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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

DRAFT MINUTES

ICASS WORKING GROUP MEETING

April 4, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on April 4, 2001.

OLD BUSINESS

1. Bill Payment and Disputes Resolution Policy: Peter Hogan (USDA), committee Co-Chair, reported that the Budget Committee has finalized the policy which will go to the ICASS Executive Board for approval, and ultimately into the revised ICASS Handbook.  In summary, whenever possible the redistribution of charges resulting from settlement of bill disputes should be confined to the agencies at the post where the dispute arose, and should be accomplished in the same fiscal year in which the dispute arose.  However, clarification is still needed on the distribution formula for those cases which cannot be traced back to post and for which all IWG agencies must be assessed.  Mr. Hogan acknowledged the need to further define this policy in writing, and proposed to make certain this is done at the next Budget Committee meeting.        

2. Handbook Committee – Additional Draft Service Standards: David Mein called the IWG’s attention to the new draft service standards in their packet.  On behalf of the Handbook Committee, he asked that everyone review the drafts and make their comments known to any member of the Handbook Committee.   

NEW BUSINESS

1. FSI Proposal for IWG Funding Instructor Position: Joe Kenny (State/FSI) distributed an MOU developed by FSI and the IWG's Training Committee through which ICASS would fund a Civil Service detailee to assist in the development and delivery of ICASS-related training, as well as other financial management courses.  He explained that whereas, until last year, the Administrative Training (AT) Division at FSI had the benefit of three instructors (including one "Y" tour officer) for ICASS-related courses, the current shortage of mid-level Foreign Service Officers has led to a reduction of this staff to two positions.  At the same time, course enrollment and AT workload have increased significantly due to new hires, increases in excursion tours, and enrollment,(particularly in Working with ICASS) from other agencies.  Mr. Kenny has identified an experienced officer who could be detailed from OIG if the funds can be found to pay the salary costs of $97,000.  This individual would assist in teaching ICASS and financial management courses, which have been increased to meet demand.  Working with ICASS is now taught 12 rather than 10 times per year.  It would also make FSI trainers more available to participate in the ICASS Post-Based Training, and would enable FSI to develop an introductory ICASS course for Washington-based staff.  The course for Washington staff is something the IWG strongly supports, and FSI would very much like to initiate, but its development will be impossible without additional AT staff at FSI.  The final section of the draft MOU would commit the FSI and IWG to work together with the Family Liaison Office (FLO) to identify up to six “ICASS Scholars” (eligible family members) who could attend the FSI training classes on a space available basis.

Larry Eisenberg (FCS) raised questions about this last provision, and longer-serving members explained its genesis in the ICASS Overseas Employment Committee.  It was agreed that this concept requires further development, and there was consensus that this should be taken from the proposed MOU and considered separately on its own merits.  Additional discussion focused on what benefits the IWG would realize by funding and FSI position. Would FSI be willing to spell out specific deliverables and list them in the MOU?  Greg Engle (ISC Director) pointed out that FSI requires additional support if the DC-based introduction to ICASS course is ever to materialize.  The existing staff simply cannot deliver this product without qualified additional support, and in his opinion, this is the most important product proposed in the agreement.  Peter Hogan raised concern over FSI’s position as a reimbursable operation, and asked why, if courses such as “Working with ICASS” are continually full, additional funding is needed for another training position in this area?  If FSI were run in a businesslike manner, then developmental costs would be included in its fee structure.  He asked why a half-time temporary position couldn't be created in the ISC, dedicated to giving the AT training staff the support it needs?  Greg Engle responded that clearly FSI must take the lead in developing anything like the Washington-Based ICASS course, since the goal is to make it part of FSI’s regular curriculum.  Ken Eisenhardt (DSCA) pointed out that while, in the best of all possible worlds, FSI would be funding developmental costs, it apparently is not, and other entities (such as Consular Affairs) have funded the cost of developing courses they wished to see in FSI’s curriculum.  He suggested that the IWG members should consider this course of action rather than risk losing this qualified individual who is available now, but who may not be available in the future.  

As no consensus was forthcoming, the matter was referred back to the Training Committee.  Committee Chair Cheri Caddy (FAS) agreed to hold a meeting and have a report ready for the next IWG meeting. 

2. Question Concerning Rumor of FMP Reorganization: Cheri Caddy expressed her concern over a rumor that is circulating to the effect that a reorganization has been proposed for FMP which affects the ICASS Service Center, and a proposal was sent to OMB without any discussion or consultation with the IEB.  Greg Engle responded that there is a broad plan to reorganize the Department of State's resource management function that is currently at OMB for general discussion.  OMB only blesses the plan; formal approval requires a reprogramming letter submitted to Congress.  Departmental officials prefer not to comment on the planned reorganization until it is clear that OMB is on board.  Once the proposal has gone to Congress, however, Department officials are committed to sharing the plan as quickly as possible in a formal letter from the Department to the members of the IEB.  Peter Hogan noted that in the July 1996 IEB meeting, a lengthy discussion of the proper placement of the ISC within the State organization was held.  One view was that the ISC should be placed under the CFO due to concern with internal controls in the operation of State’s working capital fund.  At the same time, many held the view that ICASS is a management initiative, and as such should be located under the Under Secretary for Management.  When the vote was taken at that meeting and the decision was made to place the ISC under the CFO, IEB Chair Pat Kennedy made the commitment to review agency concerns on this issue, and indicated the decision could be revisited.  Mr. Hogan asked that it be noted that there may be a need to do just this, once the actual reorganization plan has been made public.

3. Caracas Switch from Lite to Standard at Mid-Year: Barbara Hazelett (ISC) informed the IWG that the ISC had learned at the recent software workshops that Caracas, which has been a Lite post, plans to submit its mid-year budget as a standard post.  Several members of the IWG expressed concern that this would change agency billings, and unless that involved only a very small amount, the post should be directed to withhold this change until the beginning of the next fiscal year.  Ms. Hazelett indicated she is in the process of communicating with the post on just this point, and will report back to the IWG at its next meeting.

4. 2001 Budget Update: Peter Hogan reported the following items: 1) The Overseas Schools Program will be coming in to the IWG next year with a proposal to increase its budget by $1.2 million, which will be a base increase.  In Peter's opinion, this is an attempt to meet some real needs, and he noted that in 1964 the program received $6 million – the same amount it gets now.  2) Three posts have reported errors in the targets they received for their FBO leases, caused simply by inadvertent errors on the part of FBO for which the posts should not be penalized.  Rather than increasing their targets, however, and risk sending a signal that adjustments after the final targets have been set can be made, these posts will be documented as having gone slightly over their target with the submission of their final budgets.  Agencies at these posts can expect slightly higher bills as a result.

5. Motor Vehicle Reciprocity: Will Moser (NEA/SA/EX) informed the IWG that efforts to gain motor vehicle reciprocity for USG employees in Cairo have been the focus of recent high-level intensive negotiations with officials of the Egyptian Embassy here in Washington.  Significant progress has been made, and Mr. Moser noted that he wished to point out to the IWG that this is an example of their “Basic Package at work.”

ISC REPORT
1. Personnel Update: Greg Engle informed the IWG that Patricia Garate has been selected to fill the vacant Reimbursements Team Leader position.  Her former position will be advertised as a permanent position within State as soon as the paperwork can be completed.

2. Making the May Workload Counts Stick: Greg Engle noted that FMOs at the recent EUR and EAP ICASS budget workshops raised concerns that while workloads may be agreed to at post in June, many Council members will change between then and the October budget review.  FMOs sought assurances that the agreed upon May 1 counts would stick, and that they will not be faced with negotiating workload levels twice.  Strong agreement was expressed by IWG members that this should not be the case.  Peter Hogan recommended to all IWG members that they communicate this to their agency's Council representatives at post, reminding them that this change was designed to relieve the burden placed on everyone at the beginning of the budget cycle, and that they are responsible for making the process work.

3. Report on New Delhi and Islamabad Training: David Ball reported that the most recent sites visited by the Post-Based Training Team were every bit as receptive to the training as others have been to date.  While approximately 130 people attended in New Delhi, and 70 people in Islamabad, there were requests from the FSNs who received the training to see that their colleagues who had not been able to attend be given similar training in the future.  Cheri Caddy, who was the IWG representative on the training team, noted that one of the tasks to be addressed by the Training Committee is to develop some follow-up mechanism, both to evaluate the impact of the training given and to provide for follow-on developmental efforts.  

The next IWG meeting will be on April 18th    

Attachments:
Draft Service Standards

Future Post-Based Training Schedule 

Final Minutes – March 7th IWG Meeting



Draft Minutes – March 21st IWG Meeting

Cable:

Islamabad 1734 – ICASS Training Team Visit

Handout:

Proposed MOU Between FSI and ISC Re: Instructor Position

If you have items that should be included on any of the meeting agendas, please supply them to Barbara Hazelett (202) 663-1453, Steven Gibson (202) 663-3262, or to the ISC FAX (202) 663-3275. 
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