COST CENTER:


BUDGET AND FINANCIAL PLANNING (6211)

DISTRIBUTION FACTOR:

Percent of time spent on customer agency  - not modifiable.

	SERVICE OFFERED
	SAMPLE PERFORMANCE STANDARD
	POSSIBLE ASSESSMENT FACTORS

	Preparation:

( Prepare annual programmatic budget and financial plans for serviced agencies

( Preparation of special reports on line items such as representation budget, overtime, etc. 
	( Budgets are prepared annually and reviewed/adjusted quarterly; budgets/adjustments completed within X weeks of receipt of budget call.

( Withing X days of  request; customers will be provided a timetable for completion of special report 


	Were budgets received on time?

Number of special reports prepared; were special reports received within negotiated timeframe?


