MINUTES
ICASS WORKING GROUP MEETING

December 1, 1999

1. Special Presentation: Y2K Implications for ICASS by John O’Keefe, Department of State, Special Representative for Y2K and Donna Bordley, Senior Advisor to the CFO

Mr. O’Keefe briefed the IWG on planning for Y2k problems at the overseas posts.  There is particular concern for those locations that have unreliable sources of power (both electrical and nuclear) especially in those countries where the weather will be cold.  There is authorization for a voluntary evacuation from Russia, Ukraine, Moldova, and Belarus.  Lithuania may also be included at a later date.  Two other locations of concern are China and Indonesia due to the unreliability of electric power.  A reduced profile at post is being encouraged and, with the holidays, many families are departing post. 

A Y2k monitoring center will be established at the White House, which will be staffed with an interagency task force.  The Center will monitor the rollover to the Year 2000 beginning in New Zealand at 6:00 a.m. and ending seven days later.  The center will receive information and intelligence from all appropriate agencies.  In the event of catastrophic events, a Deputies Committee has been established to handle the crisis and deployment of resources.  

Ms. Bordley advised that the authorized departure date for the four posts (Russia, Moldova, Belarus and Ukraine) begin December 26th.  It is expected to remain in effect until the end of the first week of January (the 6th or 7th), unless there is reason to extend it. Evacuations for other posts will be authorized as needed.

The numbers of personnel expected to evacuate was initially very high. The Department is concerned that the evacuations are not perceived as being a free vacation.  In fact, as plans have been made within the embassies, the numbers of personnel indicating a desire to evacuate reduced.  Primarily families with young children and pregnant women are taking advantage of the evacuation authorization.  Each agency is expected to issue travel orders, travel advances, and to pay the evacuation benefits for their employees, including contractors (if the contract stipulates such benefits) for their evacuees.  Locally engaged staff are not authorized evacuation for Y2k.  Third country nationals may be authorized evacuation benefits in certain circumstances.

Ms. Bordley advised that a voluntary evacuation is expensive.  The estimate for a 30-day evacuation is $1.3 million, of which the State Department share is $677,000.   The authorization includes roundtrip airfare, lodging and subsistence expenses that vary depending on the evacuation location, and a $10/day transportation allowance.  The air freight replacement allowance is not authorized, however, one excess bag is authorized.  The air freight replacement allowance is intended for those circumstances where evacuations occur without pre-planning and personnel depart post without an opportunity to take their personal belongings. 


Posts will send departure information on all evacuees which includes contact points, the evacuees’ location, and banking instructions for the payment of evacuation benefits.  Each agency must arrange for payment of the benefits for their personnel or dependents covered under this authorization.  Toll-free numbers and a website have been established for evacuees to obtain information about returning to post. 

2.   Deferred from Previous Meetings:

· Proposal for Study of Streamlining Local Employee Job Classification 

Robert West, State/PER, briefed a group of IWG members and their agency Personnel representatives  prior to the IWG meeting.  There was general agreement that the current classification system for LES positions does not meet the needs of the Department or other agencies.  The continued discussion of the proposal included:

· A request by the FAA Rep that the requirements study includes quantifying the savings and quality improvements any proposed system will realize.

· A request by the INS Rep to include the stakeholders in developing the requirements to ensure that any proposed classification system meets the needs of the ICASS member agencies.

· A discussion initiated by Richard Sizemore (ISC) on how to pay for this study, i.e., whether to pay for the study from the excess funds in the Exchange Rate balance or to pay for it by adding a line item to each agency’s ICASS bill. 

The State Rep offered to revise the proposal to include the two requests.  A decision was deferred to give time for the revised proposal to be written and distributed and to allow time for the ICASS Reps to consult with their Personnel Offices before a final decision is made.

· Post Specific Issues from Last Meeting:

· Asmara Christmas Gratuities: Chrissy Somma in AF Bureau is gathering information on how post plans to allocate the costs of Christmas gratuities. 

-  Nairobi Service Descriptions and Standards: FCS is experiencing a difficulty in obtaining service descriptions and performance standards from the Admin Counselor.  


The State Rep reminded the IWG membership of the time and effort it takes to follow up on post specific issues and asked that the Reps refer the issue to the Post ICASS Council for resolution before it is brought to the IWG.  The FCS Rep advised that issues are referred to the Council, but that there are times that the Council does not meet for extended periods of time and the issue needs to be resolved. Barbara Rice (State/WHA) asked the Reps to refer the issue to the appropriate Regional Bureau in those cases.


-  Berlin’s American Personnel Services Workload Modification: Research into this issue revealed that the service provider not allowing modification of the American Personnel Services workload count was a communication problem, not a policy issue.  FAS will instruct its’ personnel at post to contact the Administrative Officer to obtain a modification for this service.

3.  Report from the ISC 

· Trip Reports and Observations – Greg Engle

Mr. Engle provided a report on his various trips to Admin Officer conferences and the Budget Workshops.  He concluded that his travels were very useful in meeting our ICASS colleagues as well as to gather information on concerns and issues from the posts.  

Mr. Engle reported he is arranging for Marguerite Coffey and Bill Duffy to make a presentation to the IWG on the Overseas Presence Advisory Panel’s recommendations at the December 15th IWG meeting. 

A draft of Frequently Asked Questions was distributed.  Mr. Engle asked the IWG members to review it and be prepared to discuss them at the next IWG meeting. 

· FY 2000 Post Budgets – Richard Sizemore

      Mr. Sizemore advised that the deadline for budget submissions is December 14th and that 11 post budgets have been received to date.  The Reimbursements Team is busy tracking the budgets, filing invoices and checking for signatures, loading the budgets onto the global database, and reviewing them to see that the budget meets the post target level.  Where that is not the case, they are contacting the posts to resolve any discrepancies and ask for a corrected budget.  Global database reports are available for the posts that have been loaded.  The Team is checking to assure the accuracy of the reports and has found a couple of issues with security supplemental.  They are working to resolve those issues.  


Mr. Sizemore distributed a copy of the FSC’s FY-2000 budget.  He will try to set up a Budget Committee meeting with Sid Kaplan (D/IFS/State) for the FSC presentation immediately preceding the December 15th IWG meeting.  The USAID Rep pointed out that the budget deadline is December 14th and the lateness of the FSC submission does not allow the Committee sufficient time to analyze the information thoroughly.

· Follow-up on Regional ICASS Budget Workshops – Michelle Frederick

Ms. Frederick reported that the Software Development Team has scheduled a meeting with the Regional and Functional Bureaus (FBO, DS, FSI) to discuss lessons learned from the recent Budget Workshops and begin planning the Spring Budget workshops.  Mr. Engle commented that while one location for all the workshops had some advantages, there are other advantages in holding them at more than one location (but not more than three).  The plan remains to hold one series of ICASS budget workshops in FY-2000.

· Minutes from the October 27th IEB Meeting

There were no suggested changes to the IEB minutes from the IWG membership.

      -  
Minutes from the November 17th IWG Meeting.
Mrs. L’Allier (ISC) asked for comments by close of business December 3rd.

4.  Miscellaneous Items

· Bureau of Consular Affairs Best Practices and Innovations (Attachment) – Greg Engle/Matt Burns

Mr. Engle reported that the ISC and State Rep met with John Arnt, who heads up the Best Practices program in the Bureau of Consular Affairs (CA).  CA is known for embracing change and being innovative in the way it does business.  The purpose of the meeting was to find out how CA motivated their personnel to support change, how to facilitate it, and foster a culture of change that will take them into the future.  The State Rep wrote a synopsis of the discussion, which was distributed.  Mr. Engle suggested that the IWG discuss this and invite Mr. Arnt to make a presentation at an upcoming IWG meeting.   

· USAID Executive Officer Conference.  

The IWG Chair advised that USAID will be hosting a conference of their Executive Officers from 55 countries this week.  The IWG Chair, ISC Director and ISC Team Leaders will be making presentations at the conference.

5. Future IWG Meeting Dates

Wednesdays at 10:00 a.m. in the 15th floor Conference Room of SA-1 (Columbia Plaza).  Upcoming meetings are scheduled for December 15, January 12 & 26, February 9 & 23. 
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