	Outstanding Leadership Award Nomination


	1)  Name, position, and agency of the nominee.  

Leticia P.  Macapinlac, FMO, Department of State

	2)  Name, position, and agency of the nominator(s).

Lloyd J. Fleck, ICASS Council Chair, Department of Agriculture (FAS)

Carol Urban, ADMIN Counselor, Department of State 



	3) Name of the Chief of Mission/Bureau Head who approved this nomination and the date of approval.

George L. Argyros, Ambassador,   April 16, 2003



	4)  If appropriate, was this individual’s contribution documented using measurements or surveys?  If so, please describe the measurement and the result.




	5) Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post.  Link this contribution to one or more of the award criteria.  You may add an additional page if necessary.  (Award criteria: a) Leadership in implementation of the ICASS process, characterized by foresight, persistence, and persuasiveness;  b)  Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs; c)  Proactive contributions to the development of consensus at post on ICASS issues; d)  Performance in a manner that is clearly instrumental in the achievement of major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.)
Leticia Macapinlac took up her position as FMO in Madrid in July, 2002.  On attending her first ICASS Council meeting a few weeks later, she immediately saw that the lack of understanding of ICASS principles and procedures of many Council Members and even Service Providers that was causing frustration and confusion on both sides.  Although she was in the midst of directing her staff through the difficult transition of financial systems  (RAMC Paris to Charleston FCS), she devoted many hours of unpaid overtime into the creation of a post "ICASS Handbook."  The handbook, completed in fall of 2002, concisely and intelligently laid out essentially everything Council Members needed to know about the big picture (the Mission’s ICASS  budget, annual calendar, performance standards, and reference info on ICASS cost distribution, cost centers, etc.) as well as agency-specific info (MOU, initial and mid-year invoices and reports, etc.).  A marvel of organization and clarity, the Handbook included many colorful graphs and charts that translated vast amounts of budget esoterica into readily understandable concepts and information.  Some Council Members, whose eyes had glazed over when presented with pages of numbers in the past, brightened up when leafing through the Handbook.  It became, in effect, a lens which sharply focused the Council’s understanding of the ICASS budget—and encouraged questions and discussion.  We were so impressed with Leticia’s accomplishment that we sent her Handbook to the IWC in Washington as a model of how information could be organized and we understand that it has become a template for other posts.

Having made the ICASS budget intelligible, Leticia went the next step and presented the Council with a proposal to bring an ICASS training team to Madrid.  Although the Council had rejected a similar proposal a few months before her arrival at post, it voted “yes” unanimously this time around.  The training took place the week of March 10-14, 2003.  The training sessions were standing-room-only with more than 40 people – including Council members and Service Providers.  Leticia was an active participant in these sessions, backstopping the training team with specifics on the post budget and how the training exercises could apply to real-life ICASS in Spain.

The training was an unqualified success.  Not only did it provide the Post with a much deeper understanding of ICASS principles and practice, it also generated a great deal of enthusiasm for future projects.  A total of sixteen of the participants volunteered to take part in ICASS working groups.  The first of these, which has begun a review of Service Standards, includes both LES Service Providers and agency representatives. This is the first time LES staff have been directly involved with agencies in defining and refining Service Standards at post.

It is an understatement to say that Leticia Macapinlac has provided us with leadership.  It would be more accurate to say that she has breathed life into ICASS in Madrid, has energized and focused the Council and has animated a core of volunteers who will carry out future projects.  She has accomplished this through her superb talents: to translate numbers into concepts; to reach consensus among Council members with deeply entrenched opinions; and to motivate people with her intelligence and patience.  We are proud of her accomplishments and fully support her for an ICASS Outstanding Leadership Award.     




