Annual ICASS Cycle:


PLANNING YEAR
APPROVAL YEAR
FISCAL YEAR
ICASS Council Meetings







October





November


ADM distributes initial invoices to agencies at post for approval
Late November: Discussion of Budget and Initial Invoices

December


Early December: initial invoices must be signed and sent to DC


January
MPP diplomatic infrastructure Forward Planning process


Planning Meeting

February

Budget submitted to Congress

Mid-year ICASS budget hearings in DC;

Final ICASS target budget sent to posts



March





April

April 1 Deadline for notification of Agency withdrawal from ICASS
ADM distributes mid-year invoices to agencies at post for approval
Mid-Year Invoices

May
May-June: Post sends information to DC to be considered in setting target budget
May 1 Workloads counted at post

May 1 Survey of ICASS staff time allocations among cost centers


Early May: Mid-year invoices must be signed and sent to DC


June

June 1 ADM sends draft workload counts and ICASS staff time allocations to agencies at post

Workload and Performance

July
Late July: Regional bureaus create initial ICASS target budget, submits to ICASS Council
July 1 Deadline for agencies to approve workload counts and ICASS staff time allocations
Discussions on year-end 


August


Agencies in DC receive final bill


September











