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_________________________________________________________________

1.  Summary: In June, the ICASS Executive Board approved a

new bill payments and disputes policy which requires

agencies to pay or formally dispute their ICASS invoices

within 90 days of receipt.  If an agency fails to do so,

it will receive a letter from the ICASS Service Center

(ISC) advising the agency that it has 180 days to pay its

bill, after which the ISC will advise posts to suspend its

ICASS services with exceptions as noted herein).  This

will bring ICASS into compliance with Section 23 of the

State Department Basic Authorities Act [22 USC 2695(b)(2)]

with regard to bill collections from other Federal

agencies. We recommend that posts bring this new policy to

the attention of every agency receiving ICASS services.

End summary.

2.  Most ICASS customer agencies have an excellent record

of paying the consolidated ICASS invoices that they

receive from the ICASS Service Center (ISC) in Washington.

A few customers, however, have almost consistently failed

to pay their ICASS bills, generally as a result of

bureaucratic confusion rather than disputes over ICASS

charges.  In addition, there was not a sound and

consistent mechanism in place for bringing ICASS payment

disputes to resolution.  To address these concerns, and to

bring ICASS into compliance with the State Department

Basic Authorities Act, the ICASS Executive Board approved

a new bill payments and disputes policy, as well as

implementation procedures, on June 14.

-----------------

POLICY PROVISIONS

-----------------

3.  Under the new policy and procedures, an agency must

pay the ICASS invoice it receives from the Department of

State within ninety days.  It must provide formal

notification to the ISC of any dispute which it has with

its invoice within that 90-day period and pay any portion

of its invoice which is not in dispute.

4.  An agency that fails to either make full payment of

its invoice or provide formal notification of a dispute

within 90 days will receive a letter from the ISC.  The

letter will advise the agency that its ICASS services will

be suspended, wherever it is receiving them, if the agency

doesn't pay its invoice in full within 180 days.  At the

same time the agency receives its 180-day warning, the ISC

will send a cable to any post at which that agency is

receiving ICASS services.  The cable will advise the

ambassador, the delinquent agency, the ICASS Council

Chair, the DCM and the administrative officer of the

potential service suspension.  It will also provide

information on services to protect life and property that

the Under Secretary for Management has exempted from the

service suspension.  The ISC will do everything in its

power to assist an agency that has received a 180-day

warning letter resolve its payment problem.  FYI, for the

purposes of initial implementation of this policy, the IEB

agreed that the 90-day clock for any invoices outstanding

as of the date of its meeting (June 14) would start to

tick on that date.  Thus no 180-day warning letters will

go out for pending payments until September 12, 2001.

5.  In the event that an agency fails to make payment of

its ICASS invoice within the 180-day warning period, the

ISC will send a letter to the agency advising it that its

ICASS services are suspended.  A cable will also be sent

to all locations at which the agency is receiving ICASS

services advising posts, on behalf of the IEB, to suspend

services.  As noted in the foregoing paragraph, the

suspension instructions will include guidance on services

exempted by the Under Secretary for Management, which,

according to the policy, will include:

- Emergency medical services, on a case-by-case basis in

those exceptional circumstances where the Regional Medical

Officer determines that medical service is essential to

protect life,

- Local guard services where such are required to ensure

the safety of property for which the Embassy bears

responsibility,

- Payroll services for locally employed staff, and

- Emergency maintenance and building operating services to

property for which the Embassy bears responsibility, to

the extent that such services are necessary to prevent

physical damage to these properties.  The intent of this

waiver is not to extend services to facilitate the

delinquent agency's operations during the suspension

period.

6.  The ISC will advise the agency and all posts at which

its services are suspended once the Department of State

receives confirmation that the agency has paid its

invoice.  At that point, posts may restore those ICASS

services to which the agency has subscribed.

7.  The new policy and procedures reconfirm that post

disputes must be considered first by the ICASS Council

and, if unresolved, by the Chief of Mission before they

are referred to the IEB for resolution.

--------------

RECOMMENDATION

--------------

8.  We recommend that this message be brought to the

attention of all ICASS agencies at post.  If an agency at

post is aware that payment of its agency's consolidated

invoice at the headquarters level has been a problem in

the past, it would behoove that agency to ensure that its

authorizing and disbursing offices fully understand what

its ICASS invoice represents and the importance of making

payment on time.

9.  The full text of the Bill Payment and Disputes Policy

and its implementing procedures will soon be available on

the ICASS State Open Net (http;//web.fmp.state.gov/icass)

and Internet (www.icass.com) web sites.  Please address

all questions with regard to the policy and procedures to

Brad Bartlett, Reimbursements Officer, ICASS Service

Center, (202) 663-3588 or BartlettBA@state.gov.

10.  Minimize considered.

POWELL

_________________________________________________________________
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