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MINUTES

ICASS EXECUTIVE BOARD MEETING

U.S. Department of Agriculture 

November 19, 2002

10:00 A.M.

Principals in Attendance:
Commerce


Noel Negretti

DoD



Not in Attendance

FAA



William Tussaie

Intelligence Community
Timothy Bower

Justice



Eugene Schied

Library of Congress

Judy McDermott

OMB (Ex Officio)

James Kulikowski

Peace Corps


Wick Caldwell

SSA



Ted Girdner

State



William A. Eaton

Treasury


Carolyn Austin-Diggs

USAID


Richard Nygard

USDA



Lyle Sebranek

Veterans Affairs

David Leonard

HHS



Stephen Blount, MD

Distinguished Guests: Dr. Cedric Dumont, Department of State Medical Director, Office of Medical Services and Sid Kaplan, Department of State Deputy Assistant Secretary, Office of Strategic and Performance Planning

1. Opening Remarks from Executive Board Chair William Eaton 

ICASS Executive Board Chair William A. Eaton welcomed the newest member of the IEB Stephen Blount, MD from the Centers for Disease Control, representing Health and Human Services.  Dr. Blount expressed his pleasure at being part of the IEB and said that he looked forward to working with the board.  Assistant Secretary Eaton thanked the Department of Agriculture for hosting the meeting and introduced Deputy Administrator Ken Roberts.

2. Welcoming Remarks by Deputy Administrator for Foreign Agriculture Service Ken Roberts
Mr. Roberts welcomed all to the meeting.  He said that he had recently returned to the US from his post in Geneva where he had served as the ICASS Council Chair.  He highlighted his experience with an ICASS Council that worked cooperatively and praised the service provider for the good communication which was key to his functioning as the Council Chair.

3. Adoption of Minutes of June 27, 2002 ICASS Executive Board (IEB) Meeting.  

The IEB accepted the June 2002 meeting minutes without amendment. 

4. Old Business:  

· Review of Forward Planning Process and the OMB Presentation - Mr. Eaton asked ICASS Service Center Director Wayne Bush to report on the Forward Planning Process and the IEB presentation to OMB.  Mr. Bush pointed out that this was the first time that the IEB had collectively approached OMB to make a case for ICASS resources.  He said it was a learning experience for the IEB and the ISC on how to put together future meetings, as well as for the OMB examiners.

Mr. Bush said that the meeting generated interest and questions from OMB and that OMB is trying to be responsive to agencies’ efforts.  He reported that the ISC has followed up with OMB by providing the final FY02 figures for each agency.  He pointed out that the FY03/04 estimated figures are included in the packets before each of the members and that they were provided directly to each agency only to assist the agencies in their individual discussions with OMB.

Mr. Bush emphasized the importance of the IEB coming together at the beginning of the planning process and the positive response that this has received.  The ISC will be looking at the Forward Planning Process to try to make improvements for the coming year.  

Mr. Eaton asked Alexandra Gianinno (OMB) if OMB found the process useful.  She reported that the examiners did indeed find it helpful and that this process could be followed on an annual basis if members are able to come to the table with their actual request.

Richard Nygard (USAID) commented that the process used this year was light years ahead of what had been done in the past but noted that some improvements to the process still need to be made.  He recommended that if at all possible budget numbers should be made available by the spring IEB meeting to allow agencies sufficient time to prepare a joint case to OMB.  He suggested that the earlier that the members “get their collective act together” the better for them all.  Sid Kaplan (State) noted that every effort is being made to move the timetable forward, and that the 2005 Mission Program Plan request will be due from posts in February this year, rather than May.

· Proposed Criteria for IEB Membership – At the June 2002 IEB meeting, when the IEB granted Health and Human Services a seat on the Board, the Board recognized that there has not been any policy in place to establish criteria for membership. The IEB tasked the IWG to develop a proposal outlining its recommended criteria.  On behalf of the IWG, Henry Wozniak (DIA) reported that representatives from eight departments and the ISC met in September.  They discussed: 1) if the number of members should be limited, 2) what the essential criteria for membership should be, and 3) if present members that may not meet this criteria should be grand-fathered in.  The resulting proposal presented to the IEB includes the following recommendations:

· The ICASS Executive Board will be limited to 17 members 

· New  Members must: 

· Subscribe to a level of services worldwide equal to invoices for at least 1% of the prior year’s final ICASS invoiced amount

· Participate in the IEB and IWG on a regular basis

· Apply for membership by submitting a request to the IEB Chair.

· In order for present members to be grand-fathered in they must:

· Continue to have a presence overseas

· Continue to participate regularly in IEB and IWG meetings and activities.

The Board adopted the proposal without amendment.

5.
New Business

· Anthrax Vaccinations – The Department of State’s Medical Director, Dr. Cedric Dumont explained that the Department began an effort in 1998 to protect overseas personnel against the threat of biological weapons.  Vaccines were pre-positioned at some posts.  After the bombings in east Africa the Department of State determined that pre-positioning vaccines was no longer enough to protect overseas personnel.  The Department of Defense (DOD) began an anthrax immunization program and State wanted to set up a voluntary program that would include all personnel working in the mission environment.  The State Department wanted to avoid a potential situation at posts where some personnel would be eligible to receive the vaccine and others not.  Subsequently, due to manufacturing difficulties, the vaccine was not available to administer, and the initiative was put on hold.

At the present time DOD is the sole owner of the anthrax vaccine.  DOS seeks to purchase a limited number of doses for its voluntary vaccination program.  The issue,  Dr. Dumont explained, is that the producer of the vaccines required DOD to indemnify it against a wide range of potential risks with regard to the vaccine’s use.   DOD has agreed to take on indemnification for its personnel but is not willing to do so for other agencies.  DOD will not share its vaccine with agencies that are not able to accept liability.  Dr. Dumont said that DOS is  seeking indemnification authority for any claims brought about by its employees and would like to offer this vaccination as part of the health services provided to all agencies through ICASS.  However, DOS is unable to take on the liability for other agencies.  Each agency that wants its employees to receive this service will need to sign some sort of agreement in order to take on its own liability.  Then in the event that a claim is made all costs would be transferred through ICASS to that agency.

Dr. Dumont expressed his concern of wanting to  avoid offering the vaccine to only part of the mission.   This issue has already arisen in the Middle East where DOD has begun vaccinating its personnel and DOS is not yet able to do so.

Attorney Kathleen Murphy from the Department of State’s Legal Advisor’s Office pointed out that the program would be voluntary, which might provide some protection from litigation and that the Homeland Security Statute presently contains a provision regarding liability with regards to this vaccine.  She said that DOS is working to craft a legal mechanism through which claims can be made.  She reiterated that the program would ideally be available to protect all at post including LES and family members.
Cheri Caddy (USDA) asked who would be indemnifying the ICASS employees, State or all agencies.  Wayne Bush responded that issue needed to still be addressed.

Carolyn Austin-Diggs (Treasury) inquired about the history of claims.  Dr. Dumont said that the most recent product has USDA approval but that there have been several cases made against the vaccine.  He said the anthrax vaccine is simple and that there is not a problem in administering it.  There have been no significant side effects reported.    

Attorney Kathleen  Murphy (State, Office of the Legal Advisor) said that DOS has the action to work with OMB and that after discussions with OMB, a report will be made to the IWG. 

· Proposal to study increasing use of shared services overseas – Results of the ISC Customer Survey reported to the IEB at its June 2002 meeting indicated that there is an inherent tension between customers’ desire to strengthen capacity and implement quality services, and the desire of all participants to control costs.  ISC Director Bush noted that this could be reconciled by managing the use of the existing platform.  He reported that State and USAID have offered to examine how to make more use of their shared services in order to maximize the use of each other’s capabilities.  The ISC has contacted several posts to formulate potential areas of study and Mr. Bush expressed his appreciation for the willingness of USAID and the Department of State to participate in this pilot.

· Mission Program Planning – Deputy Assistant Secretary Sid Kaplan asked the members of the IEB for their support in communicating to their employees at posts the value of the MPP process by stressing the importance of mission-wide participation.  He said “it is at the post level that the grassroots information is provided upon which headquarters develops its plan and budget for future years.”  He explained that the new system places an emphasis on strategic and performance planning by establishing performance targets and indicators.  He wants to work with Ambassadors to use this as a tool to bring together the entire country team.  Mr. Kaplan said that the MPP process is in sync with the Forward Planning Process in terms of getting the resources numbers that are needed.  Reporting that the FY05 process will begin in December, he noted that they are in a better position this year since the entire process will begin earlier.

Deputy Assistant Secretary for State Programs, Operations, and Budget, Sharon Nell said that DOS still has no FY03 or FY04 budget numbers but it is necessary to decide quickly on what guidance to give to posts for the FY05 MPP process.  Wayne Bush said that the MPP guidance for ICASS has been to identify needs based upon the support requirements identified at post, i.e. the resources needed to meet the post ICASS service standards.  He indicated that the ISC intends to work with the IWG to issue FY05 guidance in early December.

6. Interagency Working Group Report made by IWG Chairperson Margaret McCarthy

· The third interactive satellite broadcast of an IWG meeting took place in October.  Director of the State Department’s Office of Overseas Buildings Operations, General Williams, was the featured speaker, focusing on New Embassy Compound (NEC) construction.  Ms. McCarthy reported that participation at this meeting was good and the IWG plans to continue with interactive meetings.

· The pilot regional ICASS Council Chair Conference training will be held December 10-11 in Frankfurt, Germany.  This training is in response to the field’s request for more training for council members.  This is the first of two planned pilot conferences for the fiscal year.

· The forward planning process was not yet in place when agency FY03 budgets were developed.  This year agencies will feel the full impact of the Diplomatic Readiness Initiative, along with the planned hiring of 60 additional positions.  Agencies do not yet know their costs for FY03.  Once the initial invoices are submitted in December, agencies will have a clearer picture of their current year obligations, and will need to be making affordability decisions in December-February.

· Nominations to the ICASS Awards Committee – Ms. McCarthy placed before the board the nominations for membership on the upcoming year’s ICASS Awards Committee, and the IEB approved the following individuals:

· Pat Hyde (State)

· Steve Williams (State)

· Ken Eisenhardt (DSCA)

· Margaret McCarthy (USAID)

7. ISC Director’s Report Submitted by Wayne Bush – In addition to the written Diector’s Report included in the meeting handouts, Mr. Bush emphasized the following:
· The ICASS software contract for the rebuild has been awarded.  The new software is scheduled to be operational for the FY04 budget cycle.

· Projected participation in the Pilot ICASS Council Chair Training Conference is excellent, with over 50 Chairpersons registered from a broad cross-section of agencies and posts.

8. Concluding Remarks from IEB Chair Assistant Secretary Eaton - Mr. Eaton reported that he had recently attended a “shared services” conference, a private sector conference for companies that operated similarly to ICASS.  He suggested that other IEB members might want to attend the next one scheduled for March and the he would provide information as it becomes available.  He also invited members to participate in DOS’s Management Speaker Series, which is intended to provide continued training and growth for DOS professionals.

Mr. Eaton again thanked Lyle Sebranek (USDA) for hosting the meeting. 

The meeting was adjourned.
ICASS Service Center   SA-1, Columbia Plaza    2401 E. Street NW, Room L304    Washington, D.C. 20520

Telephone: (202) 663-3260 FAX: (202) 663-3275, (202) 663-1325 

E-Mail:  icassservicecenter@state.gov
International Cooperative Administrative Support Services


An Interagency Program Administered by the


 U.S. Department of State





ICASS Service Center


 U.S. Department of State   SA-1, Columbia Plaza, Room H1504   Washington, D.C. 20520


Telephone: (202) 663-3260 FAX: (202) 663-3275, (202) 663-1325 


E-Mail:  icass@erols.com











1
5

