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Reftel: STATE 191848, September 7, 2004.

1.  Summary: This cable is the third and last in a series

of ICASS budget guidance cables.  It provides a list of

items needed for the ICASS budget workshop.  It also

advises that a mandatory software patch (Web.ICASS 2.02)

will be available for posts to download and install prior

to the workshops.  It corrects a problem on the Budget

Summary Worksheet. Post attendees will be expected to come

to the workshops having completed the FY 05 Initial

Requirements and/or Budgets per regional bureau budget

instructions.  Additional information is provided on

agency codes added or deleted for FY 05 for post's

reference; a reminder that ICASS workshop hours qualify

for CPE (Continuing Professional Education) credit; and

the procedures for submitting post's FY 05 initial ICASS,

Non-ICASS budgets and the LGP PSA/Contract file to

Washington. End summary.

------------------------------

What to Bring to the Workshop

------------------------------

2.  Workshop attendees should arrive at the workshop with

laptops that meet specifications set out in STATE 191848.

Laptops should have Web.ICASS version 2.02 (software

patch, stand-alone version) installed on them and should

be tested before leaving for the workshop.

A. Confirm language and currency settings are in English.

B. Obtain the "System Administrator" user ID and password

for the laptop's operating system (or any other security

software that might prevent the installation of software

at the workshop) from the ISO.  It is strongly recommended

that the attendee test the laptop by turning it on and

progressing to Windows before leaving for the workshop.

C. Obtain the "System Administrator" user ID and password

assigned to the laptop for Web.ICASS by the ISO in case

the user profile must be updated at the workshop.

D. Bring a diskette with posts' Initial 2005 budget in

case post is locked out of its laptop or experiences a

database corruption. This will enable the attendee to work

on the budget on a separate laptop at the workshop.

3.  Before leaving post, establish a contact at post that

can assist with emailing the budget plan to the attendee

in the event that there is a problem with the budget

brought to the workshop.  We recommend making a copy of

the plan on diskette for ready e-mailing to the workshop.

The contact should also be able to assist the attendee

with problems associated with the laptop, e.g., problems

logging on to Windows.

4.  All workshop attendees should bring a copy of their

post's Standards for Financial Management Services that

will serve as a key component in the discussion on making

Service Standards measurable.  There will also be a

discussion on working with the post ICASS Council as part

of the budget process; all workshop attendees are

encouraged to bring their ideas and examples to share.

---------------------

Budget Software Patch

---------------------

5.  In response to posts' technical questions and some

software errors discovered since the release of Web.ICASS

version 2.0 last August, we developed a software patch

(Web.ICASS version 2.02, stand-alone and network versions)

to resolve technical problems.  Posts must download the

mandatory patch and install Web.ICASS version 2.02 over

version 2.0.  When available, it can be found via the

ICASS website (HTTP://ICASS.STATE.GOV, see "Software") or

from the PASS-IRM website at HTTP://PASS.IRM.STATE.GOV.

6.  Web.ICASS version 2.02 should be installed on the

workshop laptops as well post's stand-alone or networked

set-up.

7.  Because Web.ICASS 2.02 is a hotfix (a type of software

patch), Web.ICASS 2.00 must already be installed on the

machine or network on which you are attempting to install

2.02.  If installing the network version of 2.02, the

system will preserve any of the users data that was

entered using version 2.00.  Important: please read the

install guide prior to installation.  If installing the

stand-alone version, the financial officer must export all

user plans before installing 2.02 to preserve user data

when installing.  If you install the stand-alone version

of 2.02 without first exporting all user plans, those

plans will be lost and UNRECOVERABLE.

8.  The 2.02 release fixes several problems encountered by

post while using the 2.00 release including:

--  Lease amounts (sub-object 2372) from the DH American

worksheet were incorrectly assigned to regional

(traditional) bureau category on the Budget Summary

Worksheet and Key Report number 3. This prohibited users

from meeting their traditional bureau and OBO targets.

The patch resolves this problem.

--  Supplemental Report number 5 now includes all

appropriate state codes.

--  The post population worksheet failed to save data upon

exiting.  The patch resolves this problem.

Items reported by posts that are not listed above were

determined to have temporary workarounds until the next

release of Web.ICASS. To access a list of these items and

their workarounds see "Web.ICASS Frequently Asked

Questions," at HTTP://ICASS.STATE.GOV, Software.

9.  During the workshop there will be time allotted for

posts to meet with ICASS budget and software experts to

discuss and resolve the technical problems that posts may

have encountered.

------------

Agency Codes

------------

10.  Posts are advised that the agency code list is

updated as indicated below:

A. Deleted Agency codes:

- 7551.0, HHS, Center for Disease Control, AID

- 7551.1, HHS, Center for Disease Control, Comm Corps

- 7551.2, HHS, Center for Disease Control, Civil Service

  (Note: All CDC workloads will now be entered under

7550.0)

B. New Agency Codes:

- 1525.3, Justice - FBI - SECI

- 1905.1, NEA/EX Amman: Iraq Support Unit

- 1905.2, NEA/EX Kuwait: Iraq Support Unit

- 7231.0, AID - Iraq Reconstruction and Relief

- 7232.0, AID - Andean Counter - Narcotics Initiative

- 9577.0, Millennium Challenge Corporation

C. Revised/Renamed Codes:

- 9715.0, DEF - NGA National GEO-Spatial Intelligence

Agency (name change)

- 7020.0, DHS, Customs Attache Office (name change)

D. Other Changes:

- 2111.2, US Rep to NATO. For FY 05 workload is to be

charged to Agency Code 2102.3

----------

CPE Credit

----------

11.  The ICASS budget workshop days qualify for CPE credit

for CGFMs. It may also qualify for other (CPA) CPE, but

this is often dependent on State boards. If you are a CGFM

or a CPA, please e-mail Finita D. Greene with a request

for an ICASS workshop certificate. These will be issued

via e-mail after the workshops (by end of December). The

certificates will specify CGFM credit only. Please do not

request a certificate if you are not a CGFM or CPA.

----------------------------

Budget Submission Procedures

----------------------------

12.  For submitting the ICASS and Non-ICASS budgets, first

click on Plan Maintenance.  There are four budget stages

in Web.ICASS: Initial Requirements, Initial Budget, Final

Requirements and Final Budget.  The ICASS and Non-ICASS

portions of the budget may not always be at the same

budget stage.  In order to make the "Submit to DC" button

active to submit a budget, they MUST both be at the

"Initial Budget" stage. If post is working in the stand-

alone version of Web.ICASS, click the "Export" button,

save it and attach the file to an email and send it to

Robert McFadden (McFaddenRA@state.gov) of the ICASS

Service Center.  The due date is December 3, 2004.  For

those posts with alternate service providers, the due date

is November 19, 2004.

13.  The LGP PSA/Contract submission is not dependent on

the ICASS budget submission process.  However, the Bureau

of Diplomatic Security requires that the LGP PSA/Contract

module be submitted with the Initial Budgets.

14.  When submitting the LGP PSA/Contract module, click on

the LGP PSA/Contract folder and node. The "Submit to DC"

button is apparent if post is working in the networked

version of ICASS.  The user then submits the profile by

clicking on this button.  If post is working in the stand-

alone version of Web.ICASS, click the "Export" button,

save it and attach the file to an email and send it to

Robert McFadden (McFaddenRA@state.gov) of the ICASS

Service Center. The due date is December 3, 2004.

-------------------

Contact Information

-------------------

15.  For technical questions related to the installation

of Web.ICASS version 2.02, please contact the PASS help

desk at: (202) 647-7760, PassHelpDesk@state.gov.

16.  For other technical questions related to Web.ICASS

please contact the ICASS help desk at:Technical Support at

(202) 663-1973, ICASSTechSupport@state.gov.

17.  For budget software questions please contact Michelle

Frederick (202) 663-3271, FrederickMA@state.gov, Dan

Winthrop (202) 261-8661, WinthropDS@state.gov, and Stella

Whitman (202) 663-1237, WhitmanSL@state.gov.

18.  If you are unable to download Web.ICASS 2.02, please

send an email to Finita Greene at GreeneFD@state.gov

requesting that the 2.02 software be sent to post on CD.

Please include the name of the person that will receive

the package, a postage address appropriate for Federal

Express, telephone number and any additional instructions

that will be needed to receive the package.

19.  MINIMIZE CONSIDERED.

POWELL
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