PA214 - Working with ICASS

Through lectures and discussions, computer exercises, self-study, and simulations, participants learn the principles and mechanics of the International Cooperative Administrative Support Services system (ICASS), which is used abroad to manage administrative support services shared among USG agencies. This course is embedded in the Financial Management Officer's Course (PA211) and is also offered as a separate course. 

Participants learn to: 

· Discuss and apply the principles of ICASS. 

· Explain the roles and responsibilities of ICASS participants at home and abroad. 

· Practice techniques for conducting effective meetings. 

· Apply the principles of planning and customer-focused management in the context of administrative work overseas. 

· Use ICASS software to perform what-if scenarios. 

· Administer mechanisms for sharing the cost of common administrative support services at FS posts. 

· Formulate a budget using ICASS software. 

· Research and interpret financial information which is available from the ICASS cost distribution software. 

· Write/Revise effective service performance standards. 

OPM Competencies Addressed: 

· Accountability 

· Customer Service 

· Financial Management 

· Partnering 

· Service Motivation 

· Technical Credibility 

· Problem Solving 

FS Precepts Addressed: 

· Management of Resources 

· Performance Management and Evaluation 

· Professional Responsiveness 

· Technical Skills 

· Job information 

· Problem Solving and Decision Making 

· Professional Expertise 

· Teamwork 

Audience:
Personnel assigned to Administrative or Financial Management Officer duties at overseas posts, Senior FSNs/PSCs, and other State personnel who work directly with ICASS, and other agency personnel whose duties require in-depth knowledge of ICASS operations and the ICASS cost distribution software. (See also ICASS Executive Seminar (PA245).) (Please note that FSN enrollment requires the prior approval of the course manager.) 

Prerequisite:
Basic familiarity with Windows software. 

Upcoming/Ongoing Course Schedule:

	Begin Date
	End Date
	Length
	Min
	Max
	Currently Enrolled
	Section
	Time
	Site
	Building Room

	6/10/03 
	6/13/03 
	4  Days 
	12 
	24 
	N/A 
	0005 
	09:00-16:00 
	Shultz Center  
	F4207  

	7/8/03 
	7/11/03 
	4  Days 
	12 
	24 
	N/A 
	0006 
	09:00-16:00 
	Shultz Center  
	F4207  

	8/12/03 
	8/15/03 
	4  Days 
	12 
	24 
	N/A 
	0007 
	09:00-16:00 
	Shultz Center  
	F4207  

	9/2/03 
	9/5/03 
	4  Days 
	12 
	24 
	N/A 
	0008 
	09:00-16:00 
	Shultz Center  
	F4207  

	10/14/03 
	10/17/03 
	4  Days 
	12 
	24 
	N/A 
	0001 
	09:00-16:00 
	Shultz Center  
	F4207  

	11/4/03 
	11/7/03 
	4  Days 
	12 
	24 
	N/A 
	0002 
	09:00-16:00 
	Shultz Center  
	F4207  

	4/13/04 
	4/16/04 
	4  Days 
	12 
	24 
	N/A 
	0003 
	09:00-16:00 
	Shultz Center  
	F4207  

	5/11/04 
	5/14/04 
	4  Days 
	12 
	24 
	N/A 
	0004 
	09:00-16:00 
	Shultz Center  
	F4207  

	6/8/04 
	6/11/04 
	4  Days 
	12 
	24 
	N/A 
	0005 
	09:00-16:00 
	Shultz Center  
	F4207  

	7/6/04 
	7/9/04 
	4  Days 
	12 
	24 
	N/A 
	0006 
	09:00-16:00 
	Shultz Center  
	F4207  

	8/10/04 
	8/13/04 
	4  Days 
	12 
	24 
	N/A 
	0007 
	09:00-16:00 
	Shultz Center  
	F4207  

	9/7/04 
	9/10/04 
	4  Days 
	12 
	24 
	N/A 
	0008 
	09:00-16:00 
	Shultz Center  
	F4207  


