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_________________________________________________________________

The ICASS service center once again offers ICASS best

practices used by your colleagues throughout the world.

All posts are invited to advise the ISC of ICASS best

practices currently in use at your posts so that we may

share them.

1. BETTER/CHEAPER INTERNET SERVICE IN NAIROBI.

Post struggled to obtain reliable internet services from

local internet service providers (ISP) who could provide

quality service. Post's information and financial

management offices worked to devise and implement a

solution.  They contacted companies in the United States

to investigate the technical feasibility of arranging a

high quality, commercial internet service via satellite

link between the embassy and an ISP in the United States.

After considerable research, negotiation, and analysis,

they established that it was indeed technically and

financially possible.  Implementation of this system has

improved delivery of quality services to agencies at post

as the satellite based internet service is more reliable

and faster plus it is accessible virtually 100 percent of

the time. In addition this system has substantially

reduced the recurring administrative effort required to

obtain internet services resulting in cost savings.

2. KUALA LUMPUR DEVELOPED MULTI-MEDIA WELCOME KIT ON

CD-ROM.

To brief incoming embassy employees and their families

post saw the need to create a product that contained text,

color photos, sound and video clips, and that was easy and

fast to update, easy to mail, and small enough to pack.

The solution was to create a CD-ROM welcome kit.  The disk

contains all that the old paper welcome packet contained

and more. In addition they are less than half the price to

produce.  The disk is easy to use and does not require

internet connection.

3. BRASILIA DEVELOPED AN ELECTRONIC SYSTEM TO RESPOND TO

SERVICE REQUESTS.

Post developed an electronic system to respond to

virtually every service that they provide.  Each response

was designed by the section that provides the service.

This system began with an electronic notice being sent out

at the same time a voucher was transmitted to FSC and has

expanded to include electronic updates/responses on the

status of goods in transit, procurement requests, supply

requests and help desk inquiries.

4. BUENOS AIRES DEVELOPED A SYSTEM TO PROCESS NUMEROUS

UTILITY INVOICES THROUH "PRIME PAY PILOT".

Post worked with their FSC and FMP to develop a system to

process bills for collective payment of the separate

electricity, gas, and water utility bills for numerous

residences rather than individual vouchers for each

residence.  Using a system developed by post called `prime

pay pilot,' post and FSC now process only a handful of

vouchers each month. The system drastically reduces the

use of cash, and the quantity of vouchers, it maintains

historical data and offers a mechanism for internal

controls.

5. EMBASSY CROATIA REORGANIZES ITS FINANCIAL MANAGEMENT

OFFICE ALONG SERVICED-AGENCY ACCOUNT LINES.

The FMO has reorganized along serviced agency lines rather

that traditional staff function lines. The functions of

the budget analyst and accounting technician have been

merged so that FMO staff members handle accounts from

start (budgeting) to finish (liquidation and accounting).

FMO staff prefer this alignment as they feel they have

more control and responsibility for their accounts.  ICASS

customers also like this because they have a single point

of contact with whom to deal with their account.

6. MINIMIZE CONSIDERED

POWELL

_________________________________________________________________

Additional Addressees:

SPECIAL EMBASSY PROGRAM

CMC/WASHINGTON DC//POS//

FBIS WASHDC

DA WASHINGTON DC//SAFM-BUO//SAYS-8A-SA//

SECDEF WASHDC//USDP:DSCA// 0000

OSAF WASHINGTON DC//FMBO//FMBM//IA//

USCINCCENT MACDILL AFB FL//CCJ4/7//CCCO//

USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

USCINCACOM NORFOLK VA

USCINCPAC HONOLULU HI//J4//J051//

DISAM WRIGHT PATTERSON AFB OH//DI//

USCINCSO MIAMI FL//SCJ8/SCJS

CSSG LAUREL MD//

USOLO SSA BALTIMORE

FBIS OKINAWA JA

USOFFICE PRISTINA

AMEMBASSY FREETOWN

AMEMBASSY DUSHANBE

AMEMBASSY BELGRADE

cc:

None

Distribution:

UTE0274

                           UNCLASSIFIED     UTE0274

ORIGIN FMP-00   

INFO  LOG-00   MFA-00   NP-00    AFSA-01  AF-00    AIT-03   AMAD-00  

      AOP-00   AEX-00   AS-01    A-00     ACQ-00   COME-00  CCOE-00  

      ANHR-00  WHA-00   MEDE-00  EAP-00   EB-00    EUR-00   UTED-00  

      FBO-00   FOE-00   FSI-00   TEDE-00  IO-00    L-00     MMP-00   

      MOFM-05  M-00     NEA-00   OIG-03   CR-01    CIO-00   IRM-00   

      SSO-00   TEST-00  IAP-00   SA-00    CRYE-00  SDBU-00  PRM-01   

      ALM-00   SAS-00   PMA-00     /015R

137623

SOURCE: DISKETTE.016340

DRAFTED BY: FMP/ICASS: SGIBSON -- 08/09/01 202-663-3262

APPROVED BY: FMP/ICASS:SKUTER

FMP/ICASS:DMEIN; M:JMCINTYRE; AF/EX:CSOMMA;

WHA/EX:LVOYTKO; EAP/EX:CTFORRESTER; NEA/EX:CKEITH;

S/S-0:DJBAME

DESIRED DISTRIBUTION:

FMP, FMP/ICASS, NEA/EX, EUR/EX, AF/EX, WHA/EX, EAP/EX

                  ------------------0FF137  091925Z /38    

P 091832Z AUG 01

FM SECSTATE WASHDC

TO ALL DIPLOMATIC AND CONSULAR POSTS PRIORITY

SPECIAL EMBASSY PROGRAM

CMC/WASHINGTON DC//POS//

FBIS WASHDC

DA WASHINGTON DC//SAFM-BUO//SAYS-8A-SA//

SECDEF WASHDC//USDP:DSCA// 0000

OSAF WASHINGTON DC//FMBO//FMBM//IA//

USCINCCENT MACDILL AFB FL//CCJ4/7//CCCO//

USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

USCINCACOM NORFOLK VA

USCINCPAC HONOLULU HI//J4//J051//

DISAM WRIGHT PATTERSON AFB OH//DI//

USCINCSO MIAMI FL//SCJ8/SCJS

CSSG LAUREL MD//

USOLO SSA BALTIMORE

FBIS OKINAWA JA

USOFFICE PRISTINA 

AMEMBASSY FREETOWN 

AMEMBASSY DUSHANBE 

AMEMBASSY BELGRADE 

UNCLAS STATE 137623

FOR AMBASSADOR, DCM, ADMIN COUNSELOR, AND ICASS COUNCIL CHAIR

E.O. 12958: N/A

TAGS: KICA, AFIN, AMGT

SUBJECT: ICASS BEST PRACTICES - FY-01, ISSUE 2

