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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

July 9, 2003

JoAnn Clifton chaired the meeting.

1. FY03 Budget/Invoice Process Update

Nancy Cady (ISC) reported that all final FY03 budgets have been received.  A few pending corrections need to be made but these will not hold up the issuance of the final invoices.

Peter Hogan (FAS) reported that the payment of the annual financial audit of ICASS for 2003 would cost $90,000.  He explained that normally the cost of an audit is paid the following year when most of the work is actually conducted.  He said that this year however, due to the USG reporting process moving forward, that the audit was well underway in FY03 and he asked if the cost of this audit could therefore be billed out in the final FY03 ICASS invoices rather than waiting until next FY.  Consensus was reached on billing out this audit in the final FY03 invoices.

Matt Burns (State) pointed out that in the past the auditors had been invited to an IWG meeting and reported out on their findings.  He asked if it was possible to have them speak to the IWG on their 2002 findings.  The Chair agreed to follow-up.

Ms. Cady announced that the hearings for the Initial Target setting are scheduled for Tuesday, September 2, in the ISC.

2. ICASS Awards Announcement
Margaret McCarthy announced the winners of the 2002 ICASS awards.  


The Diplomatic Readiness Goal Sharing award was presented to Embassy Singapore’s Administrative Section.  This group developed and implemented a collection of software applications that improve the efficiency and effectiveness of administrative services delivered at overseas posts.  The Team was comprised of Jeffrey Hill, Robert Wert, T.K. Khaw, Siti Dawood, Grace Ang, Liew Chui Pheng, Rosemini Dimyati, Ita Wahab, Jermaine Lee, Robert Blankenship, Cecilia Wong, Chui Pun, Karen Ng and Angeline Wong. The team also included summer interns Alex Meredith, Nghiem Le and Alex Yun.

The INTERAGENCY ICASS AWARD FOR TEAM ACHIEVEMENT was presented to the Conakry Health Unit Team for designing and implementing a new system for procuring medicines and supplies that resulted in a savings of 55% over the preceding two years.  The team was comprised of Judie Pruett, Angelique Stringfellow, Masarah Tarawali and Krista Brown.
The Interagency Service Provider Team (USAID and State) of U.S. Office Pristina was selected as First Runner Up.  They are honored for having developed and implemented a database program for tracking the procurement, distribution and storage of expendable supplies for individual agencies present in Kosovo.The team is comprised of Enver Malesiu (USAID) and Edmond Hajrullaaga (DOS.)

The INTERAGENCY ICASS AWARD FOR OUTSTANDING LEADERSHIP was presented to Lecia Macapinlac of the U.S. Embassy/Madrid.  She is honored for creating a post "ICASS Handbook" which laid out essential information for ICASS Council members so that they could quickly understand all of the relevant information related to ICASS in Madrid.  This Handbook became a "lens which sharply focused the Council's understanding of the ICASS budget" and, at the same time, encouraged questions and discussion.

Ms. McCarthy noted that the number of nominations received was not overwhelming partly due to world events.  She noted that there remains room for improvement in promoting the awards program.  She encouraged anyone with ideas on promoting the awards to contact her, JoAnn Clifton (the IWG Chair), or Barbara Hazelett (ISC).

Ms. Clifton noted that part of the problem is that people do not recognize what they do as a best practice or as worthy of an award.

Matt Burns (State) reminded the IWG that the Diplomatic Readiness Award was a pilot and that it was time for the Awards Committee to assess the program and report back to the IWG.  The Awards Committee agreed to review the new ‘goal-sharing’ award and provide an assessment to the IWG.  Mr. Burns noted that he was glad to hear that nominations were coming in from sources other than someone in the chain of command of nominees, it was good that customers recognize the good work being done at post.

3. TDY Policy Update
JoAnn Clifton (Chair) reported that the TDY policy is ready to be issued.  A cable containing the new policy has been drafted as well as an accompanying Q&A cable.  

She said that there remained 2 or 3 chapters to be updated for the ICASS handbook but the plan is to have the updated ICASS Handbook out by the end of the year.

4. IT Committee report
Christine Liu (State) Chair of the IT committee updated the IWG on the status of several State IT initiatives such as; the IT Capital Planning Process where State has established an e-government program office as a one-stop shop for e-government issues; the Joint Enterprise Architecture planned for delivery in September; and, and IT Security where the department implemented a system for certification and accreditation of major ISO applications.

Ms. Liu highlighted the major accomplishments of State:  Getting access to the internet through OpenNet Plus for everyone, RFMS, the AID/State joint financial systems planned for Oct 2004, and the Global IT modernization (ALMA refresh) of the core infrastructure.

Ms. Liu highlighted that the IT committee is working on several initiatives; 1) the rebuild of the ICASS software for implementation in FY04, 2) purchasing software for standardizing and automating customer service surveying, and 3) developing a strategy for all agencies to access ICASS systems.  She explained that Re-tooling E-government Across Changing Horizons (REACH) is a State initiative that will help establish a central security platform allowing access by all agencies to shared information through their own system.  In terms of ICASS this would provide access to the ICASS Global database for all agencies.  Ms. Liu explained that the REACH initiative is still in a proof-of-concept stage at this point.  She emphasized that ICASS is a very good candidate for this initiative pilot.

Matt Burns reiterated his request from a prior meeting for a description of what the IWG is getting in the software rebuild.  Several members expressed an interest in knowing how the rebuild has progressed.  Cheri Caddy (FAS) said that she knows what capabilities were asked for at the beginning of development but as this has been developing things may have changed and that she wanted to be informed as to what the software capabilities are at this point.

Larry Mandel (ISC) said that the ISC would provide something in writing at the next meeting.

5. “Blue Sky” Assignment

JoAnn Clifton (Chair) explained the IEB Chair had tasked the IWG with looking at where ICASS is going.  She has set a meeting for Wednesday the 16th of July from 10:00 - 12:00 in the ISC to start this process and brainstorm on ideas.  All IWG are invited to participate and a special invitation will be going out to the Bureau Executive Officers. If anyone is not able to attend the meeting they should send their ideas to Ms. Clifton at CliftonJX@state.gov.
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