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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS WORKING GROUP MEETING

August 8, 2001

David Mein (Chair) introduced and welcomed Wayne Bush (ISC) as the new Director of the ICASS Service Center.  Wayne said that he looks forward to the opportunity to facilitate the inter-agency process and helping make the process work.  He sees very important goals for ICASS in the coming years and sees ICASS as playing a major role on the present leadership’s initiatives.  His relationship with the IWG is one of helping them implement ideas.

Old Business

Budget Committee Report: Peter Hogan (USDA) Co-Chair of the Budget Committee reported that the Budget Committee met yesterday and approved the FY2002 ICASS target increases of approximately $58M, a 12% increase over last year.  Peter points out that over the past several years agencies have been bemoaning the lack of resources for overseas posts.  The good news is that for the first time since his involvement with ICASS the Secretary of State has been successful in obtaining increases in funding for State.  This has allowed increases in the targets set by Bureaus.  He points out that these target increases proposed by the Bureaus result in increases at post for other agencies.

Peter reported that the budget committee had discussed whether to hold back increases until it can be determined whether other agencies can afford their share of the increase or (and what was finally adopted) that ICASS ought to move forward with the target process until evidence of non-affordability becomes apparent.  The process of providing the increased targets to posts is moving forward with the intent of getting feedback ASAP on the actual impact on all agencies.

Peter reminded the members that it was decided in the beginning of ICASS that it made sense for State to set the targets in HQ since it was their affordability that was the driving factor in ICASS funding levels.  ICASS has never been in this position before where State has been able to propose target increases beyond other agencies’ affordability.  Agencies need to be mindful as the year goes on of the impacts of this increase on their own budgets.

To help agencies better determine the impact the Budget Committee proposes to query about 30 posts, taking their targets and plugging it into the software to provide initial invoice numbers.  Targets will continue to be monitored in December when the initial budgets come in and again through the mid-year process.

Jeff Kramer (AID) noted that as the initial cables go out they will be stating that posts ought not to spend the increases until mid year.  Peter pointed out that the increases are for very specific items that can be put off until later.

Peter reminded the members that this is a self-select committee.  He cited that this year it is most important for people to be engaged given the changes.

CAJE Update: Barbara Hazelett (ISC) reported that HR was not present to report since they still did not know if they actually need more funding for CAJE.  HR wanted to postpone addressing the IWG until they have more solid information.  Brian LaJuett (State-BP) explained where in the process the CAJE funding request is and indicated that he thought that within a week or two they would know if they needed additional funding from ICASS.  

Peter Hogan noted that the $260K for the CAJE project that was being funded from ICASS is already included in the final invoices going out to agencies within the next week or so.  He questioned whether the project could produce anything with this amount of money only or should it be removed from the invoices for this year.  

Trish Garate (ISC) reiterated that the $260K is included in the invoices for this year.  She was aware that other funding issues relating to CAJE have not yet been resolved and questions whether to bill out the $260 now or wait until the initial invoice billing next year.   It was determined that if the project did not move forward these resources could be issued as a credit to all agencies next fiscal year.  Matt Burns (State) seemed reasonably optimistic that funding would be available for development of the system and Wayne Bush stated that the CAJE project has the support of the Department.  It was decided to proceed with the invoices as is, with the $260K included.

Update on the Final Invoices: Trish Garate reported that she would invite Joe Maestri (State-FMP/BP) to speak to the IWG concerning the American Salaries short fall for FY2001.  She indicated that an additional $2.5M would appear on all invoices to cover this shortfall.   She further reminded the IWG that the American Salary calculation is based on an estimate that was revised as the year progressed.  This year there were increases to health insurance costs that were not fully captured in the original American salary estimate which contributed to the shortfall. 

She reported that there are still a couple of Washington funding levels that need to be finalized and that the invoices will be sent out over the next few days.

Petty Cash Limit:  David Mein brought up the topic of increasing the limit of petty cash from $500 to $2500, an issue that has been raised by some posts.  He asked Matt Burns to reiterate the Departments position on the limit.  Matt explained that this limit on cash applies not just for ICASS but for all State sources.  State stresses the use of the purchase card over cash for several reasons: more controls are in place for credit card purchases, credit card purchases are easier to track, and they are less burdensome on the system.  There are countries where using credit cards is still not appropriate and these posts can come in with a justification and request an exception.  If the justification is reasonable then the post receives an approval.

New Business

Replacement of OPAC with IPAC: Implications for ICASS Payments – Mark Herrin 

(State - FMP/BP) brought to the members’ attention the fact that as of September 4th the Treasury will be installing an inter-departmental on-line payment system called IPAC which will be replacing OPAC.  As of Sept 3rd OPAC will no longer be available.  He explained that this means that more information will be mandatory with each transaction.  He wanted members to understand that with this new system if the information is not complete the forms will be returned to the Agency and that this time would be eating into their 90 days [referring to the new Billing and Disputes Procedures].  He would provide the ISC with a copy of the new format who in turn would distribute it to all agencies.

Committee Reports:

Handbook Committee – David Mein brought to the members’ attention that the Handbook committee is working on a new section for the handbook on Alternative Service Providers.

Training Committee – Cheri Caddy  (FAS) reminded everyone that the FY2002 strategy session for the Training Committee was scheduled for Tuesday the 14th.  Peter reminded everyone that this is a good time for the Study Committee to get re-engaged.  The Study Committee had postponed their plans for gathering information directly from posts when it was realized that the training teams were already returning with useful information that could be used.  The Study Committee planned to analyze the information coming in through the training teams before determining their next steps.
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