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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

March 21, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on March 21, 2001.

OLD BUSINESS

1. Study Committee Report: Larry Eisenberg (FCS), Committee Chair, reported that a decision has been made to look first at information from posts contained in recent post-based ICASS training reports.  Peter Hogan (USDA) will review the existing reports and prepare a summary narrative, while Larry Eisenberg will keep track of new information as it comes in.  The Committee has agreed that the appropriate State Post Management Officer (PMO) will be a member of each evaluation team as it looks at current practices, post by post.  At the end of six months the Committee will review the information gathered, and determine its next steps.       

2. Awards Committee Update: Barbara Hazelett (ISC), announced that the nomination period for the calendar year 2000 ICASS awards has closed.  Nominations have been received from posts in every region of the globe.  The Awards Committee will meet in the near future to review the nominations and select the winners.  An announcement of the winners should be made in early April.        

3. Handbook Committee Update: Matt Burns (State) reported that the Committee is continuing to work its way through each of the cost centers, preparing service standards which might be used as templates for posts.  Having heard no comments on the last group of standards submitted for IWG review, the Committee is proceeding on the assumption that the IWG approves of its efforts to date.  An additional group of standards will be distributed at the next IWG meeting.

NEW BUSINESS

1. Discussion of Regional Cost Distributions: Jeff Kramer (USAID), began the discussion by stating his agency’s concern with the precedent that might be set if it should pay a disputed FY ’99 invoice which charges for vouchers in Germany, when USAID has no office in that mission.  He asked if other members of the IWG have had similar concerns, and asked how or why USAID is being charged under ICASS for activities conducted by the Frankfurt Regional Procurement Services Office (RPSO) when it does not have representation in either Frankfurt or Berlin. Beth Durbin (Peace Corps) noted that her agency was faced with a similar situation for the year 2001.  It was pointed out that the RPSO is funded on a reimbursable basis from State’s Working Capital Fund (WCF) separate and apart from ICASS.  Considerable discussion ensued as to whether the RPSO fee schedule is such that processing vouchers for orders it receives is already part of the service included in the fee it charges for its procurement services, or is simply an additional piece of the service that should be billed separately.  Peter Hogan stated it this way: “The RPSO has a fee schedule, and then generates a voucher using existing State staff to place the order, which is then processed through the FSC, thereby generating an ICASS workload count charged against the agency for whom the order was placed.  The question is, has this part of the workload already been factored into the RPSO fee schedule or not?”  David Mein asked Barbara Hazelett to coordinate information sharing on this issue among representatives from EUR/EX, USAID and the Peace Corps and report back to the IWG at its next meeting. 

2. ICASS Invoices are in the Mail: Patricia Garate (ISC) informed the IWG that the Reimbursements Team has sent the initial invoices to FMP/BP on March 5th.  The ICASS Service Center subsequently discovered that due to a programming problem, the back-up report “Summary of FSC Invoices by Agency” (ICASS Global Database Report #29) was incorrect.  Geneva Software updated this report and the ICASS Service Center will be issuing revised reports to all affected agencies over the next several days.  Ms. Garate stated, however, that the FSC amounts as they appear on the “Summary Invoice by Agency” report were correct and were unaffected by this change.  

3. ISC Update: Shawn Kuter (ISC Deputy Director) thanked the IWG for its continued cooperation while the majority of the ISC staff is away, engaged in either software workshops or post-based training.  Staffing should return to normal in early April. 

The next IWG meeting will be on April 4th    

Attachments:
IWG Contact List as of March 20th 

Final Minutes for February 21st IWG Meeting 



Draft Minutes for March 7th IWG Meeting

If you have items that should be included on any of the meeting agendas, please supply them to Barbara Hazelett (202) 663-1453, Steven Gibson (202) 663-3262, or to the ISC FAX (202) 663-3275. 

[image: image2.png]



http://www.icass.com; 










032101 draft minutes 

2
2
032101 draft minutes 


_961935351.doc
[image: image1.png]






