ICASS Award Winners


  Individuals/


Award
     
Teams
Post
 

CY 2003

Outstanding Leadership

      First Prize
 
Vickie Lawrence,
     
Moscow




Senior FMO

In particular: her guidance and contributions to ICASS Council meetings; her efforts to make ICASS more understandable to service providers and customers; her initiative in separating workloads by consulates thereby providing more equitable cost distribution; her comprehensive review of all Mission Moscow performance standards (which are available on the ICASS website), making them more post or consulate-specific; and her development of a standard operating procedure for requesting new locally engaged staff.

      Second Prize

David Schindel,
Paris

Eur. Rep. To Nat’l Sci. Foundation

In recognition of “his exemplary achievements in establishing ICASS best practices, forging a close and effective partnership with the ICASS service provider, and guiding the ICASS Council through a difficult period of uncertainty over future office space.”  Dr. Schindel has chaired the Embassy Paris ICASS Council since 1999.  During this period he took the initiative in scheduling Council meetings in line with the ICASS budget schedule thereby ensuring proper lead time for proposing changes to services and other matters (posted as a “Best Practice” on the ICASS website); instituted an annual “ICASS 101” seminar for incoming ICASS representatives; guided the agencies at post through a difficult transition to new, smaller office spaces, convening a working group on space planning to ensure equity and transparency for management issues.
      Third Prize

Jacqueline Holland-Craig,
Gaborone

Management Officer

In recognition of her improvement in the delivery of ICASS services to all agencies at post.  Ms. Holland-Craig “epitomized the true spirit of ICASS by tackling the difficulties and growth of another agency which [had] caused a severe drop in service standards to all agencies.”  
Team Achievement


      First Prize

ICASS Council/
Zagreb




Service Provider Partnership

Jan Edmonson, State

Beryl Blecher, FCS

Carolyn Gorman, State

James Ruth, Treasury

LTC Ron Stephens, ODC

Martina Delija, SSA

William Pounds, State

Dorothy Sarro, State

George Gains, State

Gretchen Harrison, RAO

Mark Moody, State

Pablo Trujillo, DAO

Larry Allen, State

Greg MacDonald, State

Jeffrey Nedoroscik, USAID

William Jeffers, USAID
For their collaboration in problem solving and cost management and will receive a cash award of $7,500 to be divided between members of the team.  Embassy Zagreb moved to a new embassy compound in May of 2003.  In this environment of challenge and increased expenses the interagency team found creative ways to manage budgets and cut costs while maintaining an efficient work environment and customer-related services.  Notably, the Council set up a working group to overhaul their performance standards; specific services were targeted and improved in response to an ICASS customer service survey; two services were successfully out-sourced resulting in significant savings; and a third service was absorbed into another contract thereby saving further costs.
      Honorable Mention
ICASS Working Group
U.S. Mission to Nepal


Michael Sampson,USAID

Kristine Smathers, USAID

Michele Sprechman, State

Todd Stone, State

Holly Lindquist Thomas, State

Joann Brandt, State

John Kramer, State

Wendell Bullington, State

Katya Stone, State

Ranesh Acharya, State

Arun Tamang, State

Surendra Shakya, State

Santa Thakali, State

KB Chettry, State

Bhuvan Nakarmi, State

Mohan Prasai, ODC

Bishnu Dewan, State

Sujan Karmacharya, State

Kirti Joshi, Peace Corps

Amod Pathak, Peace Corps

Hari K.C., State

Nir Khadge, State

Kiran Sharma, State

Sunit Rizal, State

Hari Dahal, State

Sita Mahat, State

Anne Peniston, USAID

Burdett Rooney, Peace Corps

For their exceptional initiative and performance in resurrecting and re-energizing their previously moribund ICASS Council.  The interagency Working Group, including both agency representatives and service providers and both direct-hire Americans and locally engaged staff, conducted an in-depth review and revision of all of their performance standards; brought in an ICASS post-specific training team; and initiated new property management, medical supply and workload count procedures leading to increased efficiencies and cost-cutting.
CY 2002

Outstanding Leadership
Leticia Macapinlac,
     
Madrid




Management Counselor

For creating an “ICASS Handbook” for post ICASS Council laying out essential information so that members could quickly understand all that was relevant to ICASS in Madrid.  

Team Achievement


      First Prize

ICASS Health Unit
Conakry


Julie Pruitt

Angelique Stringfellow

Masarah Tarawali

Krista Brown

For designing and implementing a new system for procuring medicines and supplies resulting in savings of 55% over preceding two years.

      Runner-Up
Interagency Service 
Pristina


Provider Team

Enver Malesiu

Edmond Hajrullaaga


For developing and implementing a database program for tracking  procurement, distribution and storage of supplies for individual agencies present at post. 

Goal Sharing
Administrative New 
Singapore




Ideas Task Force

	Karen Ng

	Chui Pun

	Angela Nguyen

	Patrick Freeman

	Jermaine Lee

	Rosemini Dimyati

	Liew Chui Pheng

	Amgad Milad

	Cecilia Wong

	Grace Ang

	Ita Wahab

	Robert Blankenship

	An T Le

	Thom Proctor

	Robert Wert

	Lyn Gutensohn


For setting as their goal, the development and implementation of a collection of software applications to improve the efficiency and effectiveness of administrative services.


CY 2001

Outstanding Leadership (Nominated as teams)

      First Prize

Elizabeth Hinson ,
Lima




Admin Counselor



William Elderbaum ,



Executive Officer (USAID)



For successfully merging several administrative functions in preparation for moving to a new embassy compound.  According to the post’s DCM and Council Chair:  “Their integration of communication and support services…[was] a model of what cost-effective, symbiotic ICASS operations should be about.

      Second Prize

Marialice Eperiam,
Kolonia



Admin Assistant



Philip Giles,



District Conservationist  (USDA)

For exemplifying ICASS dedication to service through their foresight, persistence and persuasiveness in bringing USD

Team Achievement



Port-au-Prince

For eliminating multiple expensive and inefficient water delivery services to post and implementing direct deposit payments for their Foreign Nationals far ahead of the Washington-imposed deadline.

Diplomatic Readiness Gain-Sharing (two selectees)
Ho Chi Minh City
Jann Rohlander
 

David McCrane


William Connerley

Annelee O’Brien

Nguyen Than Son

Nguyen Van Khuong

Luong Van Tri

Proposal to replace post’s current e-mail and paper-based systems with web-based applications.



Almaty

Jorgan Andrews


Jeffrey Brock

Jason Hartzhog

Battle Gorman

Christopher Tremann

Neil McGurty

Bonnie Anderson

Gregory Davis

Iris Pulido

Yevgeniy Kozhevnikov

Mikhail Artyomov

Leonid Dyachenko

Alexey Saulin

Alexey Khovrin

Sergey Matveyev

Yevgeniy Yerokhov

Alexandr Starchenkov

Alexandr Lavrov

Ivan Zatsepin

Vladimir Loktev

Sergey Kirichenko

Zhalil Zhukenov

Tulesh Zhaniev

Maxim Fatkulin

Denis Dolmatov

Mukhtar Smailov

Serik Tlepov

Magauya Meyramov

Danil Gladyshevskiy

Sergey Bakulin

Oleg Doilzhanskiy

Yuriy Malnev

Vasily Beskorovainiy

Anatoliy Filipijev

Zhanna Lim 

Proposal of actions and timetable to complete office renovation “fit-out” construction, coordinated through the ICASS Working Group to ensure customer participation throughout the process.

CY 2000

Post Best Practices


      First Prize

Rabat

For the process and manner in which they achieved significant savings by outsourcing their janitorial and gardening requirements to a commercial service provider.  They were commended for the exemplary cooperation with and within their ICASS council, for the efforts to keep impacted FSNs on-board all decisions during the process and for the aggressive job-counseling and job-search for all displaced employees.

      Runner-Up

Athens

For the effective partnership between post’s ICASS council and service providers which resulted in significant savings:  reducing/eliminating VAT taxes; improving telephone call accounting; streamlining voucher processing; etc.

Outstanding Leadership

      First Prize
Conrad Turner,
Islamabad


Administrative Officer

For initiating a comprehensive ICASS customer service survey and then working directly with service providers to address problems raised in the survey.  He oversaw the rewriting of service standards and the launching of new training programs for FSNs.

      Runner-Up
Charles Werderman, FMO
Geneva

For his initiative in providing employees greater flexibility at time of departure from LQA posts and his continuing efforts to ease  customer agency employees’ transition to life abroad.

      Honorable Mention
Ismail Asmal, FMO
Hong Kong

For his assistance to the Bureau of African Affairs in managing their ICASS budget and for his leadership in developing innovative technology-based tools to improve productivity and customer satisfaction at posts worldwide.

      Honorable Mention
Juan de Dios Ramos,
San Jose


Chief FSN, BFO

For his improving services while reducing costs, most notably the development and implementation of an electronic payment system that reduced utility costs by $80K annually.

Customer Satisfaction


      First Prize
Seoul Health Unit
Seoul

For their 24-hour availability, 

emphasis on preventive medicine, and ability to assess complicated medical problems and expertise, resulting in improved health and morale at post.

      Runner-Up
IRM Staff
Brasilia

For their innovative and comprehensive incorporation of intra and internet into post communications and their application of telephone cost-accounting resulting in $45K annual savings.

      Runner-Up
M&R Staff 
Warsaw

For developing and implementing streamlined services while avoiding disruptive interruptions to embassy operations during major renovations the embassy chancery and annex.

CY 1999

Post Best Practices

Kuala Lumpur

For the successful partnership between ICASS Council and service provider that resulted in improved productivity and cost savings; notably streamlining work processes while diminishing duplication; terminating/consolidating leased properties to maximize their use and marketability; establishing a furniture pool; implementing a purchase card program; consolidating agency vehicles into a pool; and much more.

Outstanding Leadership

      First Prize
Raphael Mirabel,
Seoul


Supervisory GSO

For creating a customer-driven GSO team; supporting the renegotiation of leases for customer agencies; initiating innovative ways of enhancing the embassy’s bargaining power; and designing and administering a customer satisfaction survey using results to focus on areas rating less than A-Plus. 

      Runner-Up
David Herbert,
Jakarta


AGSO

For providing leadership as a key factor in the successful integration of the USIS motor pool, janitorial, printing, and property operations with their State counterparts at post.

Customer Satisfaction

      First Prize
Administrative Section
Riga

For providing services “second to none”.   Post’s annual customer satisfaction questionnaire gave ratings of either excellent or good in 92 percent of the responses.

      Runner-Up
Multi-agency Computer
London


Aided Job Evaluation and 


Performance Pay Team

For implementing these programs resulting in improved deliver of services, customer satisfaction and savings.

