 90 Day Letter list of agencies who will be sent “90-day” letters for not having paid their FY 1998, 1999, or 2000 (except for Supplemental) ICASS bills.  ISC has not yet included delinquencies for FY 2000 Supplemental and FY 2001 Initial billings in this list.  Charles Weber (Justice) expressed his concern that the ISC should present a similar list of  FY 2000 Supplemental and FY 2001 Initial billing delinquencies  to the IWG before sending out the respective letters.  Mr. Bartlett responded that the ISC would do so if that was the will of the IWG.    Peter Hogan (FAS) asked if the list reflected the recent decision of the IEB, regarding a specific dispute, and Mr. Bartlett responded that it did.  David Mein suggested that the ISC make it a practice to contact the appropriate IWG member before sending any letter out.  Mr. Bartlett responded that for 20 or so delinquencies, such as in the current list, that would be fine, but that for larger numbers, such as those who are delinquent on paying their FY 2001 Initial invoice, such an undertaking would be difficult.

2. New Allotment for Washington-Held Funds:  Sid Kaplan  (State FMP/F) asked  for IWG’s concurrence in the establishment of a separate ICASS allotment for State funding for the consolidation of the Charleston Financial Service Center (FSC).  This consolidation will be completely funded by and through the State Department.   The Paris FSC will be consolidated into the Charleston FSC thus reducing the Paris staff from 120 to about 15 for a residual support office and increasing the Charleston FSC from about 120 to about 175.  The Charleston FSC staff will subsequently increase to over 500 when it takes on domestic financial activities.   Mr. Kaplan reiterated that ICASS participants would not be asked to share in the consolidation expenses, which would amount to about $15 million in FY 2002 and $35 million in FY 2003. There would also be a two-year “bubble” in increased operational costs while parallel operations are conducted in Paris and Charleston  which would be paid for by State.  Operational expenses would be shared once consolidation is completed in FY 2004.  The economies of consolidated operations in Charleston will begin to appear in FY 2004.  One of the main advantages to the IWG, of allowing the funding through, but not by ICASS  would be transparency.  ICASS participants would be able to see exactly how the funds were being spent.  Peter Hogan expressed his support for State’s proposal. 
Old Business

1. Handbook Committee Report: Speaking for the committee, Jeffrey Kramer (USAID) urged  members to read the proposed Handbook chapter on Competition Among USG Service Providers.   The chapter provides guidelines for how posts should operate when there are multiple potential service providers.  A separate flow-chart and checklist will be made available at a future meeting.

The committee also provided proposed sample performance standards for Direct Vehicle Operations as an attachment.  Steven Gibson (ISC) is reviewing the Handbook and proposed chapters and text for consistency and readability.  The proposed Direct Vehicle Operations performance standards are an example of bringing the Standard performance standards into conformity with proposed Lite performance standards.  The IWG will discuss and/or approve the proposed new chapter and sample standards at the next meeting.

2. Almaty/Samal Towers Update:  Budget Committee Co-Chair Peter Hogan presented the Overseas Building Office’s proposal to pay for the fit-out of the new Samal Towers in Almaty using ICASS working capital funds and then bill the occupying agencies by direct charge.  Government agencies are moving into the new building because their existing building is not seismically sound.  The occupying agencies are ready to pay for the fit-out of the new building but want to use FY 2001 funds.   ICASS contingency funds will be used for the ICASS section’s portion of the fit-out costs.
3. ICASS Service Matrix:  Shawn Kuter (Acting ISC Director) announced that the ICASS Service Matrix, an initiative undertaken by Hong Kong and funded by the IT Committee, has been tested off-line.  It will be loaded onto the intranet website and retested before its website accessibility is announced in an ALDAC message.
4. Procurement Cost Center:  Jeffrey Kramer brought up some apparent confusion between the new modification criterion for the Procurement workload count which had been approved by the Handbook Committee and IWG and a guidance cable put out by ISC, which specified both the new and the old modification criteria.  Steve Hartwell (ISC) will be sending a response on this matter to the Handbook Committee.
5. Selected Post Sampling of FY 2002 Initial Target Budgets:  At a previous IWG meeting, a IWG member suggested that 30 posts submit their budgets to the IWG to assess the impact on agencies of the probable State Department budget augmentation.  Trish Garate, the ISC Reimbursements Team Leader reported there was concern within the ISC and State on the methodology of such a survey.  Ms. Garate said that she would conclude discussions with all parties and finalize the issue.  Budget committee co-chairs Jeffrey Kramer and Peter Hogan asked for an update at the next Budget committee and IWG meetings.     
6. Post-Specific Training Schedule:  Training Coordinator David Ball (ISC) announced that  teams would be holding trainings in Panama the last week in September; Caracas and Bogota the weeks of October 8th and 15th ; Tblisi, Sophia, Port au Prince and Santo Domingo in November;  and Tunis and Rabat, the last week of November and first week of December.   He urged members whose agencies had presence at any of these posts to encourage their ICASS Council representatives to participate in the training.    Trainings were scheduled so as not to conflict with the regional bureaus’ budget workshops.

7. Training Committee:  Committee Chair Cheri Caddy (FAS) announced that at the next meeting on September 11th, she would be presenting revised materials from the previous meeting and that they would be looking at the tie-in between the Study Committee’s objectives and the findings of the training teams and the possibility of  a web-based system for requesting post-specific training.  Peter Hogan added that this meeting is an expanded Training Committee meeting, meaning that all who had participated in the Post Based Trainings are invited to provide input and feedback.

8. IWG Chair Election:  David Mein announced that there would be a discussion of the procedure for electing a new chair at the next meeting.  Mr. Mein’s tenure runs out in November.

9. IEB Meeting:  The next IEB meeting will be held at the Department of Agriculture probably in late November or early December but not in October as originally planned due to overseas travel plans of the new IEB Chair, William Eaton.   

10. IPAC Forms (1605’s):  Mark Herrin (State – FMP/BP) announced that implementation of the new IPAC forms has been delayed for at least a month.  The old OPAC forms can be used, but they must provide the required information.

The next IWG meeting will be on September 19th.

Attachments:
ICASS Service Matrix




Billing Dispute 90 Day Letter List




Old and New 1605’s




Sample Service Standards for Direct Vehicle Operations

Final Minutes for August 8, 2001 IWG Meeting

Cables:
State 145255 – ICASS Budget Guidance #1 – ICASS 8.0 Changes and Advance Preparation, FY2002 Initial ICASS Budget Submissions


State 148324 – Budget Guidance #2   FY2002 ICASS Detail Initial Budget Preparation Instructions


State 150960 – Budget Guidance Cable #3 – Initial 2002 Budget: Non-ICASS Budget Preparation Instructions (OBO and DS-LGP)

Handouts:
New Wording for 6FAH-5H306.3 Competition Among USG Service

Providers

Memorandum, Subject: Establishment of a Separate International Cooperative Administrative Support Services (ICASS) Allotment for State Funding for Charleston Financial Service Center (FSC) Consolidation
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