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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

FINAL MINUTES

ICASS WORKING GROUP MEETING

February 7, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on February 7, 2001.

OLD BUSINESS

1. Budget Committee Report: Steve Cowper (USAID), Budget committee Co-Chair, reported that the Budget hearings are underway and are going well.  He cited five issues that are raised with each Region:

1) What is the age of the vehicles (how many are over 5 years old) – what the budget Committee is looking for is the age of the fleet, salvage value, and replacement costs for each post.  This will give the Committee a better understanding of the motor vehicle situation at each post.

2) Any NOB moves – this information is necessary so the different agencies can plan for costs associated with a move and the refurbishment of buildings left behind.

3) Each bureau, so far, has indicated that the ICASS Council at post had seen the proposed increases before they were sent into the ISC for the Budget Committee review.

4) Each of the Bureaus, those whose budgets have been reviewed, were asked by the Budget Committee to go back to the admin Officer and recommended the B&F review any ICASS budget changes with each of the agencies.  This is important so the agencies at post will know what the impact of the budget review will be on their invoice and the services provided at post.

5) USIS Crosswalk – the status of these personnel so a global understanding of what took place is better understood and why it was done.

2. Study Committee: Heide Kersey (INS) reports that the Committee is finalizing the interview questions.   She emphasized that these interviews are to be an assessment listing best practices that can be used at other posts and not an audit as might be perceived.  Questions have been incorporated from the ICASS Service Center, State’s Representative, and the Bureaus.  Next week Larry Eisenberg will be finalizing the study plan.  The intent is to discuss the study plan and the list of questions with the IWG at the next meeting.

3. Budget Workshops: Steve Hartwell reported that the budget workshops begin March 14th.  He stated that the ICASS software went out to posts via e-mail.  There have been a few installation problems but these are being resolved.  Posts have three months to complete their mid-year budgets, which are due May 1.

4. Handbook Committee:   David Mein reported that there have been numerous requests from posts for sample service standards.  The Handbook Committee has been developing sample to be included in the Handbook.  Copies of the proposed samples were distributed and IWG members were asked to review them and provide feedback to Steven Gibson in the ISC.

NEW BUSINESS

1. Computer Services Workload Count: David Mein reported that there is a proposal to change the workload count for Computer Services from number of devices serviced to number of users with a password.   He would like this discussed at the next IWG meeting.  Currently this cost center is not modifiable.  He would also like to discuss at the next meeting whether this also ought to change.

2.  David also reported that there has also been a proposal put forth to move the IWG meetings from two per month to one per month.  He would like to have the IWG discuss this issue at the next meeting as well.
Highlighting that at the next meeting the issues that need to be addressed are:


-The Study Groups proposed study plan

-Changing the Computer Services cost center workload  factor and the ability to modify                         the workload factor


-Moving to one IWG meeting per month

The next meeting will be on the 21st of February.

Handouts:  
Draft Service Standards from the Handbook Committee
Attachments:
Final IWG Meeting Minutes for January 10, 2001



Draft IWG Meeting Minutes for January 24, 2001

Cables:  
State 18987 – 2000 Annual Interagency ICASS Awards

State 17912 – ICASS Budget Committee Rules on Late Budgets and Unsigned Invoices

State 15269 – No Reduction of ICASS Target (Kolonia)

State 3554 – Reduction of ICASS Target (Port au Prince)
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