ICASS REPORTS

The ICASS software system can generate a wide variety of both standard and special reports on projected costs and obligations for use by decision-makers in serviced agencies.  The ICASS software system includes a list of available reports.  Reports can be customized to provide special reports in a shortened format.  

Reports required for the Council for ICASS budget approval are:

(1) Budget Summary Worksheet;

          
(2) Cost Center Detail by Agency: Includes Unit Cost;

          
(3) Invoice Detail by Agency;


(4) Invoice Detail By Cost Center

          
(5) Budget Summary by Cost Center; 

(6) Workload Summary; and,


(7) Invoice by agency.

Budget Summary Worksheet

     This report represents the post ICASS budget broken down by sub-object code. The first column is Prior Year Actuals.  This information is there for comparison purposes only. The second column is the Initial Requirements budget. The Initial Requirements budget represents everything post estimates that it will need to operate without regard to any bottom line. The post should be sure that it has included a reasonable amount for an FSN wage increase, all of the accrued depreciation, and planned travel, and required supplies, furniture and equipment.  This information is used by agencies in developing budgets to calculate unfunded needs.  

     In August, the State regional bureaus and the ICASS Working Group (IWG) are developing targets for each post. The prior year ICASS target for traditional bureau funds is the starting point for the target setting analysis. Adjustments are then made for one-time items, exchange rate gains and losses, increases to the base for one-time contingency funded items, annualized and anticipated wage and price increases, adjustments for increases/decreases in ICASS positions, NSDD-38 increases as well as other items known to the bureau. The regional bureaus then make general reductions to the targets in order to meet their affordability, based on their estimated total Program and ICASS funding liability, in relation to the proposed funding levels for the fiscal year. The target given to posts is not broken down by sub-object code. Post has the flexibility to spread the funds across sub-objects as it desires.

     Once a post receives its target it must adjust the Initial Requirements budget to fit within the target. The Adjustment column is used to show where the post is making reductions in its Initial Requirements budget. There should never be anything but negatives in the Adjustment column since the Initial Requirements budget is supposed to include everything the post needs. As post makes reductions it should use the Comments column to describe the negative impact of not funding the item eliminated from the Initial Requirements budget. It is very important that the post adequately describe the impact of not funding the item. Once budgets are forwarded to Washington (first week in December), the bureaus and IWG will review the submissions. If they agree that the impact of a reduction is serious and funds are available, they may increase the post's target at midyear. If no comment is made regarding a reduction, they will assume the post can live without the item.

     Service providers and customers should both pay special attention to the line item for depreciation (3195). This is the method by which posts are to accumulate funds for the replacement of ICASS vehicles. Unfortunately many posts when trying to reduce the Initial Requirements budget to the target immediately cut all or most of the depreciation. This is a painless way to quickly make a reduction since the impact may not be felt for several years. In the long run however, posts may be short-changing themselves. Replacement of infrastructure is as important to maintaining an operation over the long-run as is funding salaries and buying supplies. Posts should be careful to try and strike a balance when making cuts that will allow quality services over the long-run.

     Once the budget balances with the target, post can then focus on the next column, which is Available funds. The post shows how it plans to utilize its carryover and proceeds of sale use in this column. It is important that the agencies at post and the regional Bureaus understand that the post has a plan for the use of its available funds. If it appears that the post has no plan for the use of the funds, that they just happened, it is more likely that agencies and the regional bureau may view the post as being over-funded. Post should be sure then to indicate in the budget submission the planned usage of available funds. The sum of the Target and available funds columns is the Post Financial Plan.

     Note that the Budget Summary Worksheet has three components. The first is the Traditional Bureau funds, followed by Leases/LQA and finally Local Guard Non- Residential.  (See sample post report below)

Budget Summary Worksheet (Target (Initial) Budget)


Post Name:
Post                                     


Plan Name:
2003INITIAL


Fiscal Year:
2003

Object





Prior Year
Initial

Adjustments
Target
          Available    Fin Plan
  Comments







Actuals

Requirements


(Init.) Budg
Funds









Budget

______________________________________________________________________________________________________________________________

Traditional Bureau


1113  FS Nat`l Base Pay
$114,000
$132,770
$0
$132,770
$0
$132,770


1122  Part Time Base Pay American
$69,150
$186,745
$0
$186,745
$0
$186,745


1131  OT / Holiday Pay American
$13,750
$10,000
$0
$10,000
$0
$10,000


1132  Night Diff Pay American
$150
$120
$0
$120
$0
$120


1134  OT / Hol / ND FSN
$9,540
$5,200
$0
$5,200
$0
$5,200


1135  Sun Diff Pay American
$100
$50
$0
$50
$0
$50


1141  Contr PERS SVC USCIT
$30,470
$0
$0
$0
$0
$0


1142  Contr PERS SVC FSN
$518,450
$701,859
$0
$701,859
$0
$701,859


1145  OT & HOL Pay PSC USCIT
$8,900
$0
$0
$0
$0
$0


1148  OT/ Hol / ND PSC FSN
$90,100
$55,000
$0
$55,000
$0
$55,000


1153  Language Incentive
$10,590
$8,230
$0
$8,230
$0
$8,230


1161  Terminal Leave American
$2,642
$1
$0
$1
$0
$1


1186  Cash Awards FS
$743
$2,000
$0
$2,000
$0
$2,000


1187  Cash Awards FSN
$4,268
$6,000
$0
$6,000
$0
$6,000


1201  Post Allowance
$12,600
$26,450
$0
$26,450
$0
$26,450


1206  Dependent Educ. Allowance
$42,500
$62,000
$0
$62,000
$0
$62,000


1219  Misc. Allowance NOC
$152,813
$217,626
$0
$217,626
$0
$217,626


1221  FEGLIA Emplr Contrib
$0
$1
$0
$1
$0
$1


1222  FEHBA Emplr Contrib
$0
$1
$0
$1
$0
$1


1223  FICA Contr. Employer
$4,390
$1
$0
$1
$0
$1


1228  Benefit Plans FSN
$34,200
$15,932
$0
$15,932
$0
$15,932


1229  Medicare Hosp Ins Tax
$1,600
$2,344
$0
$2,344
$0
$2,344


1230  Old Age Surv/Dis Ins Tax
$0
$10,844
$0
$10,844
$0
$10,844


1231  FERS Emplr Contrib
$4,330
$1,191
$0
$1,191
$0
$1,191


1233  TSP Basic 1%
$400
$1
$0
$1
$0
$1


1234  TSP Matching Contribution
$850
$1
$0
$1
$0
$1


1245  FICA PSC USCIT
$2,400
$1
$0
$1
$0
$1


1246  Benefit Plan PSC FSN
$155,500
$84,223
$0
$84,223
$0
$84,223


1302  Severance Pay FSN
$0
$5,000
$0
$5,000
$0
$5,000


1305  Severance Pay PSC FSN
$0
$5,000
$0
$5,000
$0
$5,000


2153  Travel Reg. Conference
$13,786
$26,502
$0
$26,502
$0
$26,502


2156  Field Travel NOC
$93,901
$141,100
$0
$141,100
$0
$141,100


2161  Rest + Recuperation Travel
$11,627
$40,000
$0
$40,000
$0
$40,000


2162  Education Travel
$0
$1
$0
$1
$0
$1


2163  Other Travel - Taxis, etc.
$1,500
$2,350
$0
$2,350
$0
$2,350


2164  Family Visit Travel
$0
$4,500
$0
$4,500
$0
$4,500


2165  Emergency Visit Travel
$0
$4,500
$0
$4,500
$0
$4,500


2169  Travel Children Sep.
$0
$1
$0
$1
$0
$1


2201  Transport Govt. Property
$49,525
$47,000
($1,468)
$45,532
$0
$45,532


2221  Transp. Govt Vehicles
$0
$3,000
$0
$3,000
$0
$3,000


2222  Unaccompanied Pouch
$10,700
$11,000
$0
$11,000
$0
$11,000


2288  Dispatch Agency Service
$2,458
$3,000
$0
$3,000
$0
$3,000


2299  Misc. Freight NOC
$7,455
$8,000
$0
$8,000
$0
$8,000


2321  Tel. Equip Installation + Serv.
$14,612
$2,000
$0
$2,000
$0
$2,000


2322  Telephone Tolls
$21,500
$13,000
$0
$13,000
$0
$13,000


2323  Leased Telephone Lines
$135,700
$50,883
$0
$50,883
$0
$50,883


2361  Electricity
$16,720
$22,500
$0
$22,500
$0
$22,500


2362  Gas
$0
$140
$0
$140
$0
$140


2363  Water
$2,800
$3,350
$0
$3,350
$0
$3,350


2364  Sewerage
$1,450
$1,570
$0
$1,570
$0
$1,570


2365  Garbage, Trash Disposal
$0
$4,164
$0
$4,164
$0
$4,164


2371  Office Equip. Rental
$0
$300
$0
$300
$0
$300


2379  Misc. Rentals NOC
$36,390
$501
$0
$501
$6,995
$7,496
Carryover 


#1 priority


2521  Motor Vehicle M&R
$6,705
$9,000
$0
$9,000
$0
$9,000


2552  Serv. Facility Oper
$19,414
$16,000
$0
$16,000
$0
$16,000


2558  Post Language Training
$4,650
$7,700
$0
$7,700
$0
$7,700


2561  Contr. Med Pers + Serv.
$5,200
$100
$0
$100
$0
$100


2562  Contr. Immunize + Med. Exam
$1,250
$600
$0
$600
$0
$600


2585  Office Machine Maint.
$8,490
$8,500
$0
$8,500
$0
$8,500


2586  Repair + Maint. Equipment
$0
$100
$0
$100
$0
$100


2589  Other Contr. Services NOC
$23,798
$20,751
$0
$20,751
$50,000
$70,751
Carryover









#1 priority


2595  Security Equip. M+R
$0
$1,000
$0
$1,000
$0
$1,000


2611  Auto Fuels + Lubricants
$10,042
$15,000
$0
$15,000
$0
$15,000


2612  Auto Parts + Supplies
$18,738
$18,000
$0
$18,000
$0
$18,000


2621  Reference Materials
$3,934
$5,500
$0
$5,500
$0
$5,500


2622  Office Supplies
$16,843
$17,000
$0
$17,000
$0
$17,000


2630  Printing + Reprod. Supplies
$12,161
$12,000
$0
$12,000
$0
$12,000


2641  Medical Supplies
$25,105
$25,000
$0
$25,000
$0
$25,000


2652  Bldg. Repr. Supplies & Materials
$3,870
$4,000
$0
$4,000
$0
$4,000


2653  Furnishing Repair Item
$0
$1,800
$0
$1,800
$0
$1,800


2654  Space Heat + Oper. Fuel
$16,749
$17,000
$0
$17,000
$0
$17,000


2659  Custodial Items NOC
$22,215
$22,200
$0
$22,200
$0
$22,200


2661  Special Clothing
$16,393
$22,300
$0
$22,300
$0
$22,300


2662  Matl + Supplies Secur. Guards
$0
$1
$0
$1
$0
$1


2693  Security Supplies
$0
$500
$0
$500
$0
$500


2699  Misc. Supplies
$94,729
$70,000
$0
$70,000
$0
$70,000


3114  Sedans NOC
$0
$1
$0
$1
$0
$1


3115  Station Wagon
$0
$1
$0
$1
$0
$1


3116  Carryalls
$92,100
$1
$0
$1
$76,000
$76,001
Carryover









#2 priority


3117  Trucks 1 Ton or Less
$0
$1
$0
$1
$0
$1


3118  Trucks 1.5 - 2.5 Tons
$0
$1
$0
$1
$30,000
$30,001
Carryover 


3119  Trucks 3 Tons or more
$0
$1
$0
$1
$0
$1


3121  Office Machines
$34,344
$34,000
$0
$34,000
$0
$34,000


3122  Office Furnishings
$37,462
$36,500
$0
$36,500
$0
$36,500


3123  Household Furnishings
$60,619
$46,000
$0
$46,000
$0
$46,000


3136  Security Equipment
$80,075
$5,003
$0
$5,003
$0
$5,003


3138  Telephone Equipment
$11,476
$5,650
$0
$5,650
$0
$5,650


3139  Medical Equipment
$0
$1
$0
$1
$0
$1


3141  Misc. Equipment NOC
$63,793
$32,100
$0
$32,100
$0
$32,100


3151  Computer Equipment
$94,997
$57,500
$0
$57,500
$0
$57,500


3195  Depreciation
$0
$448,550
($448,548)
$2
$0
$2


3197  Additional Capitalization Requirements
$0
$39,000
($38,999)
$1
$0
$1


4140  Gratuities
$1,863
$2,000
$0
$2,000
$0
$2,000


4161  Value Added Tax
$500
$1,100
$0
$1,100
$0
$1,100


Total:
$2,492,075
$2,929,415
($489,015)
$2,440,400
$162,995
$2,603,395

Leases/LQA


2372  Real Property Rent Resd.
$259,500
$183,600
$0
$183,600
$0
$183,600


Total:
$259,500
$183,600
$0
$183,600
$0
$183,600

Local Guard Non-Residential


1142  Contr PERS SVC FSN
$610,711
$479,948
$0
$479,948
$0
$479,948


1148  OT/ Hol / ND PSC FSN
$65,850
$47,319
$0
$47,319
$0
$47,319


1187  Cash Awards FSN
$575
$2,500
$0
$2,500
$0
$2,500


1219  Misc. Allowance NOC
$191,903
$149,454
$0
$149,454
$0
$149,454


1246  Benefit Plan PSC FSN
$123,508
$57,594
$0
$57,594
$0
$57,594


1305  Severance Pay PSC FSN
$0
$5,000
$0
$5,000
$0
$5,000


2156  Field Travel NOC
$1,898
$3,000
$0
$3,000
$0
$3,000


2221  Transp. Govt Vehicles
$0
$2,000
$0
$2,000
$0
$2,000


2288  Dispatch Agency Service
$0
$1,000
$0
$1,000
$0
$1,000


2299  Misc. Freight NOC
$0
$1,000
$0
$1,000
$0
$1,000


2321  Tel. Equip Installation + Serv.
$2,320
$200
$0
$200
$0
$200


2322  Telephone Tolls
$2,330
$500
$0
$500
$0
$500


2323  Leased Telephone Lines
$0
$300
$0
$300
$0
$300


2377  Real Property Rent Non-Resd.
$8,400
$1
$0
$1
$0
$1


2521  Motor Vehicle M&R
$1,823
$2,500
$0
$2,500
$0
$2,500


2558  Post Language Training
$1,470
$1,100
$0
$1,100
$0
$1,100


2585  Office Machine Maint.
$0
$200
$0
$200
$0
$200


2586  Repair + Maint. Equipment
$0
$300
$0
$300
$0
$300


2589  Other Contr. Services NOC
$72,500
$57,100
$0
$57,100
$0
$57,100


2595  Security Equip. M+R
$0
$300
$0
$300
$0
$300


2611  Auto Fuels + Lubricants
$10,000
$4,500
$0
$4,500
$0
$4,500


2612  Auto Parts + Supplies
$0
$8,000
$0
$8,000
$0
$8,000


2622  Office Supplies
$0
$300
$0
$300
$0
$300


2630  Printing + Reprod. Supplies
$165
$500
$0
$500
$0
$500


2661  Special Clothing
$19,947
$22,800
$0
$22,800
$0
$22,800


2662  Matl + Supplies Secur. Guards
$2,539
$8,078
$0
$8,078
$0
$8,078


2693  Security Supplies
$610
$3,000
$0
$3,000
$0
$3,000


2699  Misc. Supplies
$1,655
$1,000
$0
$1,000
$0
$1,000


3121  Office Machines
$8,115
$1
$0
$1
$0
$1


3122  Office Furnishings
$1,687
$1
$0
$1
$0
$1


3136  Security Equipment
$1,206
$1
$0
$1
$0
$1


3138  Telephone Equipment
$15,439
$300
$0
$300
$0
$300


3141  Misc. Equipment NOC
$0
$1,000
$0
$1,000
$0
$1,000


3151  Computer Equipment
$1,018
$1
$0
$1
$0
$1


3171  Security Vehicles
$0
$1
$0
$1
$0
$1


3195  Depreciation
$0
$1
$0
$1
$0
$1


Total:
$1,145,669
$860,800
$0
$860,800
$0
$860,800


Total:
$3,897,244
$3,973,815
($489,015)
$3,484,800
$162,995
$3,647,795

Summary of Funds Available


Amount
Comment


Prior Year Carryover (Excludes Security Supplemental) *
$130,695
$113,925 is Bureau ICASS carryover and $16,770  is ICASS LGP (not SSP) carryover.


Prior Year Proceeds Received this FY
$0


Estimated Current Year Proceeds
$15,000


Prior Year Unobligated Recoveries (Prior to Last Year)
$17,300
Estimated amount of unobligated recoveries to be carryovered to FY    2003.


Total Available
$162,995


Total Available Applied to Current Year
($162,995)


Balance of Capital Asset Replacement Carry Forward
$0


Narrative Summary


ICASS Financial Summary and Key Issues


Top Unfunded Priorities 

Warehouse 


Post`s longterm leased (99 years) warehouse needs comlpete renovation.  In FY02, post requested OBO to fund the


project.  Initial phases of the OBO-funded renovation have begun.  The multi-phased project will include leveling


of the floors, electrical upgrades, fire detection, demolition of the interior walls and renovation of existing


space into offices.  The warehouse currently does not have a forklift (a forklift can not be used in the current


warehouse due to space limitation) and will need warehouse racking for the entire building.  During the


renovation, all Embassy property will need to be moved to a temporary warehouse.   Estimated ICASS costs: 


Forklift $30,000; racking $50,000; temporary warehouse space $15,000. 

Vehicles 


The rapid growth which post has experienced over the last three years is expected to continue into the at least


fy05.  In the 2003 MPP, Post requested additional State Program and ICASS.   Other agencies have requested


additional staff members, both direct hire and FSN.  Motor Pool services are one area which has been identified


in the ICASS Customer Service Survey that needs to be inproved.  In order to support the new positions which


will arrive by March 2003, Motor Pool needs two new drivers and vehicles.   

New Positions 


In the 2003 MPP it was requested to establish an A/GSO, split the HR/FMO position into two and replace the PSA


contractor with an FM.  Post has been granted a FSHP practictioner (currently on the now vacancy list).  Post


requests funding for the additional positions and related start-up costs.  The establishig of the A/GSO position


is critical to the basic operation of the mission.  The request to establish the position is a priority for the


front office, the ICASS council and has also been identified by the Regional HRO as immediate need of the


mission.  The anticipated growth of the mission and the increase in assistance programs which has been made


possible by the Waiver of 907 (legislation which restricts the type and scope of assistane which could be given to


country X ) will increase the workload for the current ADMIN (FMO/HR) Officer to a point where the position is


justifiably split into two direct hire positions.


Top 3 Unfunded Priorities


1)
Dollar Amount:
$95,000
GSO Warehouse Infrastructure


2)
Dollar Amount:
$76,000
Vehicles


3)
Dollar Amount:
$300,000
New American Direct Hire Employees 


Total Available Carryover &


Comments


Dollar Amount:
$162,995


New Facilities Projects


Dollar Amount:
Cost Center Detail by Agency: Includes Unit Cost

This report provides by location for each cost center and agency, each agency's workload, the agency's    workload as a percent of the total workload, the agency's service cost without     Excluded amounts for the cost center, Excluded amounts and the total Service cost for the agency. This report is very useful to verify that workload counts are correct. Workload counts are shown in the Distribution column. The report also provides a Per Unit cost for each cost center. It is important to note that the report is broken down by location, and that if separate location codes are used the report will provide a composite total for the entire mission. You have to actually take each location's total and add them.  (See the first page of a post report below)


Cost Center Detail by Agency: Includes Unit Cost (Target Budget)


Post Name:
Post


Plan Name:
2003INITIAL


Fiscal Year:
2003









Distribution
Percentage
Service Cost
Excl. Amt.           Total Amt        Unit Cost


Location Embassy


Cost Centers


6150-0000 Basic Package


1150.0  DEFENSE SECURITY COOPERATION AGENC
2.00
3.77%
$6,632
$837
$7,468


1330.0  COMMERCE-US & FOREIGN COMM SERVICE
1.00
1.89%
$3,316
$418
$3,734


1900.0  STATE
26.00
49.06%
$86,214
$10,875
$97,089


1901.0  ICASS
3.00
5.66%
$9,948
$1,255
$11,203


1931.0  STATE-MSG SUPPORT
6.00
11.32%
$19,896
$2,510
$22,405


1967.0  PUBLIC DIPLOMACY (FORMER USIA)
2.00
3.77%
$6,632
$837
$7,468


2013.0  TREASURY-CUSTOMS-INT`L AFFAIRS
1.00
1.89%
$3,316
$418
$3,734


2065.0  TREAS-INT`L AFFAIRS-OFFICE OF TECHNIC
1.00
1.89%
$3,316
$418
$3,734


6910.0  DOT - U.S. COAST GUARD
1.00
1.89%
$3,316
$418
$3,734


7203.1  AID-OPERATING EXPENSES, MISSIONS
2.00
3.77%
$6,632
$837
$7,468


7227.0  AID-FREEDOM SUPPORT ACT
3.00
5.66%
$9,948
$1,255
$11,203


9705.0  DEFENSE INTELLIGENCE AGENCY
4.00
7.55%
$13,264
$1,673
$14,937


9713.0  DEF - EUCOM (JCTP)
1.00
1.89%
$3,316
$418
$3,734


Totals:
53.00
100.00%
$175,745
$22,168
$197,913
$3,734.21


5458-0000 Information Management Technical Support


1150.0  DEFENSE SECURITY COOPERATION AGENC
5.00
2.79%
$4,855
$213
$5,068


1330.0  COMMERCE-US & FOREIGN COMM SERVICE
1.00
0.56%
$971
$43
$1,014


1900.0  STATE
73.00
40.78%
$70,877
$3,116
$73,993


1901.0  ICASS
70.00
39.11%
$67,964
$2,988
$70,952


1931.0  STATE-MSG SUPPORT
7.00
3.91%
$6,796
$299
$7,095


1942.0  STATE-SECURITY SUPPLEMENTAL(DS)
1.00
0.56%
$971
$43
$1,014


1967.0  PUBLIC DIPLOMACY (FORMER USIA)
12.00
6.70%
$11,651
$512
$12,163


2013.0  TREASURY-CUSTOMS-INT`L AFFAIRS
4.00
2.23%
$3,884
$171
$4,054


6910.0  DOT - U.S. COAST GUARD
2.00
1.12%
$1,942
$85
$2,027

Invoice Detail by Agency

This report shows for each agency the Service Cost (without Excluded Costs), Overhead Cost, ICASS Cost (Re-Distribution), the Excluded Costs and the Invoice Total. Remember that the ICASS Cost represents the administrative section’s Service Cost for services consumed, including Excluded amounts and share of the Overhead. (See sample post report below)


Invoice Detail by Agency (Target Budget)


Post Name:  Post


Plan Name:  Initial


    Fiscal Year:
2003


Overhead
ICASS
Excluded
Invoice

Agency




Service
Cost
Cost

Cost

Cost
         Total

1150.0
DEFENSE SECURITY COOPERATION AGENCY
$56,353
$1,487
$41,244
$4,711
$103,796


1305.0
COMMERCE - BUSINESS INFORMATION SERVIC
$6,415
$169
$4,695
$627
$11,907


1330.0
COMMERCE-US & FOREIGN COMM SERVICE
$54,184
$1,430
$39,657
$4,693
$99,964


1900.0
STATE
$1,094,680
$28,890
$801,188
$104,668
$2,029,426


1931.0
STATE-MSG SUPPORT
$202,560
$5,346
$148,252
$20,189
$376,346


1942.0
STATE-SECURITY SUPPLEMENTAL(DS)
$109,520
$2,890
$80,157
$7,574
$200,141


1967.0
PUBLIC DIPLOMACY (FORMER USIA)
$125,589
$3,314
$91,917
$11,884
$232,705


2013.0
TREASURY-CUSTOMS-INT`L AFFAIRS
$35,589
$939
$26,048
$3,687
$66,263


2065.0
TREAS-INT`L AFFAIRS-OFFICE OF TECHNICAL 
$9,139
$241
$6,688
$731
$16,799


6910.0
DOT - U.S. COAST GUARD
$29,872
$788
$21,863
$2,256
$54,779


7203.1
AID-OPERATING EXPENSES, MISSIONS
$98,405
$2,597
$72,022
$10,448
$183,472


7227.0
AID-FREEDOM SUPPORT ACT
$149,585
$3,948
$109,480
$15,257
$278,270


9705.0
DEFENSE INTELLIGENCE AGENCY
$136,453
$3,601
$99,869
$14,523
$254,446


9713.0
DEF - EUCOM (JCTP)
$23,220
$613
$16,995
$1,545
$42,372


Total:
$2,131,564
$56,254
$1,560,074
$202,794
$3,950,685

Invoice Detail by Cost Center

This report is very similar to the Invoice Detail by Agency except it gives a further breakdown by cost center. (See first page of sample post report below)


Invoice Detail by Cost Center and Agency (Target Budget)


Post Name:
Post


Plan Name:
2003INITIAL


Fiscal Year:
2003


Service
Overhead
ICASS
Excluded
Invoice


Cost Center
Cost
Cost
Cost
Cost
Total

Location Embassy


Cost Centers


6150-0000 Basic Package


1150.0
DEFENSE SECURITY COOPERATION AGENC
$6,632
$175
$4,854
$837
$12,497


1330.0
COMMERCE-US & FOREIGN COMM SERVICE
$3,316
$88
$2,427
$418
$6,249


1900.0
STATE
$86,214
$2,275
$63,100
$10,875
$162,464


1931.0
STATE-MSG SUPPORT
$19,896
$525
$14,561
$2,510
$37,492


1967.0
PUBLIC DIPLOMACY (FORMER USIA)
$6,632
$175
$4,854
$837
$12,497


2013.0
TREASURY-CUSTOMS-INT`L AFFAIRS
$3,316
$88
$2,427
$418
$6,249


2065.0
TREAS-INT`L AFFAIRS-OFFICE OF TECHNICA
$3,316
$88
$2,427
$418
$6,249


6910.0
DOT - U.S. COAST GUARD
$3,316
$88
$2,427
$418
$6,249


7203.1
AID-OPERATING EXPENSES, MISSIONS
$6,632
$175
$4,854
$837
$12,497


7227.0
AID-FREEDOM SUPPORT ACT
$9,948
$263
$7,281
$1,255
$18,746


9705.0
DEFENSE INTELLIGENCE AGENCY
$13,264
$350
$9,708
$1,673
$24,995


9713.0
DEF - EUCOM (JCTP)
$3,316
$88
$2,427
$418
$6,249


Basic Package Total:
$165,797
$4,376
$121,345
$20,914
$312,431


5458-0000 Information Management Technical Support


1150.0
DEFENSE SECURITY COOPERATION AGENC
$4,855
$128
$3,553
$213
$8,749


1330.0
COMMERCE-US & FOREIGN COMM SERVICE
$971
$26
$711
$43
$1,750


1900.0
STATE
$70,877
$1,870
$51,874
$3,116
$127,738


1931.0
STATE-MSG SUPPORT
$6,796
$179
$4,974
$299
$12,249


1942.0
STATE-SECURITY SUPPLEMENTAL(DS)
$971
$26
$711
$43
$1,750


1967.0
PUBLIC DIPLOMACY (FORMER USIA)
$11,651
$307
$8,527
$512
$20,998


2013.0
TREASURY-CUSTOMS-INT`L AFFAIRS
$3,884
$102
$2,842
$171
$6,999


6910.0
DOT - U.S. COAST GUARD
$1,942
$51
$1,421
$85
$3,500


7203.1
AID-OPERATING EXPENSES, MISSIONS
$971
$26
$711
$43
$1,750


9705.0
DEFENSE INTELLIGENCE AGENCY
$1,942
$51
$1,421
$85
$3,500


9713.0
DEF - EUCOM (JCTP)
$971
$26
$711
$43
$1,750


Information Management Technical Support Total:
$105,830
$2,793
$77,456
$4,653
$190,732


5624-0000 Health Services


1150.0
DEFENSE SECURITY COOPERATION AGENC
$962
$25
$704
$53
$1,745

Budget Summary by Cost Center

This report provides a Service cost total, including Excluded amounts, for each cost center. The report is broken down by location code. At the end of the report it shows the amount of Available Funds applied to the budget. (Please see sample post report below)


Budget Summary by Cost Center (Target Budget)


Post Name:
Post


Plan Name:
2003INITIAL


Fiscal Year:
2003


Location Embassy


Cost Centers


6150-0000
Basic Package
$197,913


5458-0000
Information Management Technical Support
$181,435


5624-0000
Health Services
$47,215


5826-0000
Non-Residential Local Guard Program
$902,127


6443-0000
Community Liaison Office
$68,620


8790-0000
Overhead
$94,168


6145-0000
General Services
$1,318,606


6196-0000
Information Management
$108,650


6225-0000
Financial Management Serv.
$332,694


6445-0000
Personnel Services
$202,418


5449-0000
DTSPO IVG Lines
$27,883


Cost Centers
Total:
$3,481,729


BOE Expenses


7810-0000
GO/LTL Residential Bldg Ops
$31,359


7820-0000
GO/LTL Non Residential Bldg Ops
$224,531


7850-0000
STL Residential Bldg Operations
$213,066


BOE Expenses
Total:
$468,957


Embassy
Total:
$3,950,685


Available Funds Adjustments


Funds Available from Operations Applied
$162,995


Total:
$162,995


Funds Available from Operations Applied
Total:
$162,995


Grand Total:
$4,113,680

Workload Summary

This report lists each cost center, the agencies subscribing to the cost centers, their respective workload counts and modifications.  (See first page of sample post report below)


                                                                                                                                        Workload        Modified


Agency



Factor Group
       Modification     Workload




Workload Summary (Target Budget)


Post Name:
Post


Plan Name:
2003INITIAL


Fiscal Year:
2003


Location Embassy


Cost Centers


6150-0000  Basic Package


1150.0  DEFENSE SECURITY COOPERATION AGENCY
1.00
2.00
2.00


1330.0  COMMERCE-US & FOREIGN COMM SERVICE
1.00
1.00
1.00


1900.0  STATE
1.00
26.00
26.00


1901.0  ICASS
1.00
3.00
3.00


1931.0  STATE-MSG SUPPORT
1.00
6.00
6.00


1967.0  PUBLIC DIPLOMACY (FORMER USIA)
1.00
2.00
2.00


2013.0  TREASURY-CUSTOMS-INT`L AFFAIRS
1.00
1.00
1.00


2065.0  TREAS-INT`L AFFAIRS-OFFICE OF TECHNICAL
1.00
1.00
1.00


6910.0  DOT - U.S. COAST GUARD
1.00
1.00
1.00


7203.1  AID-OPERATING EXPENSES, MISSIONS
1.00
2.00
2.00


7227.0  AID-FREEDOM SUPPORT ACT
1.00
3.00
3.00


9705.0  DEFENSE INTELLIGENCE AGENCY
1.00
4.00
4.00


9713.0  DEF - EUCOM (JCTP)
1.00
1.00
1.00


Total:
53.00
53.00


5458-0000  Information Management Technical Support


1150.0  DEFENSE SECURITY COOPERATION AGENCY
1.00
5.00
5.00


1330.0  COMMERCE-US & FOREIGN COMM SERVICE
1.00
1.00
1.00


1900.0  STATE
1.00
73.00
73.00


1901.0  ICASS
1.00
70.00
70.00


1931.0  STATE-MSG SUPPORT
1.00
7.00
7.00


1942.0  STATE-SECURITY SUPPLEMENTAL(DS)
1.00
1.00
1.00


1967.0  PUBLIC DIPLOMACY (FORMER USIA)
1.00
12.00
12.00


2013.0  TREASURY-CUSTOMS-INT`L AFFAIRS
1.00
4.00
4.00


6910.0  DOT - U.S. COAST GUARD
1.00
2.00
2.00


7203.1  AID-OPERATING EXPENSES, MISSIONS
1.00
1.00
1.00


9705.0  DEFENSE INTELLIGENCE AGENCY
1.00
2.00
2.00


9713.0  DEF - EUCOM (JCTP)
1.00
1.00
1.00


Total:
179.00
179.00

Invoice by Agency

This report is the invoice given to each agency and is run from the Report module, Supplemental Reports.  It represents the agency’s bill.  The first three columns show the Post-Funded portion of the Service cost by cost center for the agency.  The next five columns show the Washington-funded portion of the Service costs by cost center for the agency.  The ICASS and Overhead Cost column represents the agency’s share of the Overhead and ICASS Re-Distribution by cost center.  The far right column is the total cost to the agency for each cost center.  In the lower right-hand corner, second line from the bottom, the total is the total of the agency’s bill.  The last line represents the post ICASS budget total and is there for comparison purposes.  (Please see sample agency invoice below)

Invoice by Agency (Target Budget) for FY 2003


1330.0 COMMERCE-US & FOREIGN COMM SERVICE


U.S. EMBASSY Post


Invoice Total = $99,964


Billing Address and Contact


(For Verification of the Use of Appropriate Agency Code)


Billing Address


DEPT. OF COMMERCE, ITA/FCS/OP - RM. 3807, OFFICE OF PLANNING, 14TH AND CONTITUTION AVE. N.W., WASHINGTON, D.C. 20230


Billing Contact


Joe Department


202-482-1111


Approved:______________________________


Signature:______________________________
Date:__________


Printed Name\Title:_______________________


Phone Number:_________________________


E-Mail Address:________________________


Organizational Unit:______________________


AGENCY:
1330.0
Department of State - ICASS Specific Expenses
December 13, 2002


COMMERCE-US & FOREIGN COM
Invoice by Agency (Target Budget)
Plan:
2003INITIAL


Post Fiscal Year 2003

                                                                          Post Funds                                                               Washington-Based Funds

                                                     ____________________________        _____________________________________________________

                                                      Leases / LQA    Other Post            Post               American Salary            Post Assignment       Central &         Wash-Based Totals           ICASS and
Grand Totals 

                                                                      Expenses          Operating            Totals               / Benefit Costs                           Travel              Regional Bureau                                             Overhead

                                                                                                    Costs                                                                                                                             Costs                                                           Costs


Cost Centers


Basic Package
$349
$2,454
$2,803
$829
$102
$0
$931
$2,514
$6,249


Information Management Tech
$3
$994
$998
$14
$2
$0
$16
$736
$1,750


Health Services
$32
$831
$863
$137
$15
$0
$152
$730
$1,745


Non-Residential Local Guard
$26
$15,216
$15,241
$109
$12
$0
$120
$11,590
$26,952


Community Liaison Office
$115
$968
$1,082
$367
$42
$0
$409
$1,025
$2,517


General Services
$496
$18,892
$19,388
$1,033
$131
$213
$1,377
$15,131
$35,896


Information Management
$16
$1,810
$1,825
$67
$7
$0
$74
$1,379
$3,278


Financial Management Serv.
$273
$2,369
$2,641
$604
$76
$0
$680
$2,274
$5,596


Personnel Services
$195
$764
$959
$432
$55
$0
$486
$934
$2,380


DTSPO IVG Lines
$0
$706
$706
$0
$0
$0
$0
$706


BOE Expenses


GO/LTL Non Residential Bld
$179
$2,765
$2,944
$372
$47
$460
$880
$2,430
$6,253


STL Residential Bldg Operati
$1,072
$1,586
$2,657
$650
$84
$908
$1,642
$2,344
$6,644


Agency Totals
$2,754
$49,355
$52,109
$4,614
$574
$908
$6,769
$41,087
$99,964


Totals for Selected
$2,754
$49,355
$52,109
$4,614
$574
$1,580
$6,769
$41,087
$99,964


Agencies
