FY-2005

ICASS BUDGET TIMELINE

Initial ICASS Target Development

EARLY SEPTEMBER  2004
The regional bureaus, OBO and domestic offices  (RM, DS, HR, IRM,  MED, A) submit initial ICASS funding target recommendations to the ISC.  The ISC hosts brief, informative interagency hearings with Budget Committee and all bureaus offices to discuss and approve targets.


The ISC issues approved FY- 2005 ICASS Initial Target cables to posts within five days at the close of the hearings.


Initial ICASS Budget Development

August 2004
Web.ICASS is issued to posts, USAID and FSCs.  After installation, posts can import their 2004 plans begin developing their initial 2005 budgets. 
October 2004
Revised Initial ICASS targets are communicated to posts, based on exchange rate gains/losses as of October 1 (technical adjustment only.)

October – November 2004
Regional Workshops held.  

November X. 2004
Service Providers must distribute the ICASS invoices (and related reports) to all agencies and allow them 10 working days to review, authorize and return the signed invoices.  

December “TBD”, 2004
Initial ICASS budget submissions are due in Washington. The budgets are sent electronically to the ISC and a cable is transmitted from post to the ISC detailing ICASS invoice authorizations by agency (Post Service Provider.) The one percent (1%) penalty applies to late submissions.  

January X, 2005
Initial agency invoice disputes are resolved or the ISC is advised by formal cable that the post has exhausted its options to resolve the dispute at post and that the dispute is being forwarded to the IEB for final decision.



Final ICASS Target Development

January 2005
The bureaus submit Final ICASS post funding target recommendations to the ISC.

.

February 2005                 
The ISC hosts brief, informative interagency hearings with Budget Committee and bureaus to discuss and approve targets.

.


The ISC issues approved FY-2005 ICASS Final Target cables to posts within five days at the close of the hearings.

                                                          Final ICASS Budget Development

February 2005
The ISC Software Development Team distributes software update to posts for preparation of Final budgets.

February – April 2005
Posts prepare final ICASS budget submissions.

May 2, 2005
Final ICASS budget submissions are due in Washington.  The budgets are sent electronically to the ISC and a cable is transmitted from post to the ISC detailing ICASS invoice authorizations by agency (Post Service Provider).  The one percent (1%) penalty does not apply to Final late submissions.

June 4, 2005
Final agency invoice disputes are resolved or the ISC is advised by formal cable that the post has exhausted its options to resolve the dispute at post and that the dispute is being forwarded to the IEB for final decision.

