	Outstanding Leadership Award Nomination


	1)  Name, position, and agency of the nominee.  

Marialice Eperiam, Administrative Assistant (FP 6, step 13) , Embassy Kolonia, Dept of State

Philip Giles, District Conservationist, GS 12 ,USDA Natural Resources Conservation Service

	2)  Name, position, and agency of the nominator(s).

Deborah Kingsland, Deputy Chief of Mission, Embassy Kolonia, Dept. of State



	3) Name of the Chief of Mission/Bureau Head who approved this nomination and the date of approval.

Larry M. Dinger, Ambassador



	4)  If appropriate, was this individual’s contribution documented using measurements or surveys?  If so, please describe the measurement and the result.

ICASS survey of customers

5) Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post.  Link this contribution to one or more of the award criteria.  You may add an additional page if necessary.  (Award criteria: a) Leadership in implementation of the ICASS process, characterized by foresight, persistence, and persuasiveness;  b)  Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs; c)  Proactive contributions to the development of consensus at post on ICASS issues; d)  Performance in a manner that is clearly instrumental in the achievement of major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.)




	 Ms. Eperiam and Mr. Giles have exemplified the ICASS dedication to service, through their foresight, persistence and persuasiveness in bringing the USDA Natural Resource Conservation Service (NRCS) on board with ICASS.  The Federated States of Micronesia (FSM) was once part of the US-administered UN Trust Territory of the Pacific Islands.  As a result of that 40-year history, and under the Compact of Free Association between the US and the FSM after the country achieved independence, the US has provided substantial amounts in assistance, using domestic federal programs rather than working through USAID.  Currently, the US continues to provide $80 Million in grants and approximately $30 Million in other assistance annually, utilizing 50 programs from 22 U.S. domestic agencies.  Embassy Kolonia is a Special Embassy Program post, with only 3 direct hire positions (Ambassador, DCM and OMS) and less than 10 local staff, including Ms. Eperiam.

Ms. Eperiam's success story with ICASS and USDA NRCS  is remarkable because she has had to do virtually all of the work without the assistance of an administrative officer.  Embassy Kolonia is supposed to receive support from the administrative officer stationed in a neighboring country, the Republic of the Marshall Islands.  But that system has rarely if ever provided the kind of support that was originally planned, so Ms. Eperiam has had to learn and carry out all Embassy administrative operations, relying on her own considerable talent and resourcefulness, to get the job done.

Even before the embassy was established there were several US federal agencies with employees in country.  These agencies were and are predominantly domestic agencies,  including the Department of Interior, USDA Natural Resources (NRCS), USDA Forest Service, and USDA Rural Development.  Ms. Eperiam has literally spent years patiently working with these agencies to explain about ICASS and about fundamental rules of working with the embassy under chief of mission authority.  Some agencies were reluctant, since their home offices are unaccustomed to working overseas.  They did not understand the proper relationship between the agency heads and the embassy.  Without Ms. Eperiam's dedication, knowledge of local operations, and good-natured persistence, these agencies would not have been made aware of what services the embassy could offer under ICASS.  

USDA Natural Resources, like other agencies  in country, had been paying its locally hired employees on the GS payscale, but the employees were not entitled to health or retirement benefits, even though deductions were being taken out of their paychecks in the US.  Ms Eperiam persisted in answering the many questions from USDA NRCS, and convinced them it would be to their benefit to convert to the local compensation plan, once the agency had signed up for the basic ICASS package.  Mr. Giles with USDA Natural Resources became an enthusiastic supporter of ICASS because he became convinced that it was unfair for his local employees to work without key benefits that they would enjoy under the local compensation package.  Ms. Eperiam worked hard to make the conversion to the local compensation plan a smooth process, working closely with the NCRS personnel office in Oregon, Mr. Giles, the State Dept. personnel officer in Manila and the USDO in Bangkok so that the local employees would not suffer from a delay in pay during the transition.  The whole process was accomplished in an exemplary manner.  Mr. Giles is such a strong advocate of ICASS that he is now the ICASS chairman at post and is playing an indispensable role in convincing other agencies, particularly his "sister" USDA agency, Rural Development, to also sign up with ICASS.  As a result of the combined efforts of Ms. Eperiam, Mr. Giles, and the chief of mission, this year for the first time in the post's history, we got USDA Rural Development to sign up for the basic package.  Now Mr. Giles is working with his USDA Rural Development counterpart on getting them to sign up for leasing and other services.

Ms. Eperiam and Mr. Giles are to be commended for overcoming the obstacles in the unique relationship between the US and the FSM in terms of delivery of assistance and services.  Through hard work and determination, they both have shown what ICASS can do to improve the delivery of essential services that make a real difference to locally hired employees, and to the functioning of US federal programs in this far-flung corner of the world.




