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SUBJECT: LUANDA - ICASS TRAINING TEAM VISIT

REF: SECSTATE 38757

POST WISHES TO EXTEND SINCEREST THANKS AND APPRECIATION TO

ICASS TRAINING TEAM MEMBERS RICHARD STEPHENS, PETER HOGAN

AND WILLIAM HOOVER FOR A DYNAMIC WEEK OF INSTRUCTION FOR

BOTH THE AMERICAN AND FSN STAFF OF EMBASSY LUANDA.  THE TEAM

CAPTURED THE INTEREST AND ENTHUSIASM OF ALL PARTICIPANTS

WHILE "DEMYSTIFING" WORKLOAD COUNTS, ICASS SOFTWARE

PACKAGES, SERVICE STANDARDS AND RELATED TOPICS WHICH HAD

BEEN A SOURCE OF FRUSTRATION TO CUSTOMERS AND PROVIDERS

ALIKE IN RECENT YEARS.  WE ARE INDEBTED TO DICK, PETER AND

BILL FOR PUTTING THE ICASS TRAIN BACK "ON TRACK" AS WE WORK

IN UNISON TO IMPROVE PERFORMANCE, TRANSPARENCY AND

COOPERATION AMONGST THE RESIDENT AGENCIES AND SERVICE

PROVIDER TEAM.  WE LOOK FORWARD TO YOUR RETURN VISIT IN 2004

TO HELP INAUGURATE OUR NEW EMBASSY COMPOUND AND TO WITNESS

FIRST HAND THE FRUITS OF YOUR HARD WORK.
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