ICASS Training is coming to Your Post!!!

When:  
(ISC to coordinate dates)

Where:
(Post to fill in location)
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Training Schedule Summary

Day 1

· 10:15 AM – Introduction and Overview

· Principles, Roles and Tools:  For ICASS Council, Service Providers and Customer Agency Staffs, both Am. Cit DH and FSNs
· Afternoon – Case Studies and Group Discussion

· Small group interactive work based on real situations: For All who attended the morning session
Day 2

· Morning – Budgets, Reports and Cost Distribution

· How your ICASS bill is calculated

· What reports are available and how to find them

· How to use them to make management decisions

· For ICASS Council, Service Providers and Customer Agency staff concerned with ICASS resource planning and budget implementation

· Afternoon – Hands-on software session

· How the ICASS budget is built

· How to create “what if?” scenarios

· For FMO staff and Customer Agency staffs concerned with financial reports

Day 3

· Morning – Introductory Video, “But I Don’t Have Customers”

· Customer Focused Management

· Why and how to communicate better with all parties

· For as broad as possible a group of Service Providers and Customer Agencies including both U.S. Cits and FSNs

· Afternoon – Developing Standards and an Action Plan

· Small group interactive work to refine your post’s service standards

· For all who attended the morning session

· Planning for the future

· Attend a panel with the DCM, Mgmt. Officer and ICASS Council Chair

· For ICASS Council and all who have participated in training sessions

N. B.  The Day before Day 1 is for logistics preparation.  A meeting with the Country Team/ICASS Council  precedes the first session on Day 1.  The morning after Day 3 of the training week is available for a repeat of the hands-on software session if needed and for any office or agency consultations.  (Training can start and finish on any day of the week depending on the workweek of the post.)

