
[image: image1.wmf]
International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

October 2, 2002

Acting Chair, Ken Eisenhardt (DSCA) conducted the IWG meeting held on October 2, 2002. 

OLD BUSINESS


1.  CASS Interactive:  
Wayne Bush (ISC Director) updated the IWG on the status of the upcoming Inter-active IWG meeting scheduled for 17 October at 9:00 A.M.  The meeting will be held on the 8th floor of the National Press Building at 14th and F St. NW.  All participants need to report no later than 8:30 AM.  He reminded the members that General Williams, Director of Overseas Building Operations (OBO) will be speaking and discussing OBO issues.  Peter Hogan (USDA) will be the Acting-IWG Chair for this meeting.  Mr. Bush reported that four posts have signed up to participate but more participation is expected as the date draws near.  He has asked Matt Burns (State-Center for Administrative Innovation) to speak about resources available to assist in post moves to new facilities.
Mr. Bush encouraged IWG members to participate in the meeting and to come with questions for the speaker.
2.  IEB Membership Criteria: 
  The IWG adopted a recommendation to the ICASS Executive Board on criteria for adjudicating future requests for Executive Board membership, concluding action on a request made by the Executive Board at its June, 2002 meeting.  The proposed criteria were developed following a request by CDC for IEB membership, which the Board approved.  The IWG recommendation will be presented to the IEB at its next meeting in November.  
NEW BUSINESS
3.  London Cable Proposing New Way to Charge for MEDEVACS:
  Embassy London sent a cable to the ISC proposing to distribute regional MEDEVAC center costs equitably.  John McCloskey (EUR Bureau-State) said he is discussing this issue with MED and that MED has not yet view an opinion on the proposal.

Ken Eisenhardt expressed his concern that this issue is the same for other regional costs, such as RMOs, and that if a resolution is reached for regional MEDEVAC costs the IWG needs to consider a resolution for all regional costs.   Wayne Bush asked if the proposal implied that resources would need to be transferred from EUR to MED.  Mr. McCloskey said that he was not sure that was the case but he acknowledged that the issue is one of equity.  Janis Cook (AF-Bureau) clarified that this would not be a transfer but would be setting up a cost center that MED would charge to other agencies.
The question was posed what workload factor would be used for distributing these costs.  
Trish Garate (ISC) summarized the history of the present approach of charging regional costs to the home post.
  
Peter Hogan highlighted that this situation is different from other regional costs in that the three regional MEDEVAC hubs can be viewed from a global verses regional prospective..  He explained that Central MED would basically pay the bill (for the new sub-cost center) and then bill to all agencies including State through the ICASS invoice the same way it does now for central MED costs.
Ken Eisenhardt offered that it has been some time since the issue of regional costs has been addressed and that it might be time to take another look.  Several members stressed that they need more information in order to make a decision. Jeff Kramer (USAID) asked that the ISC provide estimates as to what the potential cost implications would be by agency if the London proposal was used at each central medevac location, and Wayne Bush agreed to provide that information.
Wayne Bush offered that the issue of equity needs to be addressed and he offered that the ISC would look further into this proposal, research the costs, and develop some scenarios to present to the IWG in the near future.  

4.  Forward Planning Process:  
Wayne Bush reported that the joint meeting with OMB is scheduled for 8 October at 3:00 P.M. in the Truman Room of the White House Conference Center.  He said that the ISC has provided talking points to IEB members in preparation for the meeting.   OMB has asked that the examiners from each agency to attend.  Mr. Bush noted that some examiners may ask IEB members about their agency’s overseas budget and suggested members be prepared for such questions.
He stressed that it is important for agencies to be represented even if they are unable to have a senior person attend.  Jeffery Kramer asked if IWG members were able to attend and Mr. Bush responded that this would be up to each IEB agency.
5.  Status of Unpaid Invoices:
  Brad Bartlett (ISC) reported that only 27 agency invoices from the initial billing for FY 2002 remain unpaid, but that these agencies were working with the ISC to resolve the outstanding amounts.  
6.  Post-based Training
:  
Barbara Hazelett asked IWG members to contact their personnel at Freetown, Kuala Lumpur, and Singapore and strongly encourage them to attend the scheduled ICASS 
training sessions.
7.  Regional Council Chair Training:
  Wayne Bush reported that a cable will be going out shortly from the ISC announcing the pilot ICASS Council Chair Training to be held in Frankfurt December 10 and 11.
8.  ICASS Rebuild Contract:
  Wayne Bush announced that the rebuild contract for the ICASS software was awarded to Geneva Software  He thanked Stephen Hartwell, Michelle Frederick, and Travis Finley for their hard work on getting the contract awarded.
9.  Partial Year Invoices:
  CDC voiced its concern that they didn’t receive their FY02 partial-year invoice until October 1, 2002.   Trish Garate said the partial year invoices had been forwarded from the ISC to the central budget office in early September.    She stressed that agencies at post need to ensure that HQ personnel are informed when they sign partial year invoices.  This will ensure that agencies here in HQ are aware of  their pending obligations to pay the partial year invoice.  Wayne Bush noted that the ISC will be reviewing the entire timeline for partial year billing processing with an eye toward making improvements for next fiscal year.
Ken Eisenhardt pointed out that relying on the mail to notify agencies is one problem in the billing process.  Given today’s technology there might be a better option.
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