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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES
ICASS WORKING GROUP MEETING

May 31, 2000

Peter Hogan chaired the IWG meeting held on May 31, 2000.

OLD BUSINESS

1. Status of VAT Study:  Matt Burns (State) informed the IWG that, following an initial quote of about $250K from Arthur Anderson, the Office of Foreign Missions (OFM) received a revised, lower quote from an Arthur Anderson/MitreTech team for phase one of the project.  Phase one involves finding out how much VAT posts now pay, how much host countries refund, and what obstacles posts encounter when filing for VAT refunds.  OFM is seeking funding for phase one, which is preliminary to the requirements study of an automated VAT collection system toward which the IWG has agreed to contribute ICASS funds.     

2. Update on Frankfurt/Berlin ICASS Council Issues: ISC Director Greg Engle advised the IWG that preliminary information provided by EUR/EX from Berlin indicates the total dollar difference between combined and separate ICASS budgets is only $128.  He noted, however, that Berlin was not yet satisfied with the accuracy of its figures and asked that they not be distributed at the meeting.  Steve Black (FAA) reported that his agency and INS had withdrawn their request to have this issue included on the IEB agenda, because the issue was under the Ambassador's consideration and that process requires time to produce a result. 

3. Furniture Pools: Greg Engle shared a memorandum from Bangkok Admin Counselor Kathleen Hodai to DEA setting forth her views on the ability of DEA to remain in Bangkok’s housing pool if it is not a participant in Bangkok’s furniture pool.  The memorandum, dated May 31, had not been reviewed by DEA's IWG representative.  After all present were given a few moments to read the document, Peter Hogan suggested that because on first reading it appeared to represent a new position by at least one State admin officer, further discussion should be deferred until the June 28th IWG meeting.  This would allow members time to consult with their agencies before taking a position.

Considerable discussion of the relationship between housing and furniture pools took place prior to achieving consensus on the suggestion to defer further consideration of the issue.  Greg Engle reminded the IWG that housing pools are an FBO issue and that the regulations do not address the relationship between post housing pools and furniture pools; in fact, the ICASS Handbook explicitly acknowledges that the operations of the housing board are outside the scope of ICASS.  Matt Burns doubted that service providers were obligated, under ICASS, to change the nature of the services they provided to accommodate an agency's desire to opt out of a service. With regard to this issue, was the service provider now required to move furniture between residences for DEA when that was not previously a service that was provided?  Other members pointed out that the relevant factor in this case is not whether or not there is a post furniture pool, but whether or not a post’s non-expendable property service includes movement of furniture between locations at post.  It was suggested that it would be useful to obtain a copy of Bangkok’s expendable property MOU to ascertain what that service is meant to cover; this might serve to clarify much of the discussion on June 28th.  In the end, IWG members agreed, as noted, to suspend further action on the issue until members had the opportunity to read the May 31 memorandum and discuss it within their agencies.

4. Overseas Staffing Committee Recommendations: Steve Black (FAA) briefed the IWG on his planned presentation to the IEB.  The original intent of the committee was to explore the possibility of saving money through more effective use of locally engaged staff.  There has already been a noticeable shift in this direction, with a renewed emphasis on regionalization and increased efforts to train FSNs.  The committee’s recommendations are to enhance training for eligible family members, and to urge that FSNs be given increased responsibilities.  It was noted that the Budget Committee’s disposition of exchange-rate gains included significant amounts for FSN training, and the Overseas Staffing Committee is asking for IEB approval to provide scholarships for admin training to qualified family members on a pilot basis.  John Bernlohr (State/NEA) reminded the IWG of the disincentive that exists because local hire salaries are taken from post budgets, whereas direct hire  American (DHA) salaries are paid from central payroll in Washington.  He also pointed out that the current situation is no longer an issue of replacing DHA's with FSNs or family members, because the reality is that there are not enough DHA personnel to go around.  We are now simply trying to fill existing vacancies.

5. Review of ICASS Executive Board (IEB) Meeting Agenda: Peter Hogan went through the agenda items for the next IEB meeting.  It will be held at 10:00 a.m. at the Peace Corps offices on June 7th.  State was not in a position to provide IWG members copies of its report to Congress on Financial Service Center consolidation since the report could not be delivered to the Hill before June 5th.  The ISC will disseminate the text of the report to all IEB members on that date.  Several IWG members noted that the amount of IEB discussion on the “Status of the Paris Financial Service Center” agenda item will depend on the content of this report.  However, regardless of its content, no proposals are anticipated that have not already been publicly discussed.    

NEW BUSINESS
1. Agency Communications on ICASS Issues:  Steve Cowper (USAID) raised concerns about individual agency communications with the field that may give guidance contrary to ICASS policy.  Matt Burns noted that it is his prerogative, and in fact his job, to advise State reps and State service providers in the field of State’s positions on issues that have come before the IWG.  Peter Hogan referred to the message in question, noting that it had clearly indicated that it was from the State IWG rep to State ICASS Council reps and admin sections and that he thought the possibility for confusing it with official ICASS policy was slim.  Everyone agreed that communication of official ICASS policy must be cleared through the IWG.  
2. Update on USAID as Service Provider in Honduras:  Steve Cowper informed the IWG of the progress which has been made in Honduras, where USAID is providing nine ICASS services to agencies which will be in country for a three-year period in connection with the aftermath of Hurricane Mitch.  Steve wanted to make certain the efforts of those involved in this project are duly applauded, and acknowledged Matt Burns' point that the State admin counselor and his staff had worked closely with the USAID ExO and his staff to iron out initial complication in service delivery.    

3. Status of Local Empowerment and Overseas Staffing Committees: Barbara Hazelett (ISC/Customer Service) requested the IWG formally close out the Local Empowerment Committee, and the Overseas Staffing Committee.  There was consensus that the Local Empowerment Committee had served its purpose, and could be deemed officially disbanded.  Steve Black, however, indicated that the Overseas Staffing Committee intends to request IEB sanction to continue its work.  Therefore, it will continue to be recognized as a formal and active committee, at least until the IEB meeting.     
4. Report from the ISC:  Greg Engle gave the following report:
· Staffing:

· Moana Akers will join the ISC as Secretary and Office Manager on June 4.
· Felipe Cruz will return to APHIS at the end of June.  The ISC needs good, qualified candidates to fill the vacancy he leaves behind.

· Richard Sizemore is leaving the ISC in July to take an excursion tour as B&F officer in Costa Rica.  He will be sorely missed

· ISC Offsite has been scheduled for June 22nd at FSI.
· ICASS Software:

· There will be a briefing before the June 28th IWG meeting for everyone who is interested in the status of the current ICASS software and the need for a technical rebuild.  The ISC will be asking for input on the “next steps” for the software rebuild.
· Steve Hartwell (ISC/Software Development) informed the IWG that heightened security concerns now require those who desire access to the Global Database from the public terminals at the ISC to have individual passwords.  Sign-up forms were distributed and the Customer Service Team will be the point of contact for this function.
5. Status of Pilot Period for IWG Chair:  Jim Farrell (State) reminded the IWG, at David Mein’s request, that the arrangement  for engaging and reimbursing the IWG Chair is due for review at the end of six months, i.e. May.  He noted that this is a review of the arrangement, NOT a review of David’s performance in the job, and asked that a decision be made sooner rather than later.  Anyone wishing to express an opinion on this topic should contact Steve Black, Jim Farrell, or Lloyd Fleck (FAS).
6. Sharon Nichols informed the IWG she has taken another position in USAID and will no longer be representing that agency on the IWG.  Peter Hogan spoke for the entire group when he noted her presence will be sorely missed.
Attachments: Email from Bangkok Admin Counselor re: Furniture Pool

Overseas Staffing Committee Recommendations



Draft IEB Agenda



Current IWG Committee Listing



Draft May 3rd IWG Meeting Minutes

Cables:
Caracas 001478, Request for Assistance on Self Insurance Proposal 



State 093804, Acquisition of Official Vehicles by Overseas Posts

Bamako 001986, NSDD-38 Position Increases Affect Mid Year ICASS Budget and Target Figures

Riyadh 001470, Surplus Exchange Rate Fund
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