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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

May 12, 2004

JoAnn Clifton chaired the meeting.

Report on ICASS Audit

Mr. Leonard Birnbaum, Leonard G. Birnbaum Company, LLP, advised the IWG that the 2002 audit was finished and that ICASS will receive a “clean” audit opinion and that no deficiencies were found.

Shared Services Project

Mark Perry and Crissy Somma (State), and Cory Edwards (USAID) reported on the findings of the recently completed State/USAID Shared Services.  A team composed of personnel from both State and USAID traveled to Jakarta, Phnom Penh, Cairo, and Dar es Salaam to review motorpool, warehouses and property management, residential maintenance, and leasing, along with a Shared Services expert whose participation was funded by ICASS.

The team found significant advantages in consolidating those activities, reporting that service levels could be improved and costs reduced in a majority of cases.  A copy of the report will be sent to all IWG members and will be presented to the State/USAID Joint Management Committee (JMC) for future action.

ISC Director Report

New Systems Development Team Leader:  Congratulations were given to Michelle Frederick as the new Team Leader. 

Potential Dispute:  EPA and OBO are trying to resolve a dispute over a Paris lease payment.  EPA is concerned about paying for two leases during a period of overlap while they move from one building to another.   If the matter cannot be settled, it will be brought to the IEB for a decision at June’s meeting.  IWG members asked to be advised what other agencies share space with EPA in Paris.

ISC Budget:  To meet new budget targets, the ISC is reviewing its funding requirements for areas that can be reduced.  Cuts will likely be required.

ICASS Budget

Peter Hogan (USDA), Budget Committee co-chair, reported that the Committee had approved ICASS budgets at the initial target level for each regional bureau (except EAP, since its proposal at the mid-year was a reduction from the initial target level).  This is a reduction from final targets in response to affordability issues for several agencies.  Bureaus will be expected to make their funding decisions on a post-by-post basis within their overall regional cap.  

Team Leader for Reimbursements, Trish Garate, announced that invoices will be prepared over the next two weeks.  Once posts have their allotments, they will have one month to send final budgets to ISC.

Final budget targets were approved for the Alternate Service Providers.

Alternate Service Provider (ASP) Dispute Resolution Process

Jeff Kramer (USAID) presented the revised USAID proposal for resolving disputes between ASP and ICASS customers.  The process is in alignment with that of the primary service provider (State).   The ASP Dispute Resolution Process was approved by consensus.

ICASS Executive Board

JoAnn Clifton reported on some of the outcomes of the April IEB Offsite.  Of particular note is the Board’s decision to move from semi-annual meetings to quarterly.  The IEB also wishes to establish an Annual Report that would be a combination of an audit and management report.  IWG committees are also being asked to provide information on their activities.  The ISC is preparing the Annual Report for the June 23rd meeting.   

IWG members were asked to rate ICASS on a variety of factors.  The list is comprised of basic infrastructure elements with descriptive actions.  JoAnn asked IWG members to report back to her with their comments by Monday May 17.

The IEB also wants to review long-term management improvement strategy plan from service providers and expressed interest in Performance Measurements.  Additional guidance on approach will be sent to IWG members.

ICASS Awards Update

Cory Edwards, Awards Committee Chair, reported that 15 nominations have been received, the most ever submitted.  He advised that the Committee would be meeting to review and select the winners.  An IWG member expressed strong reservations about making cash awards this year in light of reductions in targets overseas.  The committee agreed to review the nominations before making a proposal.

Capital Security Cost Sharing Program (CSCS)

Robert Morris (CDC) informed the IWG that though rent offsets were being credited to agencies occupying leased space, it appears that the same offsets were not done for ICASS operations.  These rent offsets reduce an agency’s funding obligation for the CSCS Program, and IWG members agreed that the rent offset should be looked into with OBO as it could mean possible savings.  The ISC had already scheduled a meeting with OBO for Friday, May 14, and will add this item to the agenda.  IWG members are invited to the 11:00 a.m. meeting at the ISC.

Performance Measurement and Benchmarking

Matt Burns (State) reported on his office’s work on Performance Measurement and Benchmarking with posts that have gone through the ISO 9000 process (London, Vienna, Warsaw, and Brussels).  They are following the Navy’s Open Standards Benchmarking program which is part of the American Productivity and Quality Center (APQC).  Processes include preparing a description of activities and developing common definitions and establishing common measures to assess activities.  

APQC’s website covers such topics as Qualitative and quantitative benchmarking studies, Metric databases and Organization assessments.  He also advised that the APQC will have a conference in Houston, Texas on September 30 – October 1, 2004.

Miscellaneous Subjects include:

Shared Services Conference:  JoAnn encouraged IWG members to consider attending the next conference in Washington, June 29-30.  Prior attendees reported it was an excellent learning experience.

Time Allocation Standards:  IWG members asked whether Time Allocations could be standardized for all posts.  The ISC will ask the Service Provider to recommend whether this is feasible.

Next Meetings

The next IWG meeting will be held on June 9.   

The next IEB meeting will be June 23 at Library of Congress.
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