COST CENTER:


STL Residential Building Operations (7850)

DISTRIBUTION FACTOR:
Net STL Residential Square Meters Occupied as of May 1 - not modifiable.

	SERVICE OFFERED
	SAMPLE PERFORMANCE STANDARD
	POSSIBLE ASSESSMENT FACTORS

	Make-ready:  painting, cleaning, routine replacement of furniture and furnishings, security upgrades as instructed by the Regional Security Officer (RSO), a service check of all building systems, generators, electrical circuits, fixtures, smoke detectors and appliances.

Service provider will negotiate with the landlord, obtain landlord approval, in writing, and establish responsibility for funding/ executing the work.

Provided the vacating agency turns over the property on time, service provider will work with the landlord to execute the repairs according to the agreed schedule.  Service provider is not, however, responsible for failure of vendors, contracted by the landlord, to complete work on time.
	Quarters for arriving employees will be turned over to a representative of the occupying agency X workdays prior to the arrival of the employee.

Residences will be turned over in good condition with all appliances and systems working.  

If housing will not be available according to schedule the GSO will contact the Agency X  month prior to arrival of new employee.
	What percentage of residences were received X workdays prior to the employee’s arrival?

How many written complaints were received about the condition of residences when turned over to the sponsoring agency?



	Routine Maintenance: Service provider will negotiate with landlords to perform necessary repairs to STL quarters.  Any repairs/renovations requested by occupying agency that the landlord will not fund but agrees to must be done at the agency’s expense.  Service provider is not responsible for landlord decisions/actions.  Grounds maintenance are the responsibility of the occupant unless the property exceeds the space guidelines established in 6 FAM.  Trash collection, where it is the responsibility of the U.S. Government, will be performed within schedule. 
	-Routine maintenance requests will be referred to the landlord within X workdays of receipt of a detailed work request.  

-Employee will be notified within X work days of a response from the landlord as to when/by whom work will be performed.


	How many routine maintenance requests were NOT forwarded to the landlord within X workdays?

Were employees notified within X work days of a response from the landlord as to when/by whom the work would be performed?


