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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS Working Group

December 15, 1999

1. The December 15, 1999 ICASS Working Group (IWG) meeting was chaired by David Mein.

2. Special Presentation: Briefing on the Recommendations of the Overseas Presence Advisory Panel
Mr. Bill Duffy, Management Analyst in the Office of Policy and Planning, Department of State, summarized the purpose and work of the Panel, focusing on the three major areas for recommendations - - right-sizing the USG presence overseas, establishment of an Overseas Facilities Authority, and integrating information systems of agencies present overseas. (See OPAP report and synopsis provided by Mr. Duffy)   Mr. Duffy advised the IWG that Secretary Albright would be briefing the Cabinet on the Report in late January.

There followed discussion of:

· The need to get support for right-sizing from Congress and the other agencies represented overseas;

· The need for a committee to address the administrative recommendations of the Panel’s Report;

· The seeming contradiction in recommending the creation of an inter-agency committee in Washington to determine staff size and mix at posts while also recommending increasing ambassadorial authorities;

· The need for funding to pay for the OPAP recommendations; and

· The need to keep the impact and momentum of the Panel’s work going so that implementation of the recommendations is realized.

3. Streamlining Position Descriptions for Locally Engaged Staff 

 The State Rep reported that he is still working to revise his proposal and asked to defer this discussion.

4. Asmara Gratuities
The Bureau of African Affairs has not received information from post.  As a result, the IWG deferred discussion of this issue.

5. Frequently Asked Questions
The ISC Director solicited edits/comments on the FAQ’s that were distributed at the December 1st IWG meeting.  There was no discussion.  The ISC will move forward to finalize and communicate the FAQ’s to posts.

6. Consular Affairs Best Practices Program
The ISC Director asked whether the IWG was interested in inviting John Arndt, from Consular Affairs to make a presentation on CA’s Best Practices Program.  There followed a recommendation by the State Rep to invite offices from other agencies to address the IWG on their best practices.  The Commerce Rep questions what the purpose of doing so might be and in subsequent discussion the IWG did not reach consensus on this point.  The IWG did request a briefing by Mr. Arndt.

7. ICASS Handbook Revisions
  The Handbook Committee is made up of the ISC Customer Service Team, the State Department, Library of Congress (LOC)  and FCS representatives.  The first meeting will be held following the January 12, 2000 IWG Meeting.

There followed discussion of the review of workload factors.  The IWG tasked the Handbook Committee to send a cable to posts asking for issues that need to be considered in reviewing the Handbook, especially workload factors.  Once that information is gathered, the Handbook Committee will sort through the materials, assigning workload factor issues to an ad hoc committee to research and make recommendations to the IWG.  The ad hoc committee includes representatives from USAID, FCS, LOC, State, INS, FAA, and FAS and staff members from State/AF, State/NEA, and the ISC.  

8. John Rider’s Resignation
The ISC Director announced that John Rider, the ISC Software Development Team Leader, would resign effective December 17, 1999, to take a position in the private sector.  He thanked Mr. Rider for his tremendous contribution to the ICASS program, developing the best budget software available to posts and a team that is responsive to post needs.  The ISC Director invited the IWG to a farewell party for Mr. Rider at 3:30 on December 16th.

Mr. Rider pointed out that the IWG has supported his initiatives completely and has been actively involved in the process.  He hoped that the vision and goals of ICASS continue and that the views of customers and service providers continue to be an integral part of the program.  He said that he was encouraged by the dialog that has developed among agencies supporting the ICASS program. 

9. USAID Executive Officers Conference
  The ISC Director reported that the ISC was invited to participate in the USAID ExO conference.  He was pleased to observe that a number of issues that the ExOs raised were similar to those issues brought up at recent State Department Administrative Officer and Regional Budget conferences. This signaled an increasing focus on substantive matters and an improved level of interagency cooperation on ICASS issues.  

The USAID Rep advised that the ExOs also discussed becoming alternate service providers.  One stumbling block is that the Handbook calls for the alternate service provider to provide the service to all agencies at post.  The USAID Rep noted that USAID is often not large enough handle a service for the entire post.

10.   Security Supplemental Figures 

At the October IEB meeting, the IEB concurred with State Department’s plan to continue to pay for Security Supplemental costs through FY-2001.  The Department needs to provide estimates for recurring Security Supplemental costs for FY-2002 to the agencies and work with OMB to make it aware of the need to increase the budgets of the ICASS member agencies for this requirement.  The ISC Director reported that Jim Millette (State/FMP/BP), who replaced Kathleen Charles, is aware of this requirement and will be working with the agencies and OMB to address it.

11. FY-99 Unit Costs by Cost Center
 The ISC distributed a packet of charts showing the FY-99 Unit Costs by Cost Center.  The ISC Director explained that the information in the packet is raw, analyzed data and pointed out the list of conditions on the front of the packet that could affect the unit costs figures therein.  Because the data was subject to misinterpretation, he asked that IWG members handle it with care and not distribute it in publicly available channels. 

12. Post Budgets
Mr. Richard Sizemore (ISC) reported that the post budgets were due December 15th.  The ISC had so far received 59 of 162. The ISC will provide the IWG a list of posts that have not submitted budgets at the next IWG meeting.

13. Proposal to Establish an IT Committee
 The ISC Director proposed establishing an Information Technology committee to address ICASS software, and other IT-related issues affecting the ICASS program.  

14. Request by State Department to Modify the ICASS Logo/Letterhead
 The IWG Chairman presented State’s Chief Financial Officer’s request that the ICASS letterhead and other materials be modified to indicate the association between the ICASS Program and the Department of State.  He suggested that IWG members consider the request between this meeting and the next on January 12.      

15. Issues from the Posts
· The LOC Rep advised of a problem in New Delhi with the wide gap between actual ICASS costs and the invoice billing.  He noted the cost of maintenance at a building shared between LOC and Public Diplomacy increased by $10,000 when the GSO took over building maintenance vice contracting out maintenance.  The LOC Rep advised that LOC personnel in New Delhi were raising the issue with the post ICASS Council.

· The Agriculture Rep questioned a decision by the Manila Post Council to use $50,000 in carry-over funds to pay for the Recreation Association’s electricity bill.  He was advised that this is permitted and that the local FAS Rep should take it up with Council if he disagrees with the Council’s decision. 

· FAS requested that the ISC add the schedules for the two ICASS courses and John Rider’s instructions to post Budget Officers on USIS integration to the Internet website.  He further requested information on IWG committees, which the ISC undertook to provide.

16. ICASS Meetings

ICASS Working Group Meetings are held on Wednesdays at 10:00 a.m. in the 15th floor conference room of SA-1 (Columbia Plaza).  Meetings are schedule for January 12th and 26th, February 9th and 23rd.
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