	Diplomatic Readiness Goal Sharing Award Form


	1)  Name of the Post and division (if applicable).



	2)  Name, position, and agency for each member of the nominated team.



	3)  (a) Affirmation that goal is attainable, without increased resources, and within a 12 month period; and endorsed by post’s (b) management officer, (c) ICASS council chair, and (d) chief of mission.

(a) Name, position and agency of the affirming officer.

(b) Name of the post’s management officer and date of endorsement.

(c) Name of the post’s ICASS council chair and date of endorsement.

(d) Name of the post’s chief of mission and date of endorsement.



	4)  Description of (a) the team’s goal-sharing objective, (b) the plan to carry out the team’s proposal, and (c) how the team’s proposal will improve post’s ability to achieve its goals and improve its “Diplomatic Readiness”.  This may include increasing the effectiveness or scope of support services, or improving the quality of work/home life at post.

5)  Timeline for achieving the team’s goal, including start date, planned completion date, and  milestones not more than three months apart.  The timeline should provide a clear plan for how the team intends to achieve the objective.



	6)   Description of the measurements that post will use to determine when the goal is achieved, e.g., cycle time, cost per unit, or availability date of a new service or activity.  This should include the team’s plan to develop a baseline measurement of service for the chosen activity so that progress over time can be measured from the baseline to the goal.



