Diplomatic Readiness Goal Sharing Award Form

1)  Name of the Post and division (if applicable).

Almaty, Kazakhstan – ICASS Working Group (IWG) Samal Project



2)  Name, position, and agency for each member of the nominated team.

Jorgan Andrews, Supervisory General Services Officer, State (IWG Chairperson)

Greg Davis, Information Management Officer, State

Bartle Gorman, Regional Security Officer, State

Neil McGurty, General Services Officer, State

Jeff Brock, Facilities Manager, State

Evgeniy Kozhevnikov, LAN Manager, State

Sergey Bakulin, Telephone Technician, State

Anatoly Filipiyev, Shipping Supervisor, State

Zhalil Zhukenov, Supply Supervisor, State

Mikhail Artyomov, Facilities Maintenance Supervisor, State

Alex Saulin, Local Guard Supervisor, State

Elizaveta Utenkova, Commercial/Financial Assistant, Foreign Commercial Service

Amina Turgulova, Special Assist./Secretary, Public Affairs Office



3)  Affirmation that Goal is Attainable without increased resources within 12-month period:

“I hereby affirm that this goal is attainable without increased resources and within a 12-month period.”

(a) Name, position and agency of the affirming officer:  

Jorgan Andrews, Supervisory General Services Officer, State

(b) Name of the post’s administrative officer and date of endorsement:  

Jeffry Olesen, Administrative Counselor, June 10, 2002

(c) Name of the post’s ICASS council chair and date of endorsement: 

Beth Salamanca, Almaty ICASS Council Chair, June 10, 2002



4)  Project Description: 

Background: Almaty is located in a high-risk, category IV earthquake zone.  For years, embassy offices have been scattered among a number of seismically unsafe, dilapidated, Soviet-built structures that failed to meet security standards.  Eighteen months ago, OBO declared that the Embassy Annex building was one of the most seismically unstable buildings in its worldwide inventory.  Embassy Almaty immediately sought to identify seismically sound space that could meet security standards, and initiated an aggressive program to consolidate ten offices into four safe and secure facilities under short deadline. One year ago, USAID relocated from the Embassy Annex to the RENCO Park Palace building, placing half the Embassy Almaty customer base into seismically sound and secure offices.  The “IWG Samal Project” addresses the remaining half of the customer base to place them in equally safe and secure functional space in the Samal Towers office complex. This facility is one of only two buildings in Almaty deemed seismically safe by OBO engineers and capable of meeting security standards.  This new Embassy Annex will occupy six floors in Samal Towers and consolidate seven USG agencies, Embassy Dushanbe, and the ICASS Service Provider staff.  The office renovation project began in early 2002 and is expected to finish in November 2002.  This project is unique in that it is the first OBO construction project funded entirely by ICASS funds.  

Team’s Goal-Sharing Objective: To complete all office renovation “fit-out” construction, and relocation actions “on budget and on time” with a high degree of transparency and customer satisfaction. The team strives to deliver high quality and timely results by working collaboratively to meet and exceed customer expectations.

The Plan: We propose to accomplish this seven-month project using an ICASS Working Group (IWG) focused on the Samal Towers “fit-out” and relocation.  IWG team composition will include key Service Provider staff and representatives from the customer agencies who will be relocated to Samal Office.  This way, we will take into consideration the needs and preferences of all stakeholders, and enhance participation, local empowerment, transparency and communication among customer agencies. This plan positions the Service Provider to enhance its customer focus while accomplishing project tasks and sub-tasks.  The Plan consists of six tasks:

1.  Constructing a new telephone switch room at the chancery to accommodate the new switch equipment that will be installed simultaneously with a new switch at Samal Towers.  All preparatory work (conduits, wiring, room preparation) must be completed prior to the telephone installation team’s arrival approximately six weeks prior to the anticipated move-in date.

2.  Renovating the cafeteria, CLO office, and Language Instructor’s office on the chancery compound to accommodate offices for FSNs not moving to Samal (POL, ECON, and DAO), as well as a new mailroom, telephone operator’s room, and LAN room.

3.  Hiring and training additional local guards, and implementing a security plan for the Samal Annex, which includes two Pedestrian Access Controls (PACs) in the building and three vehicle entrances on the ground level.

4.  Establishing fiber optic connectivity between the chancery and Samal for servicing both telephones and computers.  The distance between the two is approximately four kilometers.

5.  Providing logistics for moving over 120 employees and their office equipment from several locations throughout the city to the Samal Towers building.

6.  Coordinating closely with the Project Director, Contractor, Contracting Officer, OBO designers and engineers, landlords, Foreign Telephone Office, and all other offices involved in the project to ensure timely completion of all preparatory stages so that the move is not delayed.

Impact on Diplomatic Readiness: This initiative will allow Embassy Almaty to meet the Diplomatic readiness goals outlined on the post’s MPP.  Relocating 120 employees from dilapidated, overcrowded, seismically dangerous offices to new, safe and secure offices with appropriate vehicle and pedestrian security measures will constitute the single greatest improvement in employee life safety since the post first opened ten years ago.  Creating attractive, functional office space will enhance employee productivity and morale.  Lastly, Diplomatic Readiness will be improved by providing modernized telecommunications, information systems and other productivity tools in the hands of the employees who need them. 



5)  Timeline and Milestones:

Start Date: June 15, 2002

Planned Completion Date: December 15, 2002 

Milestone 1 (June 30): Kickoff meeting of the Samal Project ICASS Working Group.  The first meeting will be an extensive brainstorming session to identify all issues, problems, and tasks to be addressed in the coming months.  Those tasks will then be charted on a timeline so that their progress can be tracked at subsequent meetings.  Tasks will be assigned to offices or individuals for completion.

Milestone 2 (July 30): Construction for new telephone switch room at chancery completed.

Milestone 3 (August 31): Negotiations for fiber optic connectivity between chancery and Samal Towers completed.  Local contractor produces schedule for completion before arrival of telephone installation team.

Milestone 4 (September 30): All preparations for telephone installation team completed, including switch rooms, conduit runs, and wire pulls at both chancery and Samal locations.  Plan for move itself finalized – moving companies hired and all logistics arranged.

Milestone 5 (October 31): Hiring and training of local guards completed.  Security plan finalized and ready to be executed upon move in.  Renovation of chancery cafeteria space into FSN offices, mailroom, LAN room, and telephone operator’s room completed.

Milestone 6 (November 30): Execute move to Samal Towers Annex. 

Milestone 7: December 15, 2002: Customer Satisfaction Survey.



6) How We Will Measure Progress/Determine that the Goal is Achieved:

Progress will be measured by comparing completion of tasks and sub-tasks against the master schedule developed at the first ICASS working group meeting.  Because most of these are technical tasks, their completion or lack thereof will be clear.  Failure of any one of the mission critical elements (telephones, computers, or security) will constitute a delay in the move and, since rent is already being paid, significant cost for the USG as well as increased risk for those remaining in seismically unsafe offices.

Overall determination of when the goal has been achieved will be when all 120 employees have been safely moved to Samal Towers, normal work operations have been restored, security is in place, and telephones and computers are working normally.  

The measure of success will be an “Excellent” or better rating on the IWG Samal Project Customer Satisfaction Survey.



