2003 ICASS Interagency Awards Program

1.  Summary:  On behalf of the ICASS Interagency Executive board, the ICASS Service Center (ISC) is pleased to announce the fifth annual ICASS Interagency Awards program.  Awards, ranging from $5,000 to $27,500 will be given in recognition of (1) Diplomatic Readiness “Goal-Sharing,” (2) Team Achievement, and (3) ICASS Outstanding Leadership.

2.  These awards recognize the efforts of those involved in the implementation of ICASS in the field and provide incentives for employees to develop new and better ways of doing business either individually or as a group.  The annual Interagency ICASS Awards demonstrate tangible support for those who make improvements and encourage others to follow in their footsteps.  

3.  The Diplomatic Readiness Goal Sharing award ($15,000 each team, maximum two teams) allows self-selected teams of employees at overseas posts to propose a goal that improves the mission’s capacity to achieve U.S. objectives.   Each team must establish a schedule for completion of their goal and then will receive cash awards as milestones are completed.  Please note, that unlike the Team Achievement and Outstanding Leadership awards that reward performance during the 2003 calendar year, the Goal Sharing Award is based on plans for future activities performed over a 12-month time period during calendar years 2004 and 2005.   

4. The ICASS Team Achievement Award ($20,000 for the post; $7,500 distributed among team members) recognizes improvements in the delivery of administrative services and the achievement of efficiency, customer satisfaction and/or cost savings in support of United States Diplomatic activities abroad.  The award will honor the team of employees who best implemented improvements to management practices and/or the service delivery process during CY 2003.

5. The ICASS OUTSTANDING LEADERSHIP AWARD (First Prize: $5,000;

Second:  $3,500; and Third: $2,500, if awarded) recognizes outstanding contributions from post employees that epitomize, through accomplishment and attitude, the spirit and intent of ICASS during CY 2003.  The award will be conferred on individuals who best acted as agents for change in developing new and better ways of doing business at post to improve the quality of services and/or reduce costs.

6.  Posts and ICASS Councils are encouraged to nominate any individual or group that has performed in an outstanding manner.  Being nominated can be a reward in and of itself.  Also, multiple prizes may be awarded, as merited.  Remember, if you do not nominate them, they will not be recognized.

7.  Please note that all categories of USG employees are eligible to receive these awards: not only direct-hire Americans but also locally-employed staff, including FSNs and PSCs/PSAs (unless specifically prohibited under their terms of employment).

8.  The deadline for submission of nominations for all three awards is May 3, 2004. 

9.  Instructions, forms and sample previously submitted, successful nominations can be found on the ICASS website. 

