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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

February 21, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on February 21, 2001.

OLD BUSINESS

1. Proposal to Change Workload Count for Computer Services and the Modifiability of the Cost Center: David Mein asked the IWG for comments on a suggestion to change the ICASS Computer Services workload count from number of peripherals to number of users with a password. Potential for making this a modifiable cost center was also discussed by the Handbook Committee, but without consensus. 

Several IWG members expressed a willingness to substitute the number of users for the number of peripherals, but only if the cost center is then made modifiable to take into account  those agencies that use the State LAN only occasionally.  The example given was an agency that only uses the system to report time and attendance once a pay period, but for which five or six passwords may need to be issued.  Matt Burns (State) noted that training, systems and hardware support are required to properly utilize the LAN, regardless of the amount of transactions actually conducted over it.  The LAN is State’s primary computer system for State’s SBU operations.  It is only a secondary feature for other agencies.  Would other agencies open up their primary LANs to users who didn’t want to buy the training and support?  He doubted it.  He told the IWG that State would not agree to converting this to a modifiable cost center.  David Mein stated there seemed to be a consensus to remain with the status quo, and that therefore, the workload count for this cost center would remain unchanged and non-modifiable.     

2. Study Committee: Larry Eisenberg (FCS), Committee Chair, distributed handouts detailing the draft scope of the study and questions to be asked at each post.  Committee members will complete minor editing on these drafts by the end of the week.  Any additional input should be submitted to the Committee Chair before then.  The scope of the study is designed to identify current best practices and provide suggestions for areas where posts can be assisted in developing best practices in the future.  David Mein complimented members of the Committee, the Regional Bureaus, and posts who have managed to come together in what has become a truly collaborative effort. 

3. Proposal to Reduce IWG Meetings to One Per Month: David Mein noted that there are pros and cons to this proposal.  Meeting every two weeks can consume a great deal of time for those who travel across town or even from Atlanta, particularly if there are not many items on the agenda.  On the other hand, if there should be a difficult issue pending, meeting only once a month may not prove to be adequately responsive.  Those who commented expressed the view that bi-weekly meetings help to foster a sense of community among the members of the IWG, and that frequent meetings are important to keep everyone abreast of events in the field.  Heide Kersey (INS) suggested that it might be useful to have more IWG committee reports featured on the agenda.  Henry Wozniak (DIA) pointed out that if one missed a monthly meeting, that member would be out of the loop for two months. The consensus of the group was strongly in favor of continuing the current schedule.  

4. Proposed Date of the Next IEB Meeting:   David Mein reported that June 7th is the date tentatively set for the next IEB meeting, and asked everyone to see that it is put on their principals’ calendars.  The meeting will take place at 10:00 a.m. at a venue yet to be determined.

5. Draft Service Standards for Inclusion in ICASS Handbook: Matt Burns, Handbook Committee Chair, presented several service standards prepared by the Committee, as a sample of what will be placed in the revised Handbook.  This effort is in direct response to one of the OIG recommendations in last year’s audit of ICASS service providers.  Comments from the IWG praised the addition of a column listing possible assessment factors, which is designed to encourage posts to focus on the need for objective measures as part of their standards.  Christina Somma (AF/EX) noted the great need for better service standards at post, and applauded the benefits of the ICASS post-based training in helping to meet this goal.  Mr. Burns added that there will be a statement in the text prepared for the Handbook, calling attention to the fact that the standards are only samples, and that each post needs to write its own standards to reflect local conditions and priorities.

6. ICASS Bill Payment and Dispute Procedures Update: Greg Engle (ISC Director) noted that the only significant change made to the draft procedures document since it was presented to the IWG was the addition of payroll services for locally engaged staff to the list of services that will NOT be cut off if an agency fails to pay its bills.  One significant issue is still pending.  When an agency disputes a bill and resolution is not achieved, it will then go to the IEB for decision.  If the decision of the IEB is that an agency has been overcharged, but the dispute is resolved too late in the billing cycle, i.e. after the final invoices have been issued, how and by whom should the amount the agency no longer has to pay be covered in the Working Capital Fund?  There may not be time to obligate current year funds.  The Budget Committee is still working on this issue.

Steve Cowper (USAID) raised his agency’s concern that there are old issues that have not yet been resolved, although USAID has come to the table to discuss them; he asked for assurance that the ninety days will not start ticking for these bills.  Greg Engle replied that the ISC will gather old issues and present them to the IEB for decision, but noted that agencies that feel they have responded to a disputed bill must make certain that this had been done in an official communication.  A telephone conversation or an email will not suffice as proper documentation of the dispute.  One month before the June IEB meeting, the ISC will send to each IEB member four items on which the member will make decisions at the meeting:  the Budget Committee's proposed bill payment and disputes policy, the ISC's bill payment and dispute procedures, a list of pending disputes, and a list of pending unsigned or unpaid invoices for which the ISC has not received any documentation of a dispute.

NEW BUSINESS

1. CAJE Status Report: Bob West and Ellen Flanagan (State/HR) presented the IWG with an update on the project.  The requirements study is complete and has been accepted by the interagency personnel committee.  There are currently two bidders submitting proposals to complete the project, including software development (modifying an existing off-the-shelf product), documentation, training, and implementation at two large interagency posts which will need additional help in using the product, and developing a job library of position descriptions made available on the web.

Discussion centered on the extent of individual agency usage of the system.  Questions were raised about the ability of an agency to use the software as a tool, without necessarily subscribing to ICASS LES personnel services.  Currently the policy of the interagency personnel committee is to leave current practices in place; agencies that do their own classification can continue to do so, using CAJE as a tool.  When the project is fully implemented, State intends to review all existing jobs.  One agency reported that this has caused consternation among some FSNs who fear a downgrading as a result of the new system.  The IWG was told that the current regulations governing locally employed staff overseas provide protection for the pay of FSNs who might be adversely affected.    

HR/OE asked the IWG for $260,000 in funds from other agencies to match the $600,000 State has already contributed to the project costs.  This will be taken up by the Budget Committee at its next meeting. 

2.  ISC Personnel Update: Greg Engle informed the IWG that Jim McGee is currently due to arrive as new ISC Director on August 7th.  He also reported that the Personnel Committee has approved converting one Customer Service team member position to a permanent State slot, which will be advertised shortly.  A candidate for the vacant Customer Service team position will be interviewed this week, and hopefully a selection will be made quickly.  This position has been vacant for more than three months already.

3. Budget Committee: Steve Cowper, Committee Co-Chair, thanked Patricia Garate (ISC) and the Regional Bureaus for a smooth–running and efficient series of budget reviews.  He reminded the Regional Bureaus that AF has an excellent punch list regarding New Office Buildings (NOBs) which helps posts focus on their costs.  Discussion concerning anticipated timeframes for submitting NOB and vehicle cost information to the ISC followed.  Greg Engle made the point that information regarding ICASS vehicles is already in the ICASS Global Data Base and this should be used rather than requesting a new data submission from the posts.  

4. Customer Service and Training Team Update: Barbara Hazelett (ISC) called the group’s attention to recent team activities.  The new reporting relationship whereby State’s Regional Security Officers (RSOs) report directly to the DCM, has made the RSOs direct service providers at post, and has heightened their awareness of their need for a basic understanding of ICASS.  Ms. Hazelett has given briefings in the last two weeks to senior RSOs and DS Desk Officers; others will be scheduled in the weeks ahead.
Peter Hogan (USDA) reported on the successful post-based training recently held in Cairo and Riyadh; he participated as the IWG representative on the training team.  He noted that the DCMs attended sessions at both posts, and that as a result of the sessions, the service standards in Cairo are now undergoing a thorough review.  In Riyadh service providers from Dhahran and Jeddah attended the sessions, and will carry the word back to those constituent posts.
The next meeting will be on March 7th  

Handouts:  
ICASS Bill Payment and Disputes Procedures
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Final IWG Meeting Minutes for January 24, 2001



Final IWG Meeting Minutes for February 7, 2001

Cables:  
State 25923 – Frequently Asked Questions



Riyadh 436 – ICASS Training in Riyadh



FSC Charle 268 – Who’s Who at FSC Charleston (2001)
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