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ICASS Post Orientation Package

New Council Members

2003

These new ICASS orientation materials have been developed for use by ICASS Council members.  These materials should be shared with new Council members to provide important background to ICASS as well as with current members to serve as an ICASS refresher. We strongly urge every post to utilize these general materials.  In addition to the information contained in this package posts will want to supplement this information with post specific information which could include the ICASS MOUs, a post ICASS contact list, post Service Standards, Council meeting schedule, and the 2003 MPP section on ICASS resources, so that all Council members can quickly become oriented to the specific management challenges and opportunities at your post. 

Executive Summary



1.  What is ICASS?









2. Roles and Responsibilities

a.  “Finding the Right Role for the ICASS Council



b. “The Customer’s Role”







3.  Overview of ICASS – PowerPoint Presentation




Policy Cables

1. Workload Counts for FY2004 Budget Process (State 090594)
2. Explaining ICASS Withdrawals (State 125710)

3. It’s 10 o’clock; Do You Know Where Your Standards Are? (State 241-39)

4. ICASS and Evaluation of Service Providers (State 058145)
5. New TDY Policy FY04 (State 209562)

6. 2002 ICASS Interagency Awards Program (State 061619) 


Budget Materials

1. ICASS Post Budget Timeline


2. ICASS Budget and Cost Distribution Methodology


3. Sample ICASS Reports



Contact Lists


1.  Interagency Executive Board






2.  Interagency Working Group






3.  ICASS Service Center Staff








