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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

June 9, 2004

JoAnn Clifton chaired the meeting.

Adoption of Minutes of ICASS Working Group (IWG) Meeting  

The IWG accepted the IWG meeting minutes for April 14 and May 12 without amendment.

State Messaging and Archival Retrieval Tool (SMART) Program  

Mr. Edward Courlang, SMART Program Office (State) reported on the development of a new comprehensive messaging system that will replace the current cable and email systems.  The system will capture and allow searchable access to all classified and unclassified messages as well as archived material.  Unclassified messages will be accessible to anyone with Open-net access, anywhere in the world.  Likewise, anyone with classified access will be able to access classified messages.  The system is about to undergo Beta testing which will be followed by pilot programs at 15 overseas posts.

Global ID (GLID) Badge

Mark Lefler and Gary Schenk, Diplomatic Security, informed the IWG of  State Department’s new universal ID card to be rolled out in late FY 05 to early FY 06.  State employees will have a single card with encrypted codes that gives them access to any State locations and services to which they have are entitled.  This single badge system will replace current systems using separate IDs for every post and will reduce susceptibility to fraud.  Savings to posts and domestic facilities will derive from less duplication, lower workload costs and from an initial two-year funding provided by DS for new badge stations and materials.  At the end of the two-year period, ICASS will resume paying for at least materials and possibly equipment.

ISC Director’s Report

GAO Report

The conclusions of the GAO are that ICASS overseas services are, for the most part, good.  ICASS was criticized though, for not achieving the elimination of duplication and for not systematically streamlining services.

Iraq

Cost sharing for agencies in Iraq will not begin until sometime in FY05 or possibly FY06.

ICASS Service Standards

The ISC has revised its service standards.  ISC Director Larry Mandel stated that the goals are ambitious and that he hopes the ISC will be able to achieve them some 80 percent of the time.  He asked for any feedback by the next IWG meeting

Management Officer Time Allocation

Because of the wide disparity in the way posts allocate Management Officer time in their ICASS workload calculation, the ISC was asked to look at developing an average or range that all posts could use.  Research demonstrated, however, that Management Officer activities in fact differed to a great extent between posts.  Using a standard percentage would not provide sufficient accuracy.

Departing Members

The IWG expressed its appreciation to long-serving members Margaret McCarthy (USAID) and Peter Hogan (USDA) who are moving on to new responsibilities.

ICASS Rent

The question had been raised at the previous IWG meeting of whether ICASS would get a rent credit for its non-residential lease costs in the Capital Security Cost Sharing charges.  OBO has agreed to such credits and is verifying lease costs.  Separately, the ISC will work with agencies on any amounts already claimed directly.

Web ICASS

The new web-based ICASS software is undergoing beta-testing before being released for access by posts in August.
Exchange Rate Losses – and Gains

Recent exchange rate gains have reduced the estimated losses for this year by approximately $4M.   The net amount that will be charged in this year’s billings will stay the same, however, as the amount that was deferred until FY 2005 has been reduced by an equivalent $4M.  Regarding the target hearings to be held shortly, along with the regional bureaus and diplomatic security, all ICASS domestic entities will be invited to attend to give their estimates.

MEDEVAC Worldwide Redistribution - WHA

Since WHA posts do not use MEDEVAC services due to the proximity to Stateside facilities the IWG agreed to exclude them from the worldwide distribution of MEDEVAC costs.

ICASS Awards

The ICASS Awards Committee announced the winning nominations.  Senior FMO Vickie Lawrence (Moscow)  received the Outstanding Leadership Award with Second and Third Prizes going to David Schindel, European Representative to the National Science Foundation (Paris), and Jacqueline Holland-Craig, Management Officer (Gaborone) respectively.   The Team Achievement Award went to the ICASS Council/Service Provider Partnership in Zagreb with an Honorable Mention going to the ICASS Working Group at the U.S. Mission to Nepal.  Budget limitations caused the curtailment of the cash award to post for the Team Achievement Award (cash award to team members was retained) and the decision was made to terminate the Diplomatic Readiness Goal-Sharing pilot because of the difficulties in understanding, awarding and administering the program.  Funding availability for the FY 2003 program was thus reduced from $78,000 to $18,500, based on overall affordability concerns.

ICASS Handbook

Revision of the chapter on ICASS structure is complete.  Remaining is the chapter on ICASS financial procedures.   The revision of the handbook should be complete in July and will be emailed to IWG members for their approval.  

Rising Costs of New Embassy Compounds (NECs)
Members expressed concerns over the rising costs for landscaping and computerized (“smart”) buildings in many NECs.  It was pointed out that smart buildings generally increase rather than decrease costs.  The ISC will ask OBO for an IWG briefing on NECs.

E-Services

Jeffrey Scott (Geneva Software) gave a presentation of the E-Services system which can be used to track performance and obtain consumer satisfaction input.  Using an supply module, Mr. Scott showed how an order was prepared, cleared, processed, and filled.  Elapsed time was recorded for each stage and on completion, the customers’ comments were recorded.  Roll-out for the system would take place in July.  IWG members suggested that identifying pilots might be appropriate.

Next Meetings

The next IWG meeting will be held on July 14.   
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