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1.  Congratulations to Embassy Zagreb for utilizing its ICASS

Council to make hard and important decisions, saving the

Embassy and the U.S. taxpayer tens of thousands of dollars.

2.  When ICASS was established, it was anticipated that

Councils would take active roles in key management decisions

while avoiding micromanagement.  It sounds like ICASS Council

Zagreb has played exactly that role.

3.  Kudos to the current and past ICASS personnel at Embassy

Zagreb, including Council Chair William Jeffers, Management

Counselor Dorothy Sarro and FMO Mark Moody, who worked hard

to find creative and thoughtful solutions to difficult

problems.  The ICASS Service Center hopes that award

nominations will be forthcoming at the appropriate time to

recognize these impressive achievements.

Warm Regards.

POWELL
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