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SUBJECT: NEW ICASS ORIENTATION VIDEO

FOR:  ICASS COUNCIL CHAIRPERSONS

1. SUMMARY:  The ISC has pouched to each post an ICASS

orientation video.    We recommend that ICASS Councils

show this video at their first meeting in September as an

introduction for newly arrived Council members and as a

refresher for existing members.  End Summary

2. The ICASS Service Center developed a 35 minute training

video that provides an overview of ICASS, highlighting the

principles of ICASS as well as the roles and

responsibilities of the Council, the service provider, and

other ICASS players.  It is hoped that Councils will make

use of this new training tool as a means of introducing

new Council members to ICASS as well as a means of

reinforcing the knowledge base of existing members. We

also suggest that Councils share this video with other

appropriate groups at post such as Locally Engaged Staff

or any ICASS working groups.

3.      The videos have been pouched to the ICASS Councils

through the post Management Officers and should arrive

shortly.

4. This is the ISC's first use of this technology and we

are very interested in post feedback.  Once the Council

has viewed the video we ask that you please forward any

comments and/or suggestions to the ICASS Service Center:

ICASSServiceCenter@state.gov.

5. MINIMIZE CONSIDERED

POWELL
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